
Susquehanna Area Regional Airport Authority

Meeting Minutes

July 25, 2018
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, Vice Chairman, at 8:00 a.m., on Wednesday, July 25, 2018, at the Harrisburg International Airport. 

Roll call was taken with the following members, constituting a quorum, present:


            Keith Chase

James Gross

Keith Rodgers

Bennett Chotiner
James Helsel

Ronald Rouse

Shaashawn Dial
Erik Hume

Carolyn Van Newkirk
Don Geistwhite
William Leonard








Also attending were: Timothy Edwards (Executive Director), Michael Winfield (Post & Schell), Kevin Bryner (Deputy Director, IT), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising & PR), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Public Comments:  None.
Consent Calendar:
Mr. Helsel said there is one item on the Consent Calendar, a non-controversial item costing less than $10,000:
1. Minutes of the June 27, 2018 Board meeting:  

Motion:  A motion was made by Mr. Geistwhite that the Board approve the consent Calendar item.  The motion was seconded by Mr. Leonard and unanimously approved.  
Executive Committee:

a)
TSA Other Transaction Agreement (OTA) Approval:  Mr. Edwards presented an overview of what transpired over 14 years regarding incorporating in-line baggage screening systems.  To summarize, in 2007 Congress passed the Implementing Recommendations of 9/11 Commission Act.  This law directed TSA to establish a prioritized reimbursement schedule that includes airports, who in previous years incurred costs associated with the installation of in-line baggage handling systems.  Congress provided TSA with explicit instructions to validate airport’s reimbursement claims and to report back to Congress with its findings.  TSA validated the reimbursement claims made by 14 airports for $218 million dollars.  HIA was notified by the TSA on October 27, 2017 that MDT was eligible for a reimbursement in the amount of $5,503,816.93.  As part of the Consolidated Appropriations Act of 2018, Congress made $50 million (22.9%) in appropriations available to TSA to begin to reimburse eligible airports.  On May 24th, 2018 TSA notified HIA that a proportional reimbursement in the amount of $1,263,044 will be paid through TSA’s Other Transaction Agreement process before the end of the current fiscal year. The next step in the process is to continue to pursue reimbursement of the full “Eligible Reimbursement Amount” (remaining balance of $4,240,773) by making DHS appropriations for airport reimbursement a SARAA legislative priority.
Motion:  A motion was made by Mr. Geistwhite that the Board authorize the Executive Director and SARAA Board Chairman to accept and sign the Transportation Security Administration – Other Transaction Agreement (OTA), and to execute all documents and agreements between SARAA and TSA to facilitate and assist in obtaining the full reimbursement amount.  The motion was seconded by Mr. Rodgers and unanimously approved.  
Airport Development Committee:

a)
Hudson News Third Amendment:  Mr. Edwards reported that The Hudson Group has operated two separate news and gift concessions at HIA since the terminal building opened in 2004.  The main store is located on the secure side while the smaller store (Euro Café) is located in the food court prior to the screening checkpoint.  Due to low and declining sales at the Euro Café, the Hudson Group is requesting a third amendment to their News, Gift and Retail Lease Agreement which will allow Hudson to permanently close the Euro Café and convert the space into an “Arrivals Lounge”.  In exchange, Hudson will expend approximately $100,000 to renovate and refurbish the Euro Café area.  They will purchase, install and maintain three vending machines to be located in the refurbished Arrivals Lounge.  They will add 10 years to the term of the original lease by extending the term of the agreement to August 29, 2039.  The percentage fee shall be increased by 1% for gross sales greater than $750,000.  The amendment should be revenue neutral to the Airport Authority.  
Motion:  A motion was made by Mr. Gross that the Board approve the Third Amendment to the News, Gift and Retail Lease Agreement with Airport Management Services, LLC (The Hudson Group) and authorize the Executive Director to execute the Amendment.  The motion was seconded by Mr. Geistwhite and unanimously approved. 

