 Susquehanna Area Regional Airport Authority

Airport Operations Committee

April 21, 2017
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, April 21, 2017 and was called to order by Ms. Van Newkirk at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:




  Bennett Chotiner

 Carolyn Van Newkirk



  Don Geistwhite

  Keith Rodgers
Guests:  Eric Clancy, Rebecca Burke, Philip Sanchez (Delta Development)

Also attending were Marshall Stevens (Deputy Executive Director), James Gross (SARAA Board),  Bill Leonard (SARAA Board), James Helsel (SARAA Board), Stephen Libhart (SARAA Board),  David Spaulding (Deputy Director, Planning and Engineering), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director, Marketing & PR),  Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Kevin Bryner (Deputy Director, IT),  and Camille Springer (Executive Assistant). 
Minutes:  The minutes of the March 24, 2017 Airport Operations Committee were deemed approved with no changes.  

Delta Development:

Funding Issues (MTF):  The MFT funding issues are being pursued aggressively.  The PennDot portion is expected to be the next item released, but it will not be before the budget is passes.

HIA Site Tour:  The HIA Site Tour and presentation of key aviation issues was held on March 16th with several legislators and it was very informative.
Capital Budget Authorizations:  All four airports have line item authorizations for a project.  
Real ID:  Real ID has passed the Senate.  Senate Bill 133 has been moved to the House Committee.  State Government Committee Chairman Representative Metcalf does not favor the bill.  Mr. Clancy said that Delta is proposing that each of the SARAA Board members sign a letter that would go to the Chairman, the Democratic Chairman and the members of the House State Government Committee to approve Senate Bill 133 that would repeal the Real ID Non participation Act.
State Gaming:  There are eight airports in the Commonwealth in which interactive gaming will be authorized under this legislation.  The amount of the local share assessment to be generated in 2107-18 is estimated to be $5.7 million.
Project Update:

Mr. Spaulding reported on the following:
Rehab Runway, HIA:   Work on the airfield will begin at midnight on Sunday, April 23rd.  This work will last 40 nights.  
Sunset Golf Course:  The landscaper is shaping new features on Fairway 4, 5, and 9.  Sod is scheduled to be delivered the week of May 1st and plants are scheduled to be delivered the week of May 9th.  
CXY Oil-Water Separator:  The contractor mobilized April 10th.  The work site has been isolated and the contractor is excavating for installation of shoring and the underground tanks.
Projects that are out for bid:

HIA Runway, Bid Package 2:  Bids will be opened on June 6th.
Installation of Perimeter Fence, GRA:  Bids will be opened on May 11th.
Install Weather Equipment, FCRA:  Bids will be opened on May 9th.
Private Land Development Projects:
Select Transport Hangar:  ECI Construction is relocating an AOA gate.  They are excavating on site for grade, footers and underground utilities.
Shaner Hotel Group:  A pre-construction conference is being coordinated.  The tentative start date for site preparation work is May 8th.  A hotel ground breaking event is scheduled for June 15th.  
Avflight Office and Hangar:  A pre-construction conference was held on April 12th.  A start date is to be determined.  Work will begin with demolition of concrete pavement slabs. Waste material will be hauled out at night to minimize impacts to traffic and passengers on Terminal Drive.  
Signage:  Mr. Leonard suggested that signs should be placed at Sunset Golf Course to let people know what is going on.  Mr. Miller will have his staff work on this.

Airfield & Landside Pavement Sweeping Machine:
Ms. Van Newkirk reported that this is this is to approve the purchase of one Dulevo Evolution 5000 Street Sweeper Machine to include the following options:  water sprinkling system, broom skid, heavy-duty suction system with remote hose and working hour counter totaling $191,312.45.  Funding for this project will come from the Renewal and Replacement Account and was approved in the 2017 Capital Improvement Budget.  The expected delivery time is approximately three months from date of order.  The current machine, at 17 years old, has surpassed industry standards for sweeping machine lifecycles.
There were no objections to forwarding this item to the full Board for approval.

