 Susquehanna Area Regional Airport Authority

Airport Operations Committee

September 21, 2018
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, September 21, 2018 and was called to order by Mr. Leonard at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:



    Bill Leonard, Chair
     Bennett Chotiner
    Ronald Rouse  

Also attending were Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Stephen Libhart (SARAA Board), James Helsel (SARAA Board),  (SARAA Board), James Gross (SARAA Board), Keith Chase (SARAA Board), David Spaulding (Deputy Director, Planning and Engineering), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising and PR), Kevin Bryner (Deputy Director, IT),  Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant). 
Guests:  Philip Sanchez, Delta Development
Public Comments:  None.
Minutes:  The minutes of the August 24, 2018 Airport Operations Committee were deemed approved.  

Delta Development:
Mr. Sanchez reported on the following:
Airport Drive:  The total construction cost is approximately $600,000 over what was originally estimated.  Plans are to obtain additional funding from the Aviation Bureau for approximately $1.4 million.  

Air Cargo Expansion at HIA:  This includes realignment of Access road, Demolition of existing buildings, Air Cargo terminal and building.  The total project cost is approximately $33 million.  Funding opportunities include Redevelopment Assistance Capital Program (RACP)(Request for $2.1 million); Multimodal Transportation Fund—CFA (Request for $3 million); Business in Our Sites—CFA; AIP Supplemental 2018-2020—FAA.

North 29 Stormwater Management Pond Maintenance:  On September 18, 2018 the CFA had their Board meeting.  SARAA did not receive an award.  

Hotel Development: The drawdown is underway with DCED for the BIOS loan.  The KOZ Tax Benefits is estimated at $500,000.
Emergency Apparatus at HIA:  The request is for $207,822 Local Share Gaming application, which is 75% of the cost of the vehicle. There is a Dauphin County briefing with Commissioner Haste on September 25, 2018 to focus on the local share request. 
Capital City Airport Hangar Improvements:  Mr. Leonard commented that the New Cumberland Revitalization Strategy may be an opportunity. 

Enplanement Report:

Mr. Miller reported that August passengers totaled 121,870, which is the busiest month in eight years.  Total Passengers were up 17.8% for August.  Every airline except for Delta was up in August.   Mr. Miller said that he anticipates approximately 645,000 enplanements this year, which is a significant increase over budgeted projections of 614,000.  Operations at MDT were up 8.9% in August, and up 3.0% year-to-date.  CXY operations were down 12.8% in August, and down 6.5% year-to-date, resulting from fuel costs and weather. 
Advertising Campaign:  The advertising campaign is focusing mainly on Allegiant, Frontier and American Airlines.    
Corporate Travel Survey:  Mr. Miller reported that a corporate travel survey was conducted throughout the month of September, and so far about 200 responses were received.  Reasons that customers do not choose HIA include: not enough non-stop flight options; fares are not competitive; flight times are not convenient; aircraft size. 
Air Canada: Air Canada announced that they will no longer be at HIA effective October 31st, mainly because they are taking their Beech 1900’s out of service.
Project Update:

Mr. Spaulding reported on the following:
Rehabilitate Runway, Phase 4, HIA:   The milling and paving operations were completed on August 25, 2018.  The saw-cutting, sealing, grooving and painting are in-progress. Work will continue into October on this project.
Avflight Hangar: The erection of the structural steel began the week of September 10.  
Penrac LLC:  The Township Occupancy inspection was completed on August 31.  They have started moving vehicles in.
Install Weather Equipment, FCRA:  This was commissioned on August 30.
Install Perimeter Fence, Phase 2, GRA:  This project was impacted by rain. A third stop order notice was issued.      
Projects going out for bid:

Public Restroom Renovations:  Bids were received for GC & electrical contracts on August 28.  The mechanical work is being rebid.  
Airport Drive Project:   The bids were opened on September 12.  Four bids were received for this project.  
Construct Base Parking Lot within L-4 Parcel of PaANG Area:   Bids were opened on September 11 and are being reviewed. Three bids were received.
Purchase Portable Air Compressor:  
Mr. Edwards reported that this is to approve the purchase of one new Atlas Copco trailer mounted air compressor, with a purchase price total amount not to exceed $19,250.  The equipment being replaced is a 1976 model.  This compressor is used to remove damaged pavements with jack-hammers as well as supply high volume pressurized air for powering other pneumatic tools.  Funding for this project will come from the Renewal and Replacement Account.  The purchase is available through PA State Contract.  
There were no objections to forwarding this item to the full Board for approval.
Rehabilitate Flood Dike (Supplemental), HIA:  
 Mr. Edwards reported that this is to approve a supplemental agreement with Urban Engineers of Philadelphia, Pennsylvania to increase their contract amount by $27,962 for a new total contract amount not-to-exceed $139,342 to provide design and bid services for the reconstruction of the Rehabilitation of the Flood Dike at HIA.  In order for SARAA to submit a grant application and capture this discretionary funding, the 2003 project documents needed to be updated, advertised for bid, bids opened and a grant application submitted.  Urban Engineers was awarded a supplemental agreement in the amount of $43,380 to update and prepare the 2003 plans and specifications for bidding.  During the review of the 2003 plans, the SARAA engineering department and Urban determined that changes should be made to the plans to take advantage of current technologies and improve the design of the project.  Urban is now requesting compensation for these additional design services.  Funding for these engineering services will be charged to the Engineering Department’s 2018 professional services budget line item.  
There were no objections to forwarding this item to the full Board for approval.
Buildings 26 & 96 Demolition (Amendment #3), HIA Design Third St. Renovation:  Mr. Edwards reported that this is to approve a supplemental agreement with Urban Engineers of Philadelphia, Pennsylvania to increase their contract amount by $223,412, for a new total contract amount not-to-exceed $380,255 to provide design and bid services for the reconstruction of Third Street.  In February 2017, the SARAA Board of Directors approved a contract amendment with Urban Engineers to develop three alternative concepts for the reconfiguration of Airport Drive and the Third Street intersection.  This additional scope of work will build upon the 2017 concepts to complete the design of the reconstruction of Third Street as part of a larger Landside Cargo Development project.  The cost of this design effort was included in the grant application submitted in August 2018 to the Department of Community and Economic Development for Multi-modal Transportation Funding through the Commonwealth Financing Authority.  If this funding is not received or is found to be ineligible, the cost will be paid from SARAA’s Capital Improvement Reserve Account.
There were no objections to forwarding this item to the full Board for approval.
Rehabilitate Olmsted Drive:  Mr. Edwards said that this is a place holder for now.  Bids for this project will be opened on Tuesday, September 25th, (a day before the Board meeting).  Staff is hoping to have a recommendation at the September 26th Board meeting.
Cost of Service Study (Supplemental), HIA:
Mr. Edwards reported that this is to approve a supplemental agreement with Glace Associates, Inc. to increase their contract amount by $17,960 for a new total contract amount not-to-exceed $45,060 to provide additional engineering services to complete a Utility Rate Study and develop Rules and Regulations to govern water and sewer service at HIA.  Since the inception of the project a number of issues have surfaced that will require additional effort to address in the Cost of Service Study.  These issues were:  the need for the consultant to separate the combined water and sewer budget so that they could be analyzed individually; the need to incorporate 2017 revenue data that was not available when the study was initiated; the need to revise the cost model after 2017 data became available; the need to review individual rate agreements and adjust the rate model accordingly; additional time to address SARAA comments and changes to the draft Rules and Regulations and integrate these changes into the rate model.  Approval of this supplemental proposal is needed in order to keep development of the new rates, rules and regulations on schedule so that the new rates and regulations can be implemented concurrent with the 2019 budget.  This study is being funded from the professional services line item of the Water/Wastewater Department budget.
There were no objections to forwarding this item to the full Board for approval.

GIS Utility Augmentation, CXY:
Mr. Edwards reported that this is to award a contract, in an amount of $9,250 to Buchart Horn, Inc. of York, Pennsylvania to update the GIS mapping and database for Capital City Airport.  During the past 15 years, SARAA has steadily developed a Geospatial Information System (GIS) database for CXY.  The initial mapping and database was created in 2006 for the airport proper.  Buchart Horn’s current proposal will update the 2006 utility information with new drainage information, recent waterline location mapping, add building structure data, and merge the easement GIS files with the Airport GIS files.  This project will be funded from the professional service line item in the Engineering Department budget.  
There were no objections to forward this item to the full Board for approval as a Consent Calendar item.
Purchase Plow Truck, CXY;

Mr. Edwards reported that this is to approve the purchase of a 2019 international 4x4 plow truck with dump body, plow and spreader.  The dump truck will be used for snow removal at all three General Aviation airports.  The combined purchase price is quoted at $222,650.00.  This vehicle unit will be replacing is a 1969 Walters plow truck.  Delivery is expected in 2019.   Funding for this project will come from an approved 2018 90% FAA grant, a matching state grant, and the local share will be funded by the 2019 capital budget.  The vehicle purchase is available via PA-COSTARS contracts.