b)
Rehabilitate Flood Dike (Design, Bid & Award Services), HIA:  Mr. Edwards reported that earlier this year congress passed the Consolidated Appropriations Act of 2018, also known as the OMNIBUS bill.  In that Bill, congress appropriated an additional $1 billion dollars which was made available to the FAA through the Airport Improvement Program. The FAA recently provided guidelines as to how that $1 billion dollars would be programmed, and the process that needs to be followed for airports to apply for that money.   The grant awards will be broken down into two phases.   The first phase is that the FAA has identified airports that get priority consideration for this money.  The priority airports are small hub airports, non-hub airports and General Aviation airports.  HIA is one of the airports that have been identified as having priority consideration, and therefore is  eligible to apply for this money under the first phase of this award announcement. In order to submit an application, eligible airports must have a project on the shelf and ready to go.  HIA management evaluated their “on the shelf” project listing and determined that the project that best fits the eligibility criteria is the Rehabilitate Flood Dike project originally designed in 2003.  In order for SARAA to submit a grant application, the project documents need to be updated, advertised for bid, bids opened, and a grant application submitted by August 29, 2018.  Based on the tight timeline, after consulting with the Board Chairman, the Executive Director approved an engineering agreement with Urban Engineers on July 16, 2018, to provide the design, bid and award services for this project. This project was not included in the 2018 budget.  This project is 100% grant money (no matching requirement). Mr. Edwards also said that Phase 2 opens up the eligibility to all airports and there will be a lot more competition.
Motion:  A motion was made by Mr. Geistwhite that the Board ratify the approval of a supplemental engineering services agreement with Urban Engineers of Philadelphia, Pennsylvania, in the amount of $43,380 to provide design, bid and award services to repackage and bid the 2003 project to rehabilitate the flood dike at Harrisburg International Airport, and to authorize the Executive Director or Deputy Executive Director to sign any contract, grant or related documents.  The motion was seconded by Mr. Rodgers and unanimously approved.

c)
Pedestrian Underpass Maintenance (Design/Bid/CA) HIA:  Mr. Edwards reported that this is to award a contract in an amount not-to-exceed $24,100 to Herbert, Rowland & Grubic, Inc. (HRG) to provide design, bid and construction administration, and construction observation services for maintenance repairs of the pedestrian underpass at HIA.  The pedestrian underpass connects Airport Drive and SARAA’s North 29 area located on the north side of the Amtrak railroad property and Route 230.  SARAA’s ownership traces back to a 1943 Agreement between the Pennsylvania Railroad, Commonwealth of Pennsylvania and the War Department that grants an easement to the War Department for the construction, ownership, maintenance, repair, renewal and use of said underpass.  HRG conducted an assessment of what the maintenance needs would be.  The report recommended that several maintenance tasks be accomplished to include repair of various spalls and cracks, replacement of missing joint material at the wing-walls, and sealing of joints at the staircase. This project will be funded from SARAA’s Maintenance and Operation budget.   Mr. Chase asked that attention be given to whether there are any lighting and security issues that need addressed as part of the maintenance design.
Motion:   A motion was made by Mr. Hume that the Board award a contract in an amount not-to-exceed $24,100 to Herbert, Rowland & Grubic, Inc. (HRG) of Harrisburg, Pennsylvania to provide design, bid and construction administration, and construction observation services for maintenance repairs of the Pedestrian Underpass at Harrisburg International Airport, and to authorize the Executive Director or Deputy Executive Director to sign the contract and related documents.   The motion was seconded by Mr. Leonard and unanimously approved.


d)
Rehab Long-Term Parking Pavement (Study), HIA:  Mr. Edwards said that this is to award a contract in an amount not-to-exceed $36,092 to Herbert, Rowland & Grubic, Inc. (HRG) to conduct an engineering study to determine the root causes of pavement and drainage problems at the Long-Term Parking Lot at HIA, and provide alternatives for rehabilitation to correct these problems.  HIA’s Ground Maintenance Department has reported problems with drainage structures to include areas of pavement subsidence in the Long-Term Parking Lot.    HRG proposed that a study be conducted to evaluate the causes of pavement subsidence/drainage issues and provide treatment recommendation.  This study will be the first phase of this project.  Follow-on phases will include design of rehabilitation work and then a construction phase.  This project will be funded from SARAA’s Maintenance and Operations budget.  
Motion:  A motion was made by Mr. Geistwhite that the Board award a contract in an amount not-to-exceed $36,092 to Herbert, Rowland & Grubic, Inc. (HRG) of Harrisburg, Pennsylvania to conduct an engineering study to determine the root causes of pavement and drainage problems at the Long-Term Parking Lot at HIA and provide alternatives for rehabilitation to correct these problems, and to authorize the Executive Director or Deputy Executive Director to sign the contract and related documents. The motion was seconded by Mr. Rodgers and unanimously approved.  

