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Susquehanna Area Regional Airport Authority 
Meeting Minutes 
March 29, 2017 

 
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. 
Libhart, Chairman, at 8:00 a.m., on Wednesday, March 29, 2017, at the Harrisburg International 
Airport.  
 
Roll call was taken with the following members, constituting a quorum, present: 
   
             James Anderson Don Geistwhite Stephen Libhart  

 Sandi Loy Bell *Ryan Grigsby Ryan Maxwell 
 Keith Chase    James Gross  Keith Rodgers 

Bennett Chotiner William Leonard Carolyn Van Newkirk   
  

*Mr. Grigsby arrived after Roll Call was taken. 
                      

 Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens 
(Deputy Executive Director), Michael Winfield (Rhoads & Sinon), Tom Nehilla (Rhoads & 
Sinon), David Spaulding (Deputy Director, Engineering & Planning), Tom Peiffer (Deputy 
Director, Finance & Administration), Scott Miller (Deputy Director, Advertising & PR), Kevin 
Bryner (Deputy Director of IT), and Camille Springer (Executive Assistant). 
 
Public Comments: 
  
Mr. Carl Adkins:  Mr. Adkins recognized and thanked Andy Kerstetter and his staff at the 
Capital City Airport staff for the excellent work they did during the snowstorm.  He said that it is 
very important to Skyport Aviation to keep the runway opened and the ramps clean. 
 
Consent Calendar: 
 
Mr. Libhart said there are two items for the Consent Calendar, non-controversial items usually 
costing less than $10,000: 
 

1. Minutes of the March 29, 2017 Board meeting 
2. Easement Modification/GRA 

 
Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar 
items.  The motion was seconded by Mr. Rodgers and unanimously approved. Mr. Grigsby was 
not present when this vote was taken. 
 
Executive Committee: 
 

a)   Bond Counsel Services:   Mr. Edwards reported that this is to allow the Executive 
Director, or in his absence the Deputy Executive Director to sign a contract with Ballard 
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Spahr of Philadelphia, Pennsylvania for bond counsel services.  The agreement will be 
for five years of service with two one-year mutual options.  Mr. Edwards said that on 
February 6th SARAA issued a request for Proposals (RFP) for Bond Counsel Services.  
Eleven firms submitted RFP’s by the March 6th deadline.  A three-member airport staff 
committee consisting of Mr. Gross, Mr. Peiffer and Mr. Edwards evaluated and scored 
the RFP’s.    The proposals were evaluated on the ability to perform the scope of services, 
cost, and qualifications.  The bulk of the Bond Counsel fees will be paid from the 
expected refinancing of the 2008A bonds.   

 
Motion:  A motion was made by Mr. Gross that the Board allow the Executive Director, or in his 
absence the Deputy Executive Director, to sign a contract with Ballard Spahr of Philadelphia, 
Pennsylvania for bond counsel services. The motion was seconded by Mr. Leonard and 
unanimously approved.   
 
Airport Operations Committee: 
 

 a) Tree Maintenance Services Contract Rebid, CXY:  Ms. Van Newkirk 
reported that this is for the Board to reject all bids submitted for the Tree Maintenance 
Service Contract, and that the contract be rebid.  SARAA issued an addendum of the plan 
holders addressing and clarifying contract related questions.  One of the plan holders was 
inadvertently omitted from the distribution and was not provided with the Addendum.  
By failing to provide one of the plan holders with the Addendum, not all potential bidders 
were provided the same information upon which to decide whether to submit a bid.  
Consequently, there is a question as to whether the common standard requirement of the 
public bidding process was met.  In order to ensure compliance with this standard, all 
bids should be rejected, and the contract rebid.  
 
Motion:  A motion was made by Mr. Geistwhite that the Board reject all bids submitted 
for the Tree Maintenance service Contract, and that the contract be rebid.  The motion 
was seconded by Ms. Maxwell and unanimously approved.   
 
 b)   Pest Control/Window Cleaning Contract:   Ms. Van Newkirk reported that 
this is to approve the award of a three-year contract to RATT, Inc., an independent 
franchise of Orkin Pest Control, in an amount of $44,480.00 per year for the services of 
pest control and window cleaning at HIA.  This contract is entirely paid by airport 
operating funds.   
 
