Susquehanna Area Regional Airport Authority

Executive Committee

June 23, 2017
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Libhart on Friday, June 23, 2017 at 9:30 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







Stephen Libhart

James Helsel
Also attending were  Timothy Edwards (Executive Director),  Nick DiFrancesco (SARAA Board), Bennett Chotiner (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the May 26, 2017 Executive Committee were deemed approved.
Financials & Dashboard:
Mr. Peiffer reported that year-to-date Total Operating Revenues are 2.0% better than budget, or $229,000 better, resulting primarily from cargo landing fees and the use of unrented gates more often than expected.  Total Operating Expenses are 5.5% better than budget year-to-date, or $385,000 better, resulting from four new positions not being filled as quickly as anticipated, and some projects that have not yet started.  Net Operating Revenues are 14% better than budget year-to-date, or $615,000 better.  Total Income is $708,924.   This excludes the Old Bethlehem Steel lot sale, which is reflected as a footnote on the Budget Summary page.  The money from the sale is on the Balance Sheet under Unrestricted Assets, Investments.  Mr. Peiffer said that the coverage numbers are very healthy at 1.53 vs. 1.34 one year ago, or 14% better than one year ago and 16% better than budget.  The current ratio is up 25% from one year ago resulting from the additional money in the investments from the sale of the Bethlehem Steel property.  On the Capital Project Summary report, there were two projects added:  Used ARFF Pierce Rescue Truck, and Select Medical Building Gate.  On the Sales and Revenue Summary Report, Total Food/Gift Gross Sales are up 9.89% year-to-date.  Total Car Rental Sales are up 7.71% year-to-date.   CFC days are down 3.59% year-to-date.  On the Fuel Flowage Report, Total gallons are down 4.26% year-to-date, and Revenue is down 4.46% year-to-date.  
Underwriter RFP:  Mr. Peiffer also reported that the Underwriter RFP was sent out to approximately 30 contacts provided by PFM, including national firms with significant airport experience, national firms that have a significant presence in Pennsylvania, and MWBE-owned and veteran-owned firms.  Mr. Peiffer expects RFP’s from Morgan Stanley, Raymond James, PNC, Goldman Sachs and Boenning Scattergood, Inc.  The RFP’s are due on Friday, June 30th.  Discussion ensured regarding the Direct Placement issues.
HIA Fire Department Collective Bargaining Agreement:
Mr. Edwards reported that Kevin Gold wrote a memo summarizing the negotiations with the SARAA Fire Department.  This contract will be for a 5-year term.  The new starting wages and performance reviews take effect as of January 1, 2017, and will run through December 31, 2021.  The issue for the Fire Department was starting salary, the amount of turnover, and advancement.  In order to minimize turnover and improve retention for newer firefighters, a new starting wage of $17 per hour has been established, along with an advancement schedule to provide a clear, defined career ladder.  In addition, firefighters were previously guaranteed a 1% annual wage increase with the ability to earn up to another 1.5% based on performance.  Under the new CBA, the 1% guarantee has been eliminated and firefighters will now earn wage increases based on annual performance reviews utilizing the range approved for non-union SARAA employees.  There is no change in their health insurance plan.  With respect to the 401A plan, firefighters now vest after five years of service, not one year as stated in the prior CBA.  Mr. Edwards said this is a request for the Board to approve the Memorandum of Understanding outlining the terms and conditions of the Collective Bargaining Agreement.    
There were no objections to forwarding this to the full Board for approval.

Adjournment:  Mr. Libhart adjourned the meeting at 10:05 a.m.
Next Meeting:   Friday, July 21, 2017, 9:30 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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