
Susquehanna Area Regional Airport Authority

Meeting Minutes

October 25, 2017
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Libhart, Chairman, at 8:00 a.m., on Wednesday, October 25, 2017, at the Harrisburg International Airport. 

Roll call was taken with the following members, constituting a quorum, present:


            Keith Chase

James Gross


Keith Rodgers

Bennett Chotiner
James Helsel


Timothy Tate

*Nick DiFrancesco
William Leonard

Carolyn Van Newkirk
Don Geistwhite
Stephen Libhart






*Mr. DiFrancesco was not present when Roll Call was taken.
 

Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Rhoads & Sinon), David Spaulding (Deputy Director, Engineering & Planning), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Kevin Bryner (Deputy Director of IT), Scott Miller (Deputy Director, Advertising & PR), Tom Peiffer (Deputy Director, Finance & Administration), and Camille Springer (Executive Assistant).
Public Comments:  
Mr. Tate introduced Wendi and Hayden Clark, who came here to speak about the Gettysburg Airport and how that has impacted both of their lives.  
Hayden Clark:  Hayden addressed the SARAA Board and thanked them for inviting him to speak at the Board meeting.  Hayden said he has always loved planes.  He attended one of the Pancake breakfasts at the Gettysburg Regional Airport and took his first flight.  He was invited to join the EAA Chapter 1041 Gettysburg Barnstormers, where he has made many friends and has also been given many opportunities to fly in different planes.  Over the past two years he has almost 13 hours logged in the air.  He said that the Gettysburg Barnstormers sponsors kids each year at the Air Academy which is held in Osh Kosh.  He thanked Mr. Tate and Mr. Stewart for giving him the opportunity to attend the EAA Air Venture Convention this year.  He said that the Young Eagles Program is 25 years old and he hopes it continues to be an active program to encourage young people to participate in aviation.  He said that becoming a Young Eagle has inspired him to continue working towards a career and future in aviation.  He said he has been very blessed to be welcomed into the Gettysburg Barnstormers.
There were no other Public Comments.

Consent Calendar:
Mr. Libhart said there is one item on the Consent Calendar, non-controversial items usually costing less than $10,000:

1. Minutes of the August 30, 2017 Board meeting

Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar item.  The motion was seconded by Mr. DiFrancesco and unanimously approved.  
Airport Operations Committee:

a)
Liquid Deicing Chemical Contract:  Ms. Van Newkirk reported that this is to approve a 5-year contract with Cryotech Deicing Technology in the amount of $1,097,500 to provide Liquid Runway Deicing Chemical (Potassium Acetate) at HIA.  This contract allows for an annual price adjustment based on the cost of raw materials to be agreed to by both parties.  This contract is entirely paid by airport operating funds.
Mr. Edwards said that the $1,097,500 is spread over the five-year term of the contract.  It is estimated that on average about 50,000 gallons of potassium acetate is used per year, which is approximately $220,000 annually.

Motion:  A motion was made by Mr. Geistwhite that the Board approve a 5-year contract with Cryotech Deicing Technology in the amount of $1,097,500 to provide Liquid Runway Deicing Chemical (Potassium Acetate) at HIA, and to authorize the Executive Director or Deputy Executive Director to sign the contract.  The motion was seconded by Mr. Rodgers and unanimously approved. 

b)  
CCTV Storage Expansion:   Ms. Van Newkirk reported that this is to approve the purchase of HP SAN hard drives from Optio for $47,950.  Funding for this purchase will be provided by the SARAA 2017 operating budget.   Mr. Edwards said that SARAA recently purchased new hardware and software to improve and enhance its CCTV recording capabilities.  However, with the increased number of new cameras being installed, more storage capacity is required.
Motion:  A motion was made by Mr. DiFrancesco that the Board approve the purchase of HP SAN hard drives from Optio for $47,950.  The motion was seconded by Mr. Geistwhite and unanimously approved.   