Motion:  A motion was made by Mr. Chase that the Board approve the award of a 
contract to RATT, Inc., an independent franchise of Orkin Pest Control, Harrisburg, 
Pennsylvania in an amount of $44,480.00 per year for the services of pest control and 
window cleaning at Harrisburg International Airport and to authorize the Executive 
Director or Deputy Executive Director to sign the contract.  The motion was seconded by 
Mr. Leonard and unanimously approved.     
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 c) Urban Engineers Building Assessment Analysis/GRA:  Ms. Van Newkirk 
reported that this is to award a contract to Urban engineers of Philadelphia in an amount 
not-to-exceed $26,770 to conduct a facilities condition assessment of the main 9,000 
square foot hangar at Gettysburg Regional Airport.  This design project will be funded by 
SARAA from the 2017 operating budget.  Mr. Edwards said that the intent of this project 
is to determine what repairs and upgrades are necessary to extend the life of the existing 
building for another eight to twelve years, or make a determination that the building is 
not economically repairable.   
 
Motion:  A motion was made by Mr. Chase that the Board award a contract to Urban 
Engineers of Philadelphia, Pennsylvania, in an amount not-to-exceed $26,770 to conduct 
a facilities condition assessment of the main 9,000 square foot hangar at Gettysburg 
Reginal Airport, and authorize the Executive Director or Deputy Executive Director to 
sign any contract, grant or related documents. The motion was seconded by Mr. 
Geistwhite and approved with eleven members voting for the motion and one member 
voting against the motion.  Mr. Anderson, Ms. Loy Bell, Mr. Chase, Mr. Chotiner, Mr. 
Geistwhite, Mr. Grigsby, Mr. Gross, Mr. Leonard, Mr. Libhart, Mr. Rodgers and Ms. Van 
Newkirk voted for the motion.  Ms. Maxwell voted against the motion.   
 

d) Lawn Services Contract, HIA:  Ms. Van Newkirk reported that this is to 
execute a proposal in an amount of $14,760 from Mountaintop Contracting, LLC for 
lawn services on landside and remote properties at HIA.  Funding for this work is 
included in the SARAA Operating Budget.  Mr. Edwards said that three quotes were 
submitted with Mountaintop Contracting being the low bidder. 
 
Motion:  A motion was made by Mr. Geistwhite that the Board authorize the Executive 
Director or, in his absence, the Deputy Executive Director to execute a proposal in an 
amount of $14,760 from Mountaintop Contracting, LLC for lawn services on the landside 
and remote properties at HIA.  The motion was seconded by Ms. Maxwell and 
unanimously approved.   

 
 e) Woodmont Update and Motion:  Mr. Nehilla gave an update on 
Woodmont.   He said that DGPA has waived all of the conditions on closing and it is 
tentatively scheduled for April 5th.    Mr. Nehilla asked the Board to pass a Resolution 
authorizing the Authority to move forward and complete the Agreement of Sale as 
amended and assigned. 
 
Motion:  A motion was made by Mr. Geistwhite that the Board authorize SARAA to 
complete the sale of the Bethlehem Steel Property, as further identified in and pursuant to 
the Agreement of Sale between the Authority and WIP Airport Services, L.P., as assigned 
to DGPA, LLC, pursuant to an Assignment, Assumption and Amendment of Agreement 
of Sale.  Also, the Executive Director, or in his absence the Deputy Executive Director 
are authorized to execute and deliver on behalf of the Authority any and all necessary 
documents required in connection with the sale of such property, specifically including, 
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without limitation, a deed.  The motion was seconded by Mr. Anderson and unanimously 
approved.   
   

