Susquehanna Area Regional Airport Authority

Executive Committee

July 20, 2018
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, July 20, 2018 at 9:32 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







James Helsel


James Gross





Don Geistwhite

Carolyn Van Newkirk



Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director),  William Leonard (SARAA Board), Erik Hume (SARAA Board),  David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the June 22, 2018 Executive Committee were deemed approved.
Financials & Dashboard (through June, 2018):
Mr. Peiffer reported that the year-to-date Total Operating Revenues are 2.4% better than expectations.  Total Operating Expenses were 3.2% lower than budget year-to-date.  Net Operating Revenues are 11.3% better than budget year-to-date.  The total variance to budget is $1,555,092.   The bond coverage ratio is very healthy at 1.7 vs. the requirement of 1.25.  On the Sales and Revenue Summary Report, Total Food/Gift sales were up 5.3% year-to-date.  Rental Car Sales are up 4.5% year-to-date. Total Variable revenue is up 3.5% year-to-date.  On the Fuel Flowage report, Total Gallons are up 4.5% year-to-date, and Total Revenue is up 4.3% year-to-date.  On the Accounts Receivable Trade Summary report, the taxicab operator owes $45,732 year-to-date.  Staff is working on a Request for Proposals because the current taxicab operator has not performed per the terms and conditions of the agreement.
TSA Other Transaction Agreement Approval:
Mr. Edwards presented an overview of what transpired over 14 years regarding incorporating in-line baggage screening systems.   To summarize, in 2007 Congress passed the Implementing Recommendations of 9/11 Commission Act.  This law directed TSA to establish a prioritized reimbursement schedule that includes airports who in previous years incurred costs associated with the installation of in-line baggage handling systems.  Congress provided TSA with explicit instructions to validate airport’s reimbursement claims and to report back to Congress with its findings.  TSA validated the reimbursement claims made by 14 airports for $218 million dollars. HIA was notified by the TSA on October 27, 2017 that MDT was eligible for a reimbursement in the amount of $5,503,816.93.  As part of the Consolidated Appropriations Act of 2018, Congress made $50 million (22.9%) in appropriations available to TSA to begin to reimburse eligible airports.  On May 24th, 2018 TSA notified HIA that a proportional reimbursement in the amount of $1,263,044 will be paid through TSA’s Other Transaction Agreement process before the end of the current fiscal year.  The next step in the process is to continue to pursue reimbursement of the full “Eligible Reimbursement Amount” (remaining balance of $4,240,773) by making DHS appropriations for airport reimbursement a SARAA legislative priority.  The recommendation is to authorize the Executive Director and the SARAA Board Chairman to accept and sign the Transportation Security Administration – Other Transaction Agreement (OTA), and to execute all documents and agreements between SARAA and TSA to facilitate and assist in obtaining the full reimbursement amount. 
There were no objections to forwarding this item to the full Board for approval. 
Adjournment:  Mr. Helsel adjourned the meeting at 10:04 a.m.
Next Meeting:   Friday, August 24, 2018, 8:00 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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