c)
FIDS Replacement Step 3/Procure System Hardware:  Ms. Van Newkirk reported that this is to approve the purchase of 85 FIDS Digital Display Controller (DDC) hardware and 5-year advanced replacement warranty services from Simply NUC, Inc. for $57,218.26.  Funding for this capital project will come from SARAA operating funds, reserve accounts, or (as a last resort) the SARAA line of credit.  Mr. Edwards said that attached to the Board paper is a summary that IT provided that shows the various steps associated with the installation of the FIDS system.  We are on Step 3 which is to procure the system hardware, which are the monitors and the computers.  This is the PC portion of this project. Step 3 is estimated to be $210,000.  This portion of Step 3 is $57,218.26.
Motion:  A motion was made by Mr. Geistwhite that the Board approve the purchase of 85 FIDS Digital Display Controller (DDC) hardware and 5-year advanced replacement warranty services from Simply NUC, Inc. for $57,218.26.  The motion was seconded by Mr. Leonard and unanimously approved.

d)
Rehabilitate Runway, Change Order 2, Phase 3, HIA:  Ms. Van Newkirk reported that this is to approve the award of Change Order #2 to Hempt Bros., of Camp Hill in the amount of $177,594.45 to replace fifteen Touchdown Zone Light Base Cans and reinstall the electrical components, thereby increasing their total contract value from $9,120,533.01 to $9,298,127.46.  The costs associated with this change order are eligible grant costs.  Reimbursement will be requested from the FAA at the time that the grant is closed out.  The FAA will provide 90% reimbursement, SARAA will provide a local match of 5% and will apply for a 5% State grant from the Bureau of Aviation.  Mr. Edwards said that as the electrical work progressed on this project, it was discovered that there were some elevations that were not correct and some additional work was necessary to correct that problem.  After coordinating with the Board Chairman, a Change Directive was executed directing Hempt to proceed with the additional new work.  
Motion:  A motion was made by Mr. Geistwhite that the Board approve the award of Change Order #2 to Hempt Bros., Inc. of Camp Hill, Pennsylvania in an amount of $177,594.45 to replace fifteen Touchdown Zone Light Base Cans and reinstall the electrical components, thereby increasing their total contract value from $9,120,533.01 to $9,298,127.46, and to authorize the Executive Director or Deputy Executive Director to sign all contract, grant and related documents.  The motion was seconded by Mr. Rodgers and unanimously approved.

e)
Gate 31 Paving, HIA:  Ms. Van Newkirk reported that this is to approve the award of a contract to E.K. Services, Inc. of New Cumberland, Pennsylvania in an amount of $69,690 to mill and overlay pavement around Gate 31 at HIA.  This project will be funded in SARAA’s 2017 operation and maintenance budget.  Mr. Edwards said that Gate 31 is at the Cargo Ramp area.
Motion:  A motion was made by Mr. Gross that the Board approve the award of a contract to E.K. Services, Inc. of New Cumberland, Pennsylvania in amount of $69,690 to mill and overlay pavement around Gate 31 at HIA, and to authorize the Executive Director or Deputy Executive Director to sign all contract and related documents.  The motion was seconded by Mr. Geistwhite and unanimously approved.  


f)
Pavement Evaluation, CXY:   Ms. Van Newkirk reported that this is to approve an Agreement with Michael Baker International in an amount not-to-exceed $112,957.84 to perform an airfield pavement evaluation on all airfield pavements at Capital City Airport.  This project is being funded by an FAA grant.  The FAA will provide 90% of the funding, SARAA will provide a 5% local share and apply for a State 5% matching grant.  Mr. Edwards said that this evaluation will investigate both surface and subsurface conditions.  The intent is to have a plan in place for ongoing maintenance at Capital City Airport for the next two decades.
Motion:  A motion was made by Mr. Geistwhite that the Board approve an Agreement with Michael Baker International in an amount not-to-exceed $112,957.84 to perform an airfield pavement evaluation on all airfield pavements at Capital City Airport, and authorize the Executive Director or Deputy Executive Director to sign the contract, grant and related documents.  The motion was seconded by Mr. Chase and unanimously approved.


