 Susquehanna Area Regional Airport Authority

Airport Operations Committee

June 22, 2018
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, June 22, 2018 and was called to order by Mr. Leonard at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:



      Bill Leonard, Chair
   Nick DiFrancisco



      Bennett Chotiner

   Erik Hume

Also attending were Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director),  David Spaulding (Deputy Director, Planning and Engineering), Tom Peiffer (Deputy Director, Finance & Administration), Kevin Bryner (Deputy Director, IT),  and Camille Springer (Executive Assistant). 
Minutes:  The minutes of the May 25, 2018 Airport Operations Committee were deemed approved.  

Enplanement Report:

Mr. Edwards reported that May was a very good month.  He said that May passengers totaled 112,000, which is 2.1% ahead of budget, and 5.8% ahead of 2017.  2018 year-to-date passengers totaled approximately 502,000, down 2.4% vs. budget, and up 2.2% vs. year-to-date 2017.  May enplanements rose above budget in May and are expected to stay above budget for the remainder of 2018.  This is primarily due to Frontier Airlines adding three new non-stop destinations beginning in mid-July.   Mr. Edwards said that he anticipates approximately 650,000 enplanements this year, which is a significant increase over budgeted projections. Year-to-date Landed Weight is nearly 479 million pounds, which is up 3.3% vs. budget, and up 9.5% vs. year-to-date 2017.  Operations at MDT were up .9% year-to-date.  CXY operations were down 10.2% year-to-date.   
Jumpstart Conference:  Mr. Edwards and Mr. Miller attended the Jumpstart Conference in Cleveland in early June.  They met with United Airlines, American Airlines, Southwest Airlines and Allegiant Airlines. Of the four airlines, the airline that would be more likely to add capacity would be Allegiant The purpose of the meeting with United and American Airlines was to see if staff could get a more formal meeting with them at their corporate headquarters where market-specific information could be presented in detail.
Capital City Airport Community Day:  Mr. Edwards said that the Community Day was a success with approximately 1,900 visitors.  There were 62 Young Eagles flights, and two helicopters flew for five hours with passengers paying $40 for a ten minute flight.  Approximately 150 passengers flew on the helicopter rides.     
Frontier Airlines:  Frontier starts service on July 21st.   Advertising in Regional Central Pennsylvania markets for Denver, Raleigh-Durham and Orlando International includes digital, radio, television and outdoor. 
In-Bound Destination Marketing Program: Marketing staff met with Hershey Entertainment and Universal Media to develop a “Fly nonstop to Hershey” fall campaign.
In-terminal Wi-Fi:   The goal is to build MDT specific airline passenger profiles.  More than 3,200 surveys were received between May 24 and June 14.  Responses mirror airline market shares.  The key metric is to determine which industries generate the most traffic, and also determine where HIA’s travelers reside.  Mr. Leonard suggested that staff include whether the passenger is traveling for business or pleasure.
Project Update:

Mr. Spaulding reported on the following:
Rehabilitate Runway, Phase 4, HIA:   Work began on April 30th with the contractor doing electrical work in preparation for paving operations.  The centerline light cans have been replaced.  The contractor is milling and paving at night, and averaging 1,000 tons per night.

Last weekend 1,000 feet of the eastern portion of the runway was closed.     
Replace Roof, Building 514:  The contractor began work on June 18th, 2018.  This work should be completed by mid-July.
Install Weather Equipment, Phase 2, FCRA:  The tower and weather equipment is to be installed beginning the week of June 18th.  
Install Perimeter Fence, Phase 2, GRA:  The fence project was on hold pending resolution of property line issues. The design engineer has completed a boundary survey and has revised the construction drawings.  The contractor has resumed the installation of the fence.  
Avflight Hangar:  The Township building permit was received in June, 2018.  Building deliveries are scheduled to begin in late June and early July.  Excavation for footers is to begin in July after delivery and staging of buildings is completed.
Shaner Hotel Group:   High Construction is continuing with interior work.  The delivery of interior furniture is to begin during the week of June 25th.  They are on schedule to complete the work in August.
North 29 Enterprise Storage Facility:  Excavation is in progress for new parking areas, water lines and sanitary sewer lines.  The target completion date for the facility has been moved from July to August or September 2018.   
Projects going out for bid:

Parallel Taxiway Extension, FCRA:  A pre-bid meeting was held on May 15th.  Bids were opened on June 5th, 2018.
Rehabilitate Airport Drive (Design):  The target date to advertise for bid is July 29, 2018.
Purchase Vehicle Maintenance Department Service Truck:

Mr. Edwards reported that this is to approve the purchase of one (1) 2019 Chevrolet Silverado 4x4 Service–Bodied Maintenance Truck to replace the current 1994 Chevrolet Silverado 4x2.  The total for this vehicle is an amount not to exceed $61,000.  Funding for this project will come from the Renewal and Replacement Account and was approved in the 2018 Capital Improvement Budget.  The vehicle purchase is available via PA-COSTARS contract.
There were no objections to forwarding this item to the full Board for approval.
Purchase Vehicle Facility Maintenance Department Truck:

Mr. Edwards reported that this is to approve the purchase of one (1) 2019 Chevrolet Silverado 4x4 Double-Cab Maintenance Truck.  The purchase price total amount is not to exceed $32,500.  This will replace a 2003 Chevrolet S-10 Compact Crew-Cab 4x4 truck used by the Facilities Department. Funding for this project was approved in the 2018 Capital Improvement Budget and will come from the Renewal and Replacement Account.  The vehicle purchase is available via the PA-COSTARS contract.
There were no objections to forwarding this item to the full Board for approval.
Change Order, Lobar Associates (Parking Garage):

Mr. Edwards reported that this is to authorize the Executive Director to execute Change Order #1 for Lobar Associates, Inc. to extend the time allowed for the Substantial Completion of Parking Garage Maintenance—Phase III due to weather days.  Lobar has requested that eight additional calendar days be added to the contract due to the weather.  There is no financial impact resulting from this Change Order. Mr. Winfield indicated that the Board does not need to take action on this Change Order.  This is for informational purposes only and will be a Consent Calendar item on the Board agenda.   
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.
Construct Parallel Taxiway (Construction), Phase II, FCRA:  

Mr. Edwards said that this is to approve the award of a contract to Kinsley Construction, Inc. of Hagerstown, Maryland in the amount of $1,006,259.00, contingent upon receipt of an FAA grant, to construct the first phase of a parallel taxiway at Franklin County Regional Airport.  This construction project was broken into two phases due to funding limitations from the FAA.  This is the first of two construction phases, and includes grading, drainage and installation of subbase and base course.  Ten firms purchased bid packages. Five firms submitted bids, with Kinsley Construction being the low bidder.  The design engineer’s Opinion of Probable Cost was $1.5 million.  The FAA will fund 90% of this amount, SARAA will provide a local match of 5% and request a 5% match from the State Bureau of Aviation.
There were no objections to forwarding this item to the full Board for approval.

Verizon Easement/Shaner Hotel:
Mr. Edwards reported that this is to approve an easement with Verizon Pennsylvania LLC to grant the right to construct, reconstruct, and to supplement, operate and maintain communication facilities to provide telecommunication service to the new Shaner Airport Hotel.  In order to make service available, Verizon must pull new fiber optic cable through existing duct banks and manholes.  Since Verizon will be placing their cabling in duct banks located in SARAA property, they have asked that SARAA provide an easement for their new infrastructure.  All costs of providing Verizon telecommunication services to the new Fairfield Inn & Suites will be the responsibility of Verizon and Shaner Airport Hotel LP.  SARAA may incur minor costs associated with legal review of the easement document and this Board paper.

There were no objections to forwarding this item to the full Board for approval.

Demolish Hangar, GRA, Environmental Investigation:

Mr. Edwards said that this is to approve an engineering services agreement with Urban Engineers of Philadelphia, Pennsylvania, in the amount of $46,020 to conduct Environmental Site Assessment, Phase I and II, and conduct a Historic Resource Survey in support of the removal of the existing hangar at Gettysburg Regional Airport.  This building is over 60 years old and has outlived its useful life expectancy.  This project was not included in the 2018 budget.  Funding for this work will come from the SARAA Capital Improvement Account or from funds set aside from the sale of the Bethlehem Steel property.  

There were no objections to forwarding this item to the full Board for approval.   
GSA Lease Agreement:

Mr. Edwards reported that this is to approve a Lease Agreement with GSA for TSA to lease space in the terminal building.  TSA has leased 2,910 square feet of space in the terminal building from SARAA.  Their current lease is set to expire on September 30, 2018.  TSA would like to continue the lease of their space for another 10 years through September 30, 2028.  TSA also wishes to return 907 square feet of terminal space located on the first floor, taking their total square footage of leased terminal space down to 2,003 square feet.  Rent will decrease from $259,950.16 per year to $157,115.32 per year.  

There were no objections to forwarding this item to the full Board for approval.
GA Airports
Community Day:   Mr. Stevens said that this event was a great outreach to the community and was very successful.  He thanked Mr. Adkins and Skyport for their efforts with this event.  
Capital City Airport Branding:  Discussion was held regarding the renaming of the airport. Proposed name changes include Harrisburg CXY Executive Airport, Capital City Executive Airport, Capital City Airport, Harrisburg Executive Airport.  Mr. Edwards suggested that the next step should be that staff makes a recommendation to be brought before the Board for approval.
Adjournment:  Mr. Leonard adjourned the meeting at 9:06 a.m.
Next Meeting:  Friday, July 20, 2018, 8:00 a.m. 


              Harrisburg International Airport
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer



PAGE  
4