Replace Building 514 Roof (Design & Bid Services), HIA:  
Ms. Van Newkirk reported that this is for the Board to award a contract to Johnson, Mirmiran & Thompson of Philadelphia in an amount not-to-exceed $55,820.73 to provide design and bid phase services for the replacement of the Building 514 roof at HIA.  This project is included in SARAA’s 2017 Capital Budget to be funded from the Capital Improvement Account.  Mr. Stevens said that JMT is recommended to accomplish this design effort due to their experience with previous building projects at HIA.  
There were no objections to forwarding this item to the full Board for approval.  

Marketing and Enplanement Report:
Enplanement Report:  Mr. Miller reported that Total Passengers were up 9.9% year-to-date.   
Allegiant Conference:  Mr. Edwards and Mr. Miller will be attending the Allegiant Airport Conference next week in Las Vegas.    
Myrtle Beach:  The Myrtle Beach service started on April 14th.
Spring Mixer:  This networking event will be held on May 24th at HIA from 4:30 p.m. to 6:30 p.m., and will promote various projects at the airport.     

Hotel Ground Breaking Event:  This event will be held on June 15th.
Consultant Agreement/Two Year Renewal Option:
Ms. Van Newkirk reported that this is to approve a two year renewal option to the Consultant Agreement with the Delta Development Group, Inc. at a monthly retainer fee of $9,500 per month (plus reasonable and ordinary expenses) and allow the scope of services to be adjusted as needed at the direction of the Executive Director. The source of funding for this project will be the SARAA operating funds.  
There were no objections to forwarding this item to the full Board for approval.
Schiavoni Hangar Leases/CXY:

Ms. Van Newkirk reported that the Chairman received an e-mail from Mr. Schiavoni requesting that all his leases be combined into a 30-year lease with commissions.  Mr. Stevens reported this is a continuation of a discussion which was last held with this Committee in September, 2015.  Mr. Schiavoni has three separate hangars, each with a separate lease agreement.  Currently, the lease for hangars 228 and 230 (dated 1999) are for twenty years plus two-four year renewal options with no commission.  The lease for hangar 218 (dated 2009) is for twenty years plus a five year option plus commission.  Mr. Schiavoni only pays commissions on the rents he receives on the newer building, which totals $131.25 per month in commission. He does not pay commission on the other two hangers.  He said he would give SARAA the commission on the other two hangers in exchange for combining the leases into one lease and extending it to 30 years.  Discussion ensued.  Mr. Libhart suggested that staff propose to Mr. Schiavoni that SARAA is willing to combine the two hangars into a single lease for an initial twenty year term with one-five year option.  In exchange, SARAA will become entitled to commissions on the underlying rents.  Also, at the end of the lease, it will be at SARAA’s discretion whether the buildings need to be removed or SARAA takes ownership.  Mr. Stevens will contact Mr. Schiavoni with this proposal.  This item will be on the May agenda for Board approval
GA Airports:

Fairview Township Meeting: Mr. Stevens reported that Mr. Chase and some of SARAA staff met with Fairview Township on April 5th to meet the new Township Manager and discuss projects going on at the airport, the Open House at Capital City Airport and other matters.  The meeting went very well. 

Tour at FCRA:  Mr. Stevens gave a tour of the airport on April 18th to a local head start group and it was very well received.  Mr. Sides of the Skydiving Center attended as well and assisted with the tour.  
Fuel at FCRA:   Mr. Stevens talked with Mr. Sides about his lease.  He has been making regular payments and hopes to have it paid off soon.  Mr. Sides would like to start selling fuel this year primarily to the base tenants at the airport.  His lease language restricts him to a self-fueling operation.  Mr. Stevens would like to modify his lease to allow him to sell fuel.  The committee agreed.  This item will be on the April Board Agenda for approval.
GRA:  Mr. Stevens said that last month the Gettysburg Chamber held their legislative luncheon, which SARAA sponsors.  One of the benefits of the sponsorship is that SARAA gets a quarter page ad in the Chamber newsletter.  This year SARAA used that sponsorship to promote the Barnstormers’ fly-in breakfast.  

Barnstormers:  Mr. Schwab reported for the Barnstormers.  The pancake breakfast is scheduled for June 3rd and 4th.   He also said that the Barnstormers are sponsoring four students for the Air Academy.
Adjournment:  Ms. Van Newkirk adjourned the meeting at 9:28 a.m.
Next Meeting:  Friday, May 26, 2017, 8:00 a.m. 


              Harrisburg International Airport
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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