Executive Director’s Report:

a)
Financials & Dashboard (through June, 2018):   Mr. Edwards reported that year-to-date Total Operating Revenues were approximately $14.5 million, which is 2.4% ahead of budgeted projections.  Total Operating Expenses were $8.4 million vs. the budged amount of $8.7 million, which is 3.2% below budgeted projections.  Net Operating Revenue is $6 million.  After factoring in non-operating items, the Variance to Budget is $1,555,092.  The bond coverage ratio is very healthy at 1.7 (the requirement is 1.25).  Total Food, News & Gift Gross Sales were up 5.3% year-to-date.  Total Car Rental Sales are up 4.5% year-to-date.  Total Variable Revenue is up 3.5%.   On the Fuel Flowage Report, Total Gallons were 4.5% ahead of last year, and Total Revenue was 4.3% ahead.  On the Accounts Receivable Trade Summary report, the taxicab operator owes $45,732 year-to-date.  Staff is working on a Request for Proposals because the current taxicab operator has not performed per the terms and conditions of the agreement.  The taxicab operator is providing approximately 900 trips per month and it is an important customer service that SARAA wants to continue to provide.
b)
Project Update:  Mr. Edwards reported on the following.  
Runway Rehabilitation, Phase 4, HIA:  Work began on April 30th on this project.  The contractor is currently placing the final 2-inch lift of asphalt and expects to be completing paving operations in early August.  The project is expected to be completed in mid to late October.
Projects advertised for Bid:  The Airport Drive project and the Air National Guard Parking Lot will both be advertised on July 29th.  
Status of Private Development Projects:

AvFlight Hangar:  This project is ongoing.  The contractor is placing concrete piers for the hangar building.  The steel is on site.  Once the foundation is complete they will start erecting the hangar building. 
Shaner Hotel Group:   The Certificate of Occupancy inspection is scheduled for August 13, 2018.  The digital electronic sign has been installed on the side of the building. The grand opening and ribbon cutting will be held in late August or early September.

North 29 Enterprise Storage Facility:  The completion date for this project is scheduled for August.

c)
Enplanement Report:    Mr. Edwards reported that Total Passengers for June increased 3.9% vs. budgeted projections, and is 3.6% ahead of last year.  The forecasted amount for enplaned passengers was 614,000.  Because of the additional Frontier service and additional seat capacity by American and United Airlines, it is anticipated that enplaned passengers will be at 645,000 for 2018.  Departing Load Factor is down 1.4% from last year.  Departing Seat Capacity is down compared to budget, but is up 5.5% from last year.    
Frontier Service:  The Frontier gate ceremony is this afternoon at 4:00 p.m.     
Delta Airlines; Mr. Edwards and Mr. Miller have a meeting with Delta Airlines in early August to discuss expanding their operations at HIA.
Allegiant:  Staff will meet with Allegiant at their Airports Conference in October. 

d)
Hotel Grand Opening:  Mr. Edwards asked if there were any objections to inviting Mr. Fred Testa to the grand opening of the Fairfield Inn & Suites Hotel, as it was his vision.  The Board members agreed.
Cargo Update: 

Mr. Miller briefed the committee on the MDT cargo update, including the MDT cargo action plan, and opportunities and obstacles for cargo growth.  He said that when completed, the program expands the apron to park three more large aircraft and potential space for buildings.  This work would be from 2019 through 2023 and would include Permitting and Bidding, and then four phases of construction.  The total FAA AIP funds would be $31,800,000.  A Power Point presentation was included on the Board Portal.
Board Member Comments:

Mr. Chotiner: Mr. Chotiner said that the cargo update was very good.
Mr. Chase:  Mr. Chase commented that the Cargo Update was the best strategic presentation he has seen in his time on the Board.  He also commented that the staff should contact PennDOT District 8 and inform them of the Pedestrian Underpass.
Mr. Geistwhite:  Mr. Geistwhite thanked the staff for their efforts.
Ms. Van Newkirk:   Ms. Van Newkirk welcomed the three newest Board members, Ms. Dial, Mr. Rouse and Mr. Hume. 
Mr. Rouse:  Mr. Rouse thanked Mr. Miller for the Cargo presentation and said it was a very good job.

Mr. Hume:  Mr. Hume said he had trouble finding parking in the garage today and indicated that this is a good sign.  
Mr. Leonard:  Mr. Leonard suggested that staff check the market to see if there are other companies who were successful in obtaining funding for cargo complex expansions.  He also commented that since the cargo carriers pay landed fees, staff should explore the idea that cargo carriers front the money for building improvements and in return, SARAA could reduce their fees. Finally he recommended that the SARAA Fire Chief should attend all meetings with the Dauphin County Gaming Board regarding emergency apparatus at HIA.
Next Board Meeting:
Wednesday, August 29, 2018, 8:00 a.m. 
Harrisburg International Airport

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:11 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by:  Camille Springer
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