 Susquehanna Area Regional Airport Authority

Airport Operations Committee

December 1, 2017
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, December 1, 2017 and was called to order by Ms. Van Newkirk at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:





   Carolyn Van Newkirk, Chair







 
   Keith Chase





   Bennett Chotiner






 
   Don Geistwhite





   Keith Rodgers


              

Also attending were Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Stephen Libhart (SARAA Board), James Helsel (SARAA Board), James Gross (SARAA Board), William Leonard (SARAA Board),  David Spaulding (Deputy Director, Planning and Engineering), Tom Peiffer (Deputy Director, Finance & Administration), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Scott Miller (Deputy Director, Marketing & PR),  Kevin Bryner (Deputy Director, IT),  and Camille Springer (Executive Assistant). 
Minutes:  The minutes of the October 20, 2017 Airport Operations Committee were deemed approved.  

Enplanement Report:

Mr. Miller reported that Total Passengers were up 15.9% in October, which was the busiest month in three years at the airport. Landed Weight was up 10.6% for October.  He said enplanements through the end of the year are targeted at 596,000 vs. the 588,000 budgeted.  In the first quarter of 2018 there are 8% more seats scheduled for sale.    Operations at Capital City Airport were up 26.3% in October and up 12% year-to-date. 
Signage for Hotel:  Mr. Miller reported that the new signage is up.  This signage will promote both the hotel and HIA.
Southern Airways Express:  Southern Airways Express flew 75% of the flights scheduled to fly in October.      
Project Update:

Mr. Spaulding reported on the following:
Rehab Runway, HIA:   The work on this project is essentially complete with the exception of punch list items which will be addressed in the spring.  A preconstruction meeting for the 2018 runway work was held on November 7th.    
Private Land Development Projects:
Select Transport Hangar: Work continues on this project.  The door frame was installed this week.  The estimated completion date for this project is mid-January.    
Shaner Hotel Group:   The roof is being installed.  Interior dry wall installation is scheduled to start in January 2018.  This project is still on schedule to open in August, 2018.
Avflight Office and Hangar: Paving around the office building is scheduled for Friday and Monday.  They are on schedule to finish this project at the end of February
Oil Water Separator, Capital City Airport:  The contractor is working on finishing up this project.
Replace Roof, Building 514:  A pre-construction meeting was held on November 3, 2017.

FIDS Replacement/Procure System Hardware:

Ms. Van Newkirk reported that this is to approve the purchase of 80 FIDS monitors from Dell for $74,948.55.  Dell is a COSTARS vendor.  Funding for this capital project will come from SARAA operating funds, reserve accounts, or (as a last resort) the SARAA line of credit.  Mr. Edwards commented that this portion of the project is to acquire the monitors.  Dell had the lowest quote.  

There were no objections to forwarding this item to the full Board for approval.
Police Utility Patrol Vehicle:
Ms. Van Newkirk reported that this is to approve the purchase on one 2017 Ford Police Utility Patrol Vehicle with the following safety equipment:  emergency lighting and audible warning equipment, graphics labeling, and security partition.  This purchase will utilize grant money received in the amount of approximately $15,000, reducing the total vehicle cost to SARAA to $22,363.94.  Funding for this project will come from a combination of the police award funds and the Capital Improvement Account.  The purchase is available via COSTARS.   Mr. Edwards reported that the $15,000 is coming from SARAA’s portion of a large sum of money that was seized by the TSA as it was going through the Baggage Handling System.  SARAA receives a portion of the amount seized because of our participation in finding the money as part of the Baggage Handling process.  The portion SARAA receives is called an “Equitable Sharing Grant”.  Mr. Chase said that it is commendable that the money is repurposed to law enforcement.
There were no objections to forwarding this item for Board approval.
Approve Military Cooperative Construction Agreement, HIA:

Ms. Van Newkirk said this is to approve Military Cooperative Construction Agreement (MCCA) between the National Guard Bureau and SARAA to authorize and fund the construction of a Base Parking Lot in the LA-4 Parcel for an amount not-to-exceed $1,577,246.  Funding for the project will be provided by the Air National Guard.  Mr. Edwards said that the scope of the project is to construct a parking lot which will accommodate 843 new parking spaces.  Since SARAA does not have a signed lease agreement with the Guard, the parking lot can be constructed through an MCCA in which SARAA will act as the contracting agency for the Guard.  
There were no objections to forwarding this item to the full Board for approval. 