There were no objections to forwarding this item to the full Board for approval.  

Microsoft 365 Subscription Contract and Installation:

Mr. Edwards reported that this is to authorize the Executive Director to sign a subscription contract with Microsoft, purchased through its reseller Dell, for Microsoft and Office 365 software products in the amount of $3,360 per month or $40,320 per year.  This is also to approve the purchase of email migration services from Appalachia Technologies for a one-time, not-to-exceed cost of $8,550.  Currently, Windows 7 and Office 2010 are installed on their computers and need to be upgraded, especially Office.  The SARAA IT Department is proposing that the organization begins an ongoing subscription contract with Microsoft to access the newest Windows and Office software.  With this contract, SARAA will be able to use the most up-to-date versions of Windows and Office as soon as it is released. The contract includes 100 of the Microsoft 365 E3 User at a price of $28 per month, or $33,600 annually.  It also include 35 Office 365 E3 User at a price of $16 per month, or $6,270 annually. Quotes were received from two other vendors, Microsoft and CDW.  Funding for this contract will be provided by the 2018/2019 operating budget.  
There were no objections to forwarding this item to the full Board for approval.  

Gettysburg Operating Agreement:

Mr. Edward reported that this is to authorize the Executive Director to execute an operating agreement with Gettysburg Aviation, LLC for use of the hangar to perform aircraft maintenance at Gettysburg Regional Airport.  One former employee of Empire Aviation, Robert Hansen continues to perform aircraft maintenance and wishes to use the hangar at Gettysburg for these services. Mr. Hansen is aware of the condition of the hangar and of SARAA’s plan to demolish the facility.  SARAA is proposing the following terms:  Month to month; Non-exclusive use of the main hangar facility; the permitted activity is general aircraft maintenance; no rent; Mr. Hansen will reimburse SARAA for the electric utilities, and he will be responsible for removing all materials stored in the hangar for this work.  He will also be responsible for general cleanliness of the hangar; the business will be required to carry $1MM aircraft liability, $2MM Aviation General Liability.  SARAA will also require a personal guarantee regarding environmental liability.  The final agreement will be reviewed by SARAA Counsel.  
There were no objections to forwarding this item to the full Board as a Consent Calendar item. 

GA Airports:
Rebranding of Capital City Airport:  Discussion was held regarding developing an action plan to start the process for rebranding the Capital City Airport.  This includes changing signage, improving facilities, and deciding on the proposed name change for Capital City Airport.   Mr. Stevens also wants to involve the tenants in the rebranding idea.  A survey was developed by Skyport Aviation for transient users regarding the name change.  The two top choices resulting from the survey were Harrisburg Executive Airport, followed by Capital City Executive Airport.  Mr. Stevens also spoke with the Tower Chief at HIA and at Capital City Airport for their input concerning any confusion that would be caused if the name were changed to Harrisburg Executive Airport. Both felt it would be an issue mainly due to the close proximity of the two airports.   After some discussion, it was the consensus of the Committee that the name should be changed to Capital City Executive Airport.  
Letter GRA Interest Group Organizer:  Ms. Van Newkirk said she received a letter from Colonel Keith Feaga, GRA Interest Group Organizer, with an invitation to attend a meeting regarding the establishment of a Gettysburg Regional Airport new “Association”. The purpose of this meeting is to discuss the formation of a Gettysburg Regional Airport Association.  The concept of the organization is to focus on promoting community awareness, solicit/advocate for economic development, and to provide the GRA community representation to local, state and federal governing organizations.   Ms. Van Newkirk suggested that a SARAA should be represented at this meeting.  
Adjournment:  Mr. Leonard adjourned the meeting at 10:01 a.m.
Next Meeting:  Friday, October 26, 2018, 8:00 a.m. 


              Harrisburg International Airport
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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