g)
Building 504 Hangar Paving, CXY:   Ms. Van Newkirk reported that this is to approve the award of a contract to E.K. Services, Inc. of New Cumberland, Pennsylvania in an amount of $73,995 to remove and replace deteriorated pavement around Building 504 at Capital City Airport (CXY).   This project was not included in the 2017 Capital budget.  This project will be funded from SARAA’s capital improvement account assuming funds are available.  As a last resort, the letter of credit may be utilized.  Mr. Edwards commented that he does not anticipate that the letter of credit will be needed.  He also said that the pavement is beyond repair and needs to be completely reconstructed.  
Motion:  A motion was made by Mr. Geistwhite that the Board award a contract to E.K. Services, Inc. of New Cumberland, Pennsylvania in an amount of $73,995 to remove and replace deteriorated pavement around Building 504 at Capital City Airport (CXY), and to authorize the Executive Director or Deputy Executive Director to sign all contract and related documents.  The motion was seconded by Mr. Gross and unanimously approved.


h)
Install Weather Equipment (Construction Services), FCRA:  Ms. Van Newkirk reported that this is to award a contract to McFarland Johnson of Binghamton, New York in an amount not-to-exceed $91,992 to provide construction services for installation of an Automated Weather Observing System II (AWOS) at FCRA.  This project is being funded by an FAA grant.  The FAA will provide 90% of the funding.   SARAA will provide a 5% local match and will apply for a state 5% matching grant.  Mr. Edwards said that McFarland Johnson is recommended to provide the construction phase services because they were the engineer of record for this project.
Motion:  A motion was made by Mr. Chase that the Board award a contract to McFarland Johnson of Binghamton, New York in an amount not-to-exceed $91,992 to provide construction services for installation of an Automated Weather Observing System II (AWOS) at Franklin County Reginal Airport, and to authorize the Executive Director or Deputy Executive Director to sign the contract any related documents.  The motion was seconded by Mr. Geistwhite and unanimously approved.  

i) Rehabilitate Runway, Phase 4, CO 1, GRA:  Ms. Van Newkirk reported 
that this is to approve the award of Change Order #1 to New Enterprise Stone and Lime, Inc. (NESL) of Chambersburg, Pennsylvania in an amount of $80,827.80 to install pavement base drains due to unsuitable subbase conditions found during excavation, thereby increasing their total contract value from $926,311 to $1,007,138.80.  The costs associated with this change order are eligible grant costs.  Reimbursement will be requested from the FAA at the time that the grant is closed.  The FAA will provide 90% reimbursement.  SARAA will provide a local match of 5% and will apply for a 5% State grant.   Mr. Edwards reported that this is another situation where additional work was required while the contractor was on site.  After consulting with the Board Chairman, a Change Directive was executed directing NESL to proceed with the additional work.
Motion:  A motion was made by Mr. Geistwhite that the Board approve the award of Change Order #1 to New Enterprise Stone and Lime, Inc. (NESL) of Chambersburg, Pennsylvania in an amount of $80,827.80 to install pavement base drains due to unsuitable subbase conditions found during excavation, thereby increasing their total contract value from $926,311 to $1,007,138.80, and to authorize the Executive Director or Deputy Executive Director to sign all contract, grant and related documents.   The motion was seconded by Mr. Leonard and unanimously approved. 

j)
Rehabilitate Runway, Construction Management Supplemental, GRA:  Ms. Van Newkirk reported that this is to approve a supplemental agreement with Urban Engineers of Philadelphia, Pennsylvania to increase their contract amount by $18,815 for a new total contract amount not-to-exceed $172,915 to provide additional construction management services for the Runway Rehabilitation project at GRA.  The scope of work encompassed by this supplemental agreement constitutes eligible costs within the FAA’s Airport Capital Improvement Program.  Reimbursement will be requested from the FAA at the time that the grant is closed.  The FAA will provide 90% reimbursement.  SARAA will provide a local 5% match and will apply for a 5% State grant.
Motion:  A motion was made by Mr. Leonard that the Board approve a supplemental agreement with Urban Engineers of Philadelphia, Pennsylvania to increase their contract amount by $18,815 for a new total contract amount not-to-exceed $172,915 to provide additional construction management services for the Runway Rehabilitation project at GRA, and authorize the Executive Director or Deputy Executive Director to sign the contract, grant and any related documents.  The motion was seconded by Mr. Rodgers and unanimously approved.

