SUSQUEHANNA AREA REGIONAL AIRPORT AUTHORITY
One Terminal Drive
Middletown, PA 17057
January 5, 2018
REQUEST FOR PROPOSALS (RFP) 
LEGAL SERVICES
The Susquehanna Area Regional Airport Authority (hereinafter “SARAA”) is requesting proposals to provide legal services for the Airport Authority.  A successful respondent (or respondent team) will be selected by SARAA based on the process detailed below.

DUE DATE:  Proposals must be received no later than 2:00 p.m. on Friday January 26, 2018.  Proposals may be hand-delivered.  No proposals will be accepted after 2:00 p.m. on Friday January 26, 2018.  
SARAA will make the final selection of the firm or team of firms to perform the proposed services.  SARAA reserves the right to cancel any and all solicitations and to accept or reject, in whole or in part, any and all proposals when it is in the best interest of SARAA as determined by SARAA in its sole discretion.

I.  
INTRODUCTION
The Susquehanna Area Regional Airport Authority (SARAA) is requesting proposals from qualified individuals or firms interested in providing a full range of legal services to SARAA.  Legal services required by SARAA are listed in Section V – SCOPE OF SERVICES of this RFP.  The attorney(s) assigned to SARAA shall attend, in person, any and all SARAA meetings and be readily available to perform the legal services identified in the Scope of Services in a manner acceptable to SARAA.  
II.
BACKGROUND
SARAA was incorporated on September 8, 1997 by the Commonwealth of Pennsylvania under the authority of the Act of May 2, 1945 (P.L. 382, No. 164), known as the Municipal Authorities Act of 1945.  The original Certificate of Incorporation was granted to the City of Harrisburg, City of York, County of Cumberland, County of Dauphin and the County of York, Pennsylvania.  On November 6, 1997, a Certificate of Joinder was granted by the Commonwealth to the Townships of Fairview and Lower Swatara.
The business of SARAA is managed by a 15 person Board of Directors representing the seven governmental entities identified above.  The SARAA Bylaws were first adopted on September 9, 1997 and last amended on October 23, 2013.
Airport facilities owned and operated by SARAA include Harrisburg International Airport, Capital City Airport, Franklin County Regional Airport and Gettysburg Regional Airport.  Harrisburg International Airport is a 680-acre commercial air service facility, located in Middletown, Dauphin County, PA.  
HIA serves fourteen non-stop destinations from a twelve gate modern terminal building and multi-modal parking facility that opened in 2004.  Airlines serving HIA include US Airways, United Airlines, Delta Airlines, American Airlines, Allegiant, Air Canada and Southern Airways Express.  In 2017, HIA served 1.2 million total passengers.  Air cargo services are provided by FedEx and UPS.  
III.
INSTRUCTIONS FOR PROPOSAL SUBMISSION
1.   Closing Submission Date.  Proposals must be submitted no later than 2:00 p.m. on Friday       
January 26, 2018.  

2.   Inquiries.  All inquiries must be submitted on or before January 17, 2018.  Inquiries should be in 
writing and mailed or emailed to:

Timothy J. Edwards, A.A.E.

Executive Director

Harrisburg International Airport

One Terminal Drive, Suite 300

Middletown, PA 17057

tedwards@saraa.org

Interpretations or additional information, if provided, will be communicated to firms by written 
addenda from Timothy Edwards and shall be considered part of the RFP.
3.   Submission Instructions.  One original, one electronic, and three (3) bound copies of the 
proposal (20 pages maximum with all attachments) must be received by SARAA before the 
submission date and addressed as follows:  
Susquehanna Area Regional Airport Authority

One Terminal Drive, Suite 300
Middletown, PA 17057

Attn: Timothy J. Edwards


The proposal should be submitted in a sealed envelope and clearly marked:

Request for Proposal

Legal Services

4.  Schedule.  It is anticipated that the solicitation and proposal process shall be conducted in 
accordance with the following schedule; however, SARAA reserves the right to modify schedule  
at its discretion.



RFP Available On-Line


 
 January 5, 2018




Advertisement of RFP


            January 11, 2018



Proposals Due


             
            January 26, 2018



Contractor Selected
         
       Week of February 25, 2018



Notification of Award          
       Week of February 25, 2018



Contract Signed             
            Week of March 11, 2018
IV.  
RESERVATION OF RIGHTS   
SARAA reserves the right, in its sole discretion, to reject at any time any or all proposals and to withdraw this RFP without notice. SARAA reserves the right to waive compliance with and/or change any of the items of this request.  SARAA reserves and may exercise the following rights and options with respect to this selection process: to request some or all of the respondent firms to provide additional material, clarification, confirmation, or modification of any information in the submission; to supplement, amend, substitute, or otherwise modify this RFP any time prior to the selection of one or more firms for negotiation, and to cancel this RFP with or without issuing another RFP; to request that some or all of the respondent firms modify proposals based on the review of all proposals; to approve or disapprove the selection of or use of sub consultants; to terminate any negotiations at any time; to accept or reject at any time prior to the execution of a professional services contractual agreement all submissions and/or to withdraw the RFP without notice; to expressly waive any defect or technicality in any proposal; to solicit new proposals; to negotiate a contract fee based on milestone payments; to assign any or all of the finalized and executed contract to a third party.  
SARAA is not responsible for any internal or external delivery delays which may cause any proposal to arrive beyond the stated deadline.  To be considered, proposals must arrive at the place specified herein and be time stamped prior to the deadline. 
Each firm or other respondent agrees to bear all costs of its response and participation in the process described in this RFP; there shall be no reimbursement for any costs relating to the preparation of responses or proposals in connection with this process.

V.  
SCOPE OF SERVICES

The successful respondent will be readily available to perform the following legal services, in a manner acceptable to SARAA, as requested by the Executive Director and/or the Board of Directors.  Legal services required by SARAA may include but is not limited to the following:  
· Federal, state and local government affairs; 
· Contract and lease negotiation, preparation and review; 
· Real estate, property development and tax issues; 
· Compliance with federal law and FAA regulations; 
· Individual and group labor issues and other employment law; 
· Purchasing and procurement law; 
· Right-to-know regulation and policy;

· Law enforcement and emergency services; 
· Water and wastewater treatment matters; 
· Risk management and insurance policy;

· Environmental policy and compliance;

· Defend lawsuits, administrative claims, or other legal claims;  
· Attend, in person, SARAA Board and Committee meetings.  
VI.  
PROPOSAL REQUIREMENTS

Format.  Proposals (20 pages maximum with all attachments) must be submitted in accordance 
with the following format:


A.  Transmittal Letter.  The transmittal letter should be on the letterhead of the proposer.  The 
letter should be signed by a partner of the firm.


B.  Table of Contents.  The table of contents should clearly identify all items of the proposal by page 
number.

C.  Executive Summary,   describing the firm and acknowledging interest in the project.  Include a 
primary contact person, address, and telephone numbers.

D.  Specific Questions.  


1.  Please provide a profile of the firm including:


a)  The total number of offices of the firm, the address of each, and the total number 


of partners and associates.



b)  The location of the office(s) from which the work for SARAA is to be managed and 


the number of partners, associates and legal assistants and staff employed at the 


office(s).



c) A brief history of the firms aviation/airport practice, including length of time 



in operation.



d)  A description of the firms general practice areas other than aviation/airport law.


2.  Description of the proposed approach and methodology for carrying out the Scope of Work. The 
description should identify major tasks to complete the Scope of Work, the organization of the 
project team, and the roles and responsibilities of individual members.  

3.  List the names of the governmental and quasi-governmental entities for which your firm 

serves as airport counsel.


4.  Provide the names of the partners and associates in your firm who would be assigned to 

airport issues for SARAA and give a brief description of each person’s experience in 


aviation/airport law.  

5.  For each of the individuals listed in (4) above, provide three references, with the name of 

the contact person, address and phone number.


6.  Do you foresee any potential conflicts of interest arising from continued representation 

of the current clients of your firm and an engagement for SARAA?  If so, please describe.

E.  Price Proposal.  The proposed price should include information on the hourly billing rates of 
each partner, associate, or other legal staff who is expected to work on this representation and 
charges for expenses, if any, such as legal research, copies, and travel.  Also include a monthly flat 
fee that would be charged to provide advice on routine matters that could be handled over the 
telephone or otherwise without extensive research or other legal work.  SARAA reserves the right 
to negotiate with any proposer on the structure of the billing and/or retainer fee.

F.  Interview.  Proposers may be required to give an oral presentation to SARAA to clarify or 
elaborate on the written proposal.

VII.  
EVALUATION CRITERIA
SARAA’s Executive Director and appropriate staff will review proposals and make recommendations to the Board of Directors for final approval.  The Executive Director and/or Board of Directors may request a meeting with one or more qualified firms prior to selection.  Proposals will be reviewed and rated in accordance with the following criteria:

1.  A determination that the proposer has submitted a complete and responsive proposal in 
compliance with proposal requirements and format instructions.


2.  Evaluation of the proposer’s ability to perform the legal services identified in the Scope of 
Services. 


3.  Evaluation of the professional qualifications and experience of individuals providing legal 
services including experience with aviation/airport law.


4.  Response from professional references.


5.  Evaluation of the proposer’s fee submission.  It should be noted that while price is not the only 
consideration, it is an important one.  


6.  Interviews, if conducted. 
VIII.  
CONTRACT

SARAA and the successful respondent will promptly negotiate a contract/retainer agreement after selection.  The term of engagement will be for five years with two, two year option terms.  If a mutually satisfactory contract cannot be reached with the selected respondent, SARAA will terminate all negotiations with the selected respondent and enter into negotiations with the second-place respondent as determined under the evaluation criteria.  
IX.
INFORMATION PROVIDED BY PROPOSER 
The relevant provisions of the Pennsylvania Right to Know Act shall govern public access to material submitted by firms in response to this RFP.  If any firm submits information that it believes to be a trade secret or otherwise exempt from disclosure under the Pennsylvania Right to Know Act, it must specifically identify such information and state in writing the reasons why the information should be exempt from disclosure.  It is not the policy of SARAA to disclose any information from material submitted by firms in response to the RFP until the selection process has been completed.
In the event that SARAA becomes aware of any material misrepresentation in the information supplied by a firm, SARAA shall have the right to reject at any time the proposal of the firm, to refuse to negotiate or continue negotiations with the firm, and to take any other action, including retaining any deposit made by the firm, as shall be deemed appropriate by SARAA, in its sole discretion.

SARAA reserves the right to request, at any time in the selection process, such additional information or materials as it may deem useful or appropriate to evaluate each firm’s qualifications and past experience.  Submission of a proposal shall constitute the firm’s permission to SARAA to make such inquiries concerning the firm and members of the team as SARAA, in its sole discretion, deems useful or appropriate.

----- END -----
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