Executive Director’s Report: 
 

a) Financials & Dashboard (through February, 2017):  Mr. Edwards reported that 
Total Operating Revenues are 2.6% better than budget year-to-date.  Total Operating Expenses 
are 6.2% below expectations year-to-date.  Net Operating Revenues are 18.3% above budget. 
The Total Loss is ($148,679).   The coverage calculations do not include a calculation for any 
subordinate bonds, as these bonds have been paid down and removed.  The calculation is 
coverage at a Senior Bond debt service coverage rate.  On the Sales and Revenue Summary 
report, Gross Sales are up almost 15% year-to-date.  Total Car Rental Sales are up 6.34%.  
Variable Revenue was up 7.4%   

      
b) Project Update:  Mr. Edwards reported on the following.   
 
Rehab Runway, HIA:  Work on the airfield is scheduled to begin on Sunday evening, 

April 23rd, 2017.    Work will start on the temporary taxiway at night and will last for 40 nights.  
The contractor is cleaning up logs, stumps and limbs in Middletown south of Susquehanna Street 
along the river.  The restoration work at the golf course has been delayed due to snow and wet 
site conditions. 

 
Status of Private Development Projects: 
AvFlight Office & Hangar:    The engineering team is addressing technical issues.  The 

start date is pending. 
Select Transport Hangar:  ECI Construction has begun demolition of the building.  They 

are awaiting their E&S permit to start earth disturbance activities. 
Shaner Hotel Group:  Mr. Edwards signed the Land Development Plan and it was 

delivered to the Township on March 23rd.  The projected start date for this project is May 1st.     
 

 c) Enplanement Report:   Mr. Edwards reported that Total passengers were up 
13.3% year-to-date.  Departing Load Factor was strong at 5.4% and Departing Seat Capacity was 
up 4.2%.   Operations at both Harrisburg and Capital City Airport were both up year-to-date. 
 
Executive Session: 
 
Mr. Libhart convened an Executive Session at 8:36 a.m. to discuss a litigation matter. 
 
Mr. Libhart reconvened the public Board meeting at 9:12 a.m.  No action resulted from the 
Executive Session. 
 
Board Member Comments: 
 
Mr. Gross:  Mr. Gross thanked Mr. Peiffer for the completion of the audit report on schedule.   
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Mr. Geistwhite:  Mr. Geistwhite thanked the staff for their outstanding efforts.   
 
Ms. Maxwell:  Ms. Maxwell thanked staff for their efforts.   She also wanted to extend thanks to 
the crew at Capital City Airports for their excellent job with the snowstorm. 
 
Mr. Leonard:  Mr. Leonard recognized Mr. Miller and his staff, Mr. Gable and Ms. Byers for the 
excellent job they did with hosting Penn State students, and for giving them a tour of the airport.  
 
Ms. Bell:  Ms. Bell thanked the airport staff for the snow efforts. 
 
Mr. Chase:  Mr. Chase thanked Mr. Adkins for attending the Board meeting.  He commended 
Mr. Edwards for the nice job with the Strategic Plan during the Board Planning Session.  He also 
thanked staff for the video at the beginning of the meetings. 
 
Mr. Anderson:  Mr. Anderson thanked staff for their efforts with the snowstorm, and also with 
the hotel and runway projects. 
 
Ms. Van Newkirk:  Ms. Van Newkirk commended staff on the Board Planning Session. 
 
Mr. Edwards:  Mr. Edwards thanked Mr. Miller for his work with putting together the 
presentation for the Strategic Plan.  Also, next month Mr. Edwards and Mr. Miller will be 
meeting with Allegiant Airlines and will not be at the April Board meeting.  Mr. Stevens will be 
representing staff at the Board meeting. 
 
 
Next Board Meeting: 
  
Wednesday, April 26, 2017, 8:00 a.m.  
Harrisburg International Airport 
   
Adjournment: 
 
There being no further business to discuss, Mr. Libhart adjourned the meeting at 9:12 a.m.  
 
Respectfully submitted: 
 
 
 
James H. Anderson, III 
SARAA Secretary 
 
Prepared by:  Camille Springer 
 


