Susquehanna Area Regional Airport Authority

Executive Committee

August 24, 2018
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Libhart on Friday, August 24, 2018 at 9:14 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







James Helsel


James Gross





Stephen Libhart

Timothy Tate


Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director),  William Leonard (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Belinda Svirbely (Deputy Director, Operations, Security & Public Safety),  Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the July 20, 2018 Executive Committee were deemed approved.
Financials & Dashboard (through July, 2018):
Mr. Peiffer reported that the year-to-date Total Operating Revenues are 2.3% better than expectations.  Total Operating Expenses were 4.2% lower than budget year-to-date.  Net Operating Revenues are 13.0% better than budget year-to-date.  The total variance to budget is $1,963,011.   The bond coverage ratio is very healthy at 1.71 vs. the requirement of 1.25.  On the Sales and Revenue Summary Report, Total Food/Gift sales were up 6.65% year-to-date.  Rental Car Sales are up 6.14% year-to-date. Total Variable revenue is up 4.62% year-to-date.  On the Fuel Flowage report, Total Gallons are up 6.12% year-to-date, and Total Revenue is up 7.83% year-to-date.  On the Accounts Receivable Trade Summary report, the taxicab operator owes $54,037 year-to-date.   A Request for Proposals has been advertised because the current taxicab operator has not performed per the terms and conditions of the agreement.
Resolution/Funding for DCED Multimodal Transportation Fund Grant:
Mr. Edwards reported that SARAA is requesting a Multimodal Transportation Fund Grant in the amount of $2,948,792 from the Commonwealth Financing Authority (CFA) to be used for air cargo expansion and access improvements at HIA.  This resolution designates the Executive Director and the Chairman of the SARAA Board to execute all documents and agreements between the Authority and the Commonwealth Financing Authority to facilitate and assist in obtaining the requested grant. 
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item. 
SARAA Police Department Extraterritorial Jurisdiction (Information Only):
The State has approved Act 57 which amends Title 42 (Judiciary and Judicial Procedure) providing for nonmunicipal police extraterritorial jurisdiction.  The SARAA Police Department has been limited in their powers outside SARAA property, restricting the Airport Police Officer’s ability to take action if a law enforcement matter is observed while off airport for the commission of an unlawful act that occurred on property.  Act 57 grants nonmunicipal police officers power under four of the provisions.  
Airport Police Officers can now:

· engage in hot pursuit of a person for an offense which was committed or which the officer has probable cause to believe was committed, within the officer’s jurisdiction and for which the officer continues in fresh pursuit of the person after the commission of the offense,
· respond to a request for immediate aid to another officer 
· take appropriate action if while on official business, the officer views an offense and makes a reasonable effort to identify himself or herself as a police officer 

· take appropriate action if the officer views an offense that is a felony and makes a reasonable effort to identify himself or herself as a police officer.
2015-2019 Strategic Plan Update:

Mr. Edwards presented the 2015-2019 Strategic Plan Executive Summary, which shows many goals that have been addressed and completed.  He recommended that the Strategic Plan be on the 2019 Board Planning Session agenda.
Adjournment:  Mr. Libhart adjourned the meeting at 9:40 a.m.
Next Meeting:   Friday, September 21, 2018, 8:00 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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