k)
Perimeter Fence (Construction Services), GRA:  Ms. Van Newkirk reported that this is to award a contract to L. R. Kimball of Harrisburg, Pennsylvania in an amount not-to-exceed $95,083 to provide construction services for installation of the perimeter fence at GRA.  This project is being funded by an FAA grant.  The FAA will provide 90% of the funding.  SARAA will provide a 5% local share and will apply for a state 5% matching grant.  Mr. Edwards said that L.R. Kimball is recommended to provide the construction phase services because they were the engineer of record for this project.
Motion:  A motion was made by Mr. Geistwhite that the Board award a contract to L.R. Kimball of Harrisburg, Pennsylvania in an amount not-to-exceed $95,083 to provide construction services for installation of the perimeter fence at GRA, and to authorize the Executive Director or Deputy Executive Director to sign the contract and any related documents.  The motion was seconded by Mr. Rodgers and unanimously approved.  


l)
Stormwater Permitting, CXY & GRA:  Ms. Van Newkirk reported that this is to approve a supplemental agreement with Herbert, Rowland & Grubic, Inc. (HRG) of Harrisburg to increase their contract amount by $9,290 for a new total contract amount not-to-exceed $33,200 to provide stormwater permitting services for Capital City Airport and Gettysburg Regional Airport.  The additional cost for this work will be charged to the Environmental line item for permitting in the Engineering Department’s 2017 budget.  Although not originally included in the budget, it is anticipated that sufficient funds will be available in the department budget to cover the increased costs.
Motion:  A motion was made by Mr. Gross that the Board approve a supplemental agreement with Herbert, Rowland & Grubic, Inc. (HRG) of Harrisburg to increase their contract amount by $9,290 for a new total contract amount not-to-exceed $33,200 to provide stormwater permitting services for Capital City Airport and Gettysburg Regional Airport, and to authorize the Executive Director or Deputy Executive Director to sign the contract and related documents. The motion was seconded by Mr. Leonard and unanimously approved.


m)
Post Run Sluice Gate Permit Application, HIA:  Ms. Van Newkirk reported that this is to award a contract to Urban Engineers of Philadelphia, Pennsylvania, in an amount not-to-exceed $68,020 to provide engineering services to permit the control gate in the underground Post Run stream conveyance at HIA.  This project will be funded from the professional service line item in the Engineering Department budget.  Mr. Edwards said that in May, 2016 representatives from the South Central Region office of the Pennsylvania Department of Environmental Protection (DEP) visited HIA to inspect the length of the Post Run waterway conveyance that passes through the airport.  Although DEP did not direct SARAA to apply for a permit for the Post Run sluice gate, it became apparent that having DEP permit the sluice gate could resolve the issues raised in the complaint and very likely lead to a resolution of the on-going litigation.  Mr. Winfield said that he met with DEP earlier this year regarding this issue, and they would prefer SARAA to go through the process of permitting the sluice gate.  Urban Engineers is recommended to accomplish this work because of their prior experience and familiarity with the HIA drainage and levee system.  
Motion:  A motion was made by Mr. Geistwhite that the Board award a contract to Urban Engineers of Philadelphia, Pennsylvania, in an amount not-to-exceed $68,020 to provide engineering services to permit the control gate in the underground Post Run stream conveyance at HIA, and authorize the Executive Director or Deputy Executive Director to sign any contract and related documents.  The motion was seconded by Mr. DiFrancesco and unanimously approved.
Executive Director’s Report:

Letter from Barnstormers:  Mr. Edwards said that SARAA received a thank you letter from Henry Hartman of the Barnstormers for the $500 donation to the EAA Chapter 1041.  This was presented to the Barnstormers at their fly-in breakfast in September.  
a)
Financials & Dashboard (through September, 2017):  Mr. Edwards reported that SARAA is pacing close to budget.  Revenues are 1%, or $177,000 more than expectations.  Rents are slightly below budget.  Parking and rental cars are slightly below budgeted expectations, but still trending on the positive side as it relates to revenues.  Expenses are $581,000 lower than budgeted expectations.  On the Budget Summary report, the Total Operating Revenues are slightly above budgeted projections.  Total Operating Expenses are slightly below budgeted projections.  Net Operating Revenues are 9.5% above budgeted expectations.  Total Income is $542,000, and the coverage numbers are strong.  Senior Bond Debt coverage ratio is strong at 1.48 over a requirement of 1.25. Total Food, News & Gift Gross Sales are up .66% year-to-date.  Total Car Rental Sales are up 1.43% year-to-date.  Total Variable Revenue is up .52%. CFC Days are down 6% year-to-date.  Fuel Flowage is down 7.5% both in gallons and revenue.  The Receivable Trade Summary Report is the best that SARAA has ever experienced.
b)
Project Update:  Mr. Edwards reported on the following.  
Rehab Runway, HIA:   This year’s runway work is complete with the exception of permanent painting of the runway which is now in progress.  The project completion date is November 7th.
Status of Private Development Projects:

AvFlight Office & Hangar:  The contractor continues working on construction of the walls, driveway entrances and installation of underground utilities.  UGI will be on site to provide gas service on October 27th.      
Select Transport Hangar:  The contractor continues to erect the pre-engineered hangar building.  The floor of the main hangar was placed with two large concrete placements.  
Shaner Hotel Group:  High Construction set the third floor pre-cast panels during the week of October 9th.  Construction of the third floor walls is underway as is framing on the second floor.  They expect to have it underroof before winter so that they can work inside during the winter months.

c)
Enplanement Report:   Mr. Edwards reported that Enplaned Passengers for September are tracking close to projections.  Total Passengers are down 1.3% year-to-date.  Departing Load Factor is down .4% year-to-date.  Commercial Landed Weight is up 1.3% year-to-date.  Total Enplanements are expected to exceed budgeted projections.  Budgeted enplanements were 586,000 and projections are at 591,000 enplanements.  MDT Operations are down 2.4% year-to-date. Total Capital City Airport Operations are up 10% year-to-date.  
Banner Update:  Staff attended a meeting of the Lower Swatara Township Zoning Board on October 24th for the purpose of obtaining a variance from the township due to the size of the banners to be placed on the side of the parking garage.  SARAA received the variance and the banners are on order.  The banners will promote the hotel and HIA.

DBE Program Public Hearing:   Mr. Edwards said there will be a DBE Program Public Hearing today in the McIntosh Boardroom at 10:00 a.m, as part of SARAA’s DBE program plan update.  This is a requirement of the submittal process.
Tenant Holiday Hours:  Mr. Edwards said that SARAA  received a letter from Karen Deklinski of Perfectly Pennsylvania regarding holiday hours, specifically as it related to the Christmas Holiday.  This letter was forwarded to the SARAA Board via the Board portal.   Over the past several years Ms. Deklinski has asked if Perfectly Pennsylvania could remain closed on Christmas Day and SARAA has allowed her to do that.  However, another tenant approached Ms. Deklinski and complained that if she has Christmas Day off, then they want to have Christmas Day off as well.  Mr. Edwards said that he plans to reply to Ms. Deklinski and inform her that the terms and conditions of her lease agreement require her to be open seven days a week during operating hours, and SARAA is going to enforce that standard.  
Board Member Comments:

All of the Board members thanked Wendi and Hayden Clark for coming to the Board meeting this morning.
Mr. Tate:  Mr. Tate complimented Mr. Edwards and staff for their efforts with the bond refinancing.

Mr. Helsel:  Mr. Helsel thanked staff for the positive financial report.

Mr. DiFrancesco:  Mr.  DiFrancesco commented about the problems with the escalators.  Mr.  Stevens said there is a component failure and Otis is expected to be in the week of November 11th.  Mr. DiFrancesco also said he would like a review of the long term parking.
Mr. Leonard:  Mr. Leonard thanked staff for their efforts with the bond refinancing. He said that regarding the people movers and the store closing, he said the customer experience is everything.  

Mr. Gross:  Mr. Gross reminded everyone that the 2018 draft budget is on the Board portal for everyone’s review.

Mr. Geistwhite:  Mr. Geistwhite said that he saw Mr. Pirritano and he said hello to everyone.  Mr. Geistwhite thanked staff and Board members for their efforts.
Dr. Chotiner:  Dr. Chotiner said that he agrees with the comments that customer service is everything.

Mr. Chase:  Mr. Chase that that it is important to keep an eye on customer service.  He also said that baggage claim turnaround is longer than at other airports.

Next Board Meeting:
Wednesday, December 6, 2017, 8:00 a.m. 
Harrisburg International Airport

Adjournment:

There being no further business to discuss, Mr. Libhart adjourned the meeting at 9.21 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary

Prepared by:  Camille Springer
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