Air Guard Parking Lot (Bid, Award & Admin Services), HIA:
Ms. Van Newkirk reported that this is to award a contract to Gannett Fleming Architect, Inc. of Harrisburg, Pennsylvania in an amount not-to-exceed $35,545 to provide Bid, Award and Construction Administration services for construction of a Base Parking Lot on the LA-4 Parcel for the Pennsylvania Air National Guard at HIA, and authorize the Executive Director or Deputy Executive Director to sign the contract and related documents, contingent upon executive of Military Cooperative Construction Agreement.  This project will be funded through a military Cooperative Construction Agreement with the Air National Guard.

There were no objections to forwarding this item to the full Board for approval.  

Air Guard Parking Lot (Construction Supervision), HIA:
Ms. Van Newkirk reported that this is to award a contract to Johnson, Mirmiran & Thompson of Philadelphia, Pennsylvania, in an amount not-to-exceed $70,541.84 to provide construction phase services for construction of a Base Parking Lot on the LA-4 Parcel for the Pennsylvania Air National Guard at HIA, and authorize the Executive Director or Deputy Executive Director to sign the contract and related documents, contingent upon execution of Military Cooperative Construction Agreement.  This project will be funded through a military cooperative Construction Agreement with the Air National Guard.  The project is scheduled to start in March, 2018.
There were no objections to forwarding this item to the full Board for approval.

Rehabilitate Runway, Phase 4, (Change Order #2), GRA:
Ms. Van Newkirk reported that this is to approve a change order to the contract with New Enterprise Stone and Lime Company of New Enterprise, PA in an amount of $85,061.23, thereby increasing the total amount of the contract from $1,007,138.80 to $1,092,200.03 and increase the contract time by 25 days from 111 to 136 days for reconstruction of the western half of the runway at Gettysburg Regional Airport.  Mr. Edwards commented that the costs associated with this change order are eligible grant costs up to 115% of the construction improvement amount in the original grant.  Thus, the FAA will reimburse up to a total construction amount of $1,065,257.  This leaves a non-reimbursable balance of $26,943, for a total SARAA share of $29,849.23.  SARAA share will be funded from the Capital Improvement Account.  The bulk of non-reimbursable cost can be attributed to the decision to place the test strip for the asphalt wearing course on the taxiway in order to avoid a cold joint in the final runway surface.  
There were no objections to forwarding this item to the full Board for approval.

Building Condition Assessment Supplemental, GRA:
Ms. Van Newkirk reported that this is to approve a supplemental agreement with Urban Engineers of Philadelphia, Pennsylvania to increase their contract amount of $4,254 for a new total contract amount not-to-exceed $31,024 to develop preliminary cost estimates for the design, permitting, demolition and replacement of the existing community hangar facility at Gettysburg Regional Airport.  This design project will be funded by SARAA from the 2017 operating budget using year-end funds.  
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.
Shaner Hotel Skybridge Proposal (Discussion Only):

Mr. Edwards said this is a continuation of the discussion last month concerning the skybridge and an elevated walkway.  Staff met with representatives from Shaner on October 24th.  They were only willing to commit a limited amount of money for the skybridge and SARAA would be responsible for the rest of the funds.   Mr. Edwards has asked Delta Development to research the possibility of repurposing the TAP grant for something else.  Delta said that there are other eligible projects that SARAA may be able to use that money for.  One of the projects that would be eligible would be the Airport Drive project.  SARAA’s recommendation is to abandon the idea to construct the elevated walkway and repurpose the money for something else.  Discussion ensued.  The Committee agreed with staff’s recommendation to repurpose the money.
Solid Deicing Chemical Contract:
Ms. Vankirk reported that this is to approve a 5-year contract with New Deal Deicing in the amount of $91,000.00 to provide Solid Runway Deicing Chemical (Sodium Formate) at HIA.  This contract allows for an annual price adjustment based on the cost of raw materials to be agreed by both parties. Funding for this contract is entirely paid by airport operating funds.  Mr. Edwards said that three bid packages were received.   The low bidder requested substantial changes to the terms and conditions of SARAA’s bid documents and contract.  After consulting with SARAA’s legal counsel, it was determined that these terms could not be changed.  The low bidder elected not to proceed with finalizing the contract.  New Deal Deicing was the next lowest bidder.  SARAA expects to use approximately 20,000 pounds of solid runway deicing chemical per year, which is $18,200 per year, or $91,000 for the five-year term.  
There were no objections to forwarding this item to the full Board for approval.

