Susquehanna Area Regional Airport Authority

Executive Committee

October 26, 