Susquehanna Area Regional Airport Authority

Executive Committee

May 26, 2017
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Libhart on Friday, May 26, 2017 at 9:30 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







Stephen Libhart

James Helsel



William Leonard

James Gross






Timothy Tate


James Anderson
Also attending were  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director),  Carolyn Van Newkirk (SARAA Board), Ryan Grigsby (SARAA Board), Keith Rodgers (SARAA Board), Nick DiFrancesco (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Guest:  Mr. Kevin McPeek, Senior Managing Consultant, Public Financial Management
Minutes:  The minutes of the April 21, 2017 Executive Committee were deemed approved.
Financials & Dashboard:
Mr. Peiffer reported that year-to-date Total Operating Revenues are 2.5% better than budget, or $226,000 better.  Total Operating Expenses are 4.5% better than budget year-to-date, or $256,000.  Net Operating Revenues are 14.1% better than budget, or $479,000 better.  Total Income is $291,000.   This excludes the Old Bethlehem Steel lot sale, which is reflected as a footnote on the Budget Summary page.  The money from the sale is on the Balance Sheet under Unrestricted Assets, Investments.  Mr. Helsel requested that the money received from the sale of the Bethlehem Steel lot should be kept track of separately from any other monies.   Mr. Peiffer said that the coverage numbers are favorable.  On the Capital Project Summary report, there was one added project:  Replace Roof at building 514.  On the Sales and Revenue Summary Report, Total Food/Gift Gross Sales are up 12.98% year-to-date.  Total Car Rental Sales are up 8.77% year-to-date.   CFC days are down 1.76% year-to-date.  On the Fuel Flowage Report, Total gallons are down 3.65% year-to-date, and Revenue is down 4.6% year-to-date.  
Direct Purchase Bonds:
Mr. Edwards reported that SARAA did not receive any proposals for the Direct Purchase Bonds.  

He introduced Mr. Kevin McPeek, Senior Managing Consultant, Public Financial Management.

Mr. McPeek said that the RFP was sent to over 200 banks on April 12th.  Mr. Helsel requested to see the list of banks and the contact person for the banks that the RFP was sent to.  He commented that he feels it is too much money for a small local bank. Mr. McPeek said that the deadline for submitting proposals was May 10th.  He listed a summary of bank questions and comments including:  not doing fixed-rate placements; can’t propose due to internal restrictions, limited to 20-year final maturity; average life too long; is SARAA willing to significantly after repayment structure.  Mr. McPeek also identified issues that impacted bank bids, including the long final maturity and principal repayment structure, and current ratings.  He then said the next step is to start the process for public offering.  This includes distributing the underwriter RFP, evaluate underwriter proposals and select underwriting team; begin process of updating financing documents (POS and rating agency presentation).  A recommendation for the underwriting firm would be presented at the July Executive Committee meeting.
Executive Session:  Mr. Libhart convened an Executive Session at 10:10 a.m.
Adjournment:  Mr. Libhart adjourned the meeting at 10:41 a.m.
Next Meeting:   Friday, June 23, 2017, 8:30 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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