 Susquehanna Area Regional Airport Authority

Airport Operations Committee

July 21, 2017
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, July 21, 2017 and was called to order by Ms. Van Newkirk at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:




 Keith Chase


Ryan Maxwell




 Bennett Chotiner

Carolyn Van Newkirk



 Don Geistwhite


              

Also attending were Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Stephen Libhart (SARAA Board), James Helsel (SARAA Board), William Leonard (SARAA Board),  James Gross (SARAA Board), David Spaulding (Deputy Director, Planning and Engineering), Tom Peiffer (Deputy Director, Finance & Administration), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Scott Miller (Deputy Director, Marketing & PR), Kevin Bryner (Deputy Director, IT),  and Camille Springer (Executive Assistant). 
Minutes:  The minutes of the June 23, 2017 Airport Operations Committee were deemed approved.  

Project Update:

Mr. Spaulding reported on the following:
Rehab Runway, HIA:   The temporary taxiway is completed and in use.  The runway threshold was relocated on July 9th.   Paving began on the south side last night and will continue paving through the end of July.  The runway will restore to full operation on August 6th.
Rehab Runway, GRA:  Unsuitable soils have been encountered and removed.  Underdrains are being added to the project.  Paving will begin on August 6th.  This project is on schedule and the runway will be reopened in mid-August.
Projects that are out for bid:

HIA Runway, Bid Package 2:  No bidders showed up for the bid opening on June 13th.  The FAA gave permission to rebid the project. There was a pre-bid meeting on July 6th.   Bids will be opened on July 26th.
Installation of Perimeter Fence, GRA:  The grant application was submitted on June 30, 2017.  

Install Weather Equipment, FCRA:  The grant application was submitted on June 30, 2017.
Private Land Development Projects:
Select Transport Hangar: Work continues on this project.  The footers have been placed for the building.  They are preparing to place a large foundation for the fire protection water tank.  
Shaner Hotel Group:   The site work is basically complete.  High Construction will mobilize on July 31st.
Avflight Office and Hangar:  They still do not have a building permit.  The contractor is proceeding with site layout.
Signage:  Mr. Leonard suggested that signage for the hotel at HIA should be put up promoting both the hotel and HIA, similar to the signs that were put up at the Sunset Golf Course.  Staff will follow up with signage.
Passenger Shuttle Bus Purchase:

Ms. Van Newkirk reported that this is to approve the purchase of one, 19-Passenger Shuttle Bus in the amount of $88,500 for transporting airport parking customers to and from the passenger terminal at HIA from the long-term parking lot.  The vehicle being replaced has accrued in excess of 300,000 miles.  Funding for this project will come from the Capital Improvement Account as was approved as part of the 2017 Capital Improvement Budget.  The expected delivery time is approximately 150 days from date of order. 

There were no objections to forwarding this item to the full Board for approval. 

Information Technology Vehicle Purchase:

Ms. Van Newkirk reported that his is to approve the purchase of one, 2018 Chevrolet C1500 Silverado Crew-Cab Maintenance Truck to replace the current 2003 Minivan and include the following options:  Contractors Aluminum Truck Cap, Roof Mounted Ladder Rack, Truck Bed-Liner, and ancillary equipment for the total amount not-to-exceed $34,000.  Funding for this project will come from the Renewal and Replacement Account and was approved in the 2017 Capital Improvement Budget.  The vehicle purchase is available via the PA-COSTARS contract.

There were no objections to forwarding this item to the full Board for approval.

Perimeter Fence (Construction), GRA:

Ms. Van Newkirk reported that this is to award a contract, contingent upon receipt of an FAA Grant, to Long Fence of Ijamsville, Maryland, in the amount of $309,154 to install a perimeter fence at Gettysburg Regional Airport, and to authorize the Executive Director or Deputy Executive Director to sign all contract, grant and related documents.  The perimeter fence will serve principally to provide a physical security barrier to prevent unauthorized persons and vehicles from entering the air operation area and serve as a wildlife deterrent.  The FAA will provide 90% of the funding.  SARAA will provide a local match of 5%, and will request a 5% match from the State Bureau of Aviation.

There were no objections to forwarding this item to the full Board for approval. 
Marketing & Enplanement Report:
Mr. Miller reported that HIA is 8% below expectations for June.  This resulted from United’s downsizing of aircraft to Chicago, as well as American Airlines flying more 50-seat planes than one year ago.  There are also three less flights on Allegiant.  HIA is pacing for 595,000 for 2017, which is up 1.6% vs. projections.  