Deed of Dedication/Rosedale Avenue:

Ms. Van Newkirk reported that this is to approve a Deed of Dedication for Lower Swatara Township.  No additional funding will be needed.  Mr. Edwards reported that SARAA and PENRAC, LLC have entered into a ground lease for a portion of the property known as the North 29, located in Lower Swatara Township.  There is an area of SARAA’s property located within the bed of Rosedale Avenue (northeast corner of the property).  It was the opinion of legal counsel that because this is an active roadway, and SARAA property intersected that roadway, that the Airport Authority could be held responsible if there was an accident and someone was hurt.  SARAA desires to dedicate such portion to the property of Lower Swatara Township for its use as a public roadway.  Lower Swatara Township will own and maintain the dedicated land for the price of $1.  
There were no objections to forwarding this item to the full Board for approval.  
The Hertz Corporation, Lease Agreement:

Ms. Van Newkirk reported that this is to approve a Lease Agreement with The Hertz Corporation for Building 167.  The annual land rent is $51,697.80.  Mr. Edwards said that their original ground lease expired in November 2013.  At the expiration of the lease, the building and improvements reverted back to the ownership of the Airport Authority.   The Hertz Corporation would like to continue to lease the land at a cost of $.45/square foot.  This lease is for a ten-year term.  The lease will include a time line of building improvements that must be completed by year five of the lease, or rent will be charged for the building and made retroactive to the beginning of the lease based on the appraised value of the building.  Mr. Helsel asked if there was an increase in the land rent annually, and does the lease have a holdover clause.  Mr. Edwards will check into this.
There were no objections to forwarding this item to the full Board for approval.

Garage Preventive Maintenance Bids:

Ms. Van Newkirk reported that this is to award a contract to Lobar Associates, Inc., in an amount not to exceed $91,967 for maintenance of the parking garage at HIA, subject to review and approval by Desman and SARAA counsel.  Funding for this project is included in the SARAA operating budget.  Mr. Edwards reported that this project was moved to 2018, because it is too late to do anything in 2017.  Mr. Stevens said that due to several informalities with the bids, SARAA counsel reviewed the award recommendation and informalities.  Counsel has indicated that SARAA can waive the informality regarding the oversite of the Affidavit in the Lobar bid as being immaterial and award to the low bidder.  
There were no objections to forwarding this item to the full Board for approval.
Dispatch Center Refresh/Engineering Services Agreement:

Ms. Van Newkirk reported that this is to allow the Executive Director, or in his absence the Deputy Executive Director, to sign an agreement with Burns Engineering in the amount of $17,370.00 to provide a report as described below in section “Status Report”.  To complete Phase 1 of the project, quotes were solicited from engineering firms in Pennsylvania that have specific airport and command-center-design experience.  Burns was the low quote.   Funding for this phase of the project will come from SARAA 2017 operating funds.  Mr. Libhart said he would also be willing to have his staff do a walkthrough and make recommendations.
There were no objections to forwarding this item to the full Board for approval.
GA Airports:

Mr. Stevens reported that at Capital City Airport, hangar paving will be done the week after next.  
Also, a winter operations meeting was recently held at Capital City Airport.
Adjournment:  Ms. Van Newkirk adjourned the meeting at 9:29 a.m.
Next Meeting:  Friday, January 26, 2018, 8:00 a.m. 


              Harrisburg International Airport
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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