 Susquehanna Area Regional Airport Authority

Airport Operations Committee

August 25, 2017
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, August 25, 2017 and was called to order by Ms. Van Newkirk at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:




 Keith Chase


Keith Rodgers



 Bennett Chotiner

Carolyn Van Newkirk
Also attending were Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Stephen Libhart (SARAA Board), James Helsel (SARAA Board), William Leonard (SARAA Board),  James Gross (SARAA Board), James Anderson (SARAA Board), Timothy Tate (SARAA Board), David Spaulding (Deputy Director, Planning and Engineering), Tom Peiffer (Deputy Director, Finance & Administration), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Scott Miller (Deputy Director, Marketing & PR), Kevin Bryner (Deputy Director, IT),  and Camille Springer (Executive Assistant). 
Delta Development Guests:   Eric Clancy, Philip Sanchez, Rebecca Burk 
Minutes:  The minutes of the July 21, 2017 Airport Operations Committee were deemed approved.  

Delta Development:

Airport Drive MTF:  The application submission for the PennDOT MTF was submitted in December, 2016 for $2,095,500.  The Commonwealth Financing Authority awarded a $750,000 grant in July 2016. 
HIA Hotel Development:  SARAA received a funding award from the Transportation Assistance Program (TAP) in June, 2017 for $1,150,000, which is based on a $2.4 million dollar construction project for the skybridge.  The key issue is the 50% “match strategy”.  Also, the first two drawdown requests have been submitted to DCED for the Business in our Sites Loan.
Capital Budget Requests:  Capital Budget requests include $10 million from the Redevelopment Assistance Capital Program for Air Cargo Expansion at HIA.  Also, there is a Capital Budget request for $3.1 million from the Transportation Assistance Program (TAP) for all four airports, HIA, CXY, FCRA, GRA.

Stormwater Management Pond Maintenance:  The application for the Transportation Set-Aside Program is September 22, 2017.  The project scope includes a work session on June 16 and stormwater management and pedestrian safety/mobility.  TAP covers 100% construction cost, and there is no match required.
Real ID:  The REAL ID enforcement extension is until October 10, 2017.  There is a two-tier identification system.  PennDot will continue to seek extensions until REAL ID driver licenses and identification cards are available.  REAL ID-compliant driver licenses and identification cards are to be available by 2019.
Gaming Bill Assessment:  HB 271 would bring casino-style gambling to airports and bars, as well as regulate online gambling and fantasy sports contests.  There is opposition to video gaming terminals. This is currently in the Senate for consideration.  
Enplanement Report:

Mr. Miller presented a reformatted version of the Enplanement report.  Enplaned passengers are down 9.6% for July and up .4% year-to-date.  Enplanements are tracking at 593,000 vs. the budgeted 587,000.  
United Airlines Hemisphere Magazine:  United Airlines did a feature article on the Harrisburg region in the August, 2017 edition of United Airlines Hemisphere’s magazine.  This article was e-mailed to the SARAA Board members via the Board portal.
Southern Airways Express:  The new target date for service is October 14th, 2017.  
Signage: Staff is working on a variance from the township to put up signage for the hotel at HIA.  The variance is needed due to the size of the images and their proposed location.
Project Update:

Mr. Spaulding reported on the following:
Rehab Runway, HIA:   Work will continue on the runway project through early November.  This work is all night work and goes from midnight through 5:30 a.m.  Mr. Spaulding said that the Department of Transportation announced the award of a $15 million dollar grant for the next phase of the runway project that will occur next year. 
Rehab Runway, GRA:  Paving has been completed on the western half of the runway.  The revised schedule has the runway re-opening on August 29th at 3:00 p.m.
Replace Roof, Building 514:  A pre-bid meeting was held on August 24th.  Bids for this project will be opened on September 7th. 
Private Land Development Projects:
Select Transport Hangar: Work continues on this project.  The site preparation for footers, piers and water tank foundation has been completed.  The contractor is erecting the pre-engineered building.    
Shaner Hotel Group:   High Construction & B.R. Kreider began installing footers and utilities during the week of August 14th.
Avflight Office and Hangar: The contractor began installing footers and foundation during the week of August 7th.
Tree Maintenance Service Contract, HIA:

Ms. Van Newkirk reported that this is to approve the award of a contract to York Tree Services in the amount of $25,860.00 per year, for a contract time of three years with two one-year renewal options, to provide tree trimming and cutting services at HIA.  The cost of this work was included in a HIA Maintenance line item of SARAA’s 2017 operating budget.  No grant funds will be used to perform the work. 

There were no objections to forwarding this item to the full Board for approval. 

Postage Meter and Service Lease:
Ms. Van Newkirk reported that this is to approve the award of a five-year contract through Priority Systems in an annual amount of $1,979.76, or a total contract cost of $9,898.80, plus postage fees for the lease and servicing of a Neopost postage meter.  This is an increase of $1.12 per month for a new machine. This postage meter is for metering outbound mail at SARAA’s offices at HIA.  SARAA is currently averaging 834 pieces of US mail sent each month.  This contract is entirely paid by airport operation funds.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.

Parking Revenue Control System Preventive Maintenance Contract:
Ms. Van Newkirk reported that this is to execute an agreement with Richard N. Best Associates, Inc. for a one-year (July7 1, 2017 through June 30, 2018) preventive maintenance and service agreement in the amount of $18,350.00, subject to the approval of SARAA counsel.  Funding for this agreement is included in the SARAA Operating Budget.
There were no objections to forwarding this item for Board approval.
GA Airports:

Capital City Airport:  Staff is working on an in-house video production focusing on what is available in the area.  This will target transient pilots and pilot groups who might hold fly-in’s, conferences, air races, etc.   
Rehab Runway/Gettysburg Regional Airport:  Staff has been communicating regularly with the tenants. Mr. Robert Hansen of the Frederick Flight Center said the fuel farm is operational.  He said they are doing some infrastructure changes in the retail area.   A security gate has been installed so that the retail area is secure and kept separate for transient pilots to use.   He said they are trying to establish a strong repertoire for a friendly General Aviation airport. 
Hangar Status:  Mr. Stevens will report on the status of the hangar next month.
Adjournment:  Ms. Van Newkirk adjourned the meeting at 9:10 a.m.
Next Meeting:  Friday, September 22, 2017, 8:00 a.m. 


              Harrisburg International Airport
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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