United Airlines:  United Airlines is doing a feature on the Harrisburg region in the August 2017 edition of United Airlines Hemisphere’s magazine.  Ms. Maxwell requested that a copy of the article should be distributed to the Board when it is published.
Advertising:  Currently a radio and digital campaign is underway focused on Allegiant’s service to Punta Gorda and Myrtle Beach, and Air Canada’s expanded service to Toronto.

Southern Airways Express:  Southern Airways Express plans to continue service on September 5th, 2017.
Parking Garage Maintenance Agreement:
Ms. Van Newkirk reported that this is to authorize the Executive Director, or in his absence, the Deputy Executive Director, to execute an agreement with Desman for design, bidding and construction monitoring services for repair and preventive maintenance services in the parking garage.  The total value of the agreement will not exceed $17,000 plus expenses (which are estimated at $1,500).  Funds for this project were included in the SARAA 2017 operating budget.  

There were no objections to forwarding this item to the full Board for approval.

FIDS Replacement Engineering Agreement:  
Ms. Van Newkirk reported that this is to authorize the Executive Director, or in his absence, the Deputy Executive Director, to finalize negotiations and enter into an agreement with Burns Engineering, Inc. in an amount not-to-exceed $49,000 (estimated) for design, bidding, and construction services related to the replacement of the flight Information Display System (FIDS) at HIA.  Funds for this project will come from the SARAA operating funds, reserve accounts, or (as a last resort) the SARAA line of credit.  
There were no objections to forwarding this item to the full Board for approval.  

FIDS Vendor Contract:
Ms. Van Newkirk reported that this is to authorize the Executive Director, or in his absence the Deputy Executive Director, to finalize negotiations and sign a contract agreement with Infax for the purchase of FIDS software and a 5-year support for that software for the cost of $129,153.  Funding for this project will come from SARAA operating funds, reserve accounts, or (as a last resort) the SARAA line of credit. 

There were in objections to forwarding this item to the full Board for approval.    
Subway Café Lease Amendment:
Ms. Van Newkirk reported that this is to approve a lease amendment to change the opening hours of the Subway Cafe located on the non-secure side of the terminal from 4:30 a.m. Monday through Sunday, to 7:00 a.m. Monday through Sunday.  There will be minimal funding impact due to early morning sales being very low.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.
Chiller Maintenance Contract, Reject Bids:

Ms. Van Newkirk reported that his is to reject all bids from a bid opening on March 7, 2017, for Chiller Maintenance Services at HIA.  Five bids were received for this project.  Due to the disparity of the low bid and performance issues by that company on the previous contract, SARAA staff spent additional time reviewing previous performance and met with Enginuity to discuss performance issues.  At this point, staff believes it is best to reject all bids, revise the specifications, and rebid the agreement.
There were no objections to forwarding this item to the full Board for approval.
Schiavoni Consent to Assignment Agreement:

Ms. Van Newkirk reported that this is to execute the Landlord’s Consent Agreement related to the revised lease agreement for the Schiavoni Hangars at Capital City Airport.  SARAA executed a similar agreement in 2010, and SARAA counsel has reviewed the agreement.  No funding is involved.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar Item.

Restroom Design Selection Agreement
Ms. Van Newkirk reported that this is to authorize the Executive Director, or in his absence, the Deputy Executive Director, to finalize negotiations and execute an agreement with The Sheward Partnership, LLC (TSP) for design services for prototypical restroom facilities at HIA.  The agreement will be for an amount not-to-exceed $29,580.00.  Funds for this purchase will come from the SARAA operating budget.  Rehabilitation of the restrooms will occur on a room-by-room basis as funding allows starting with the restroom(s) that have the most critical need.

Mr. Edwards reported that SARAA published a Request for Proposals (RFP) for Architectural and Engineering Design Services for three prototypical restroom upgrades in the terms at HIA.  Four firms submitted on-time proposals.  Mr. Edwards and Mr. Stevens reviewed the proposals and unanimously recommend TSP for this project based on their qualifications.  

There were no objections to forwarding this item for Board approval.
GA Airports:

Rehab Runway/Gettysburg Regional Airport:  Mr. Stevens provided pictures of the work being done on the Rnnway. The estimated completion date is the middle of August. 
HypeCXY:  Mr. Stevens said this group meets monthly at the Capital City Airport.  This group meets to discuss ways to promote the airport in conjunction with the tenants, and how to attract other pilot groups.  
Website:  Discussion has begun on the redesign of the General Aviation web pages starting with Capital City Airport.
Flight Instructor of the Year:  Ms. Van Newkirk reported that Haskell Berstein was named the 2017 Flight Instructor of the Year by the Harrisburg FAA District.
Adjournment:  Ms. Van Newkirk adjourned the meeting at 9:21 a.m.
Next Meeting:  Friday, August 25th, 2017, 8:00 a.m. 


              Harrisburg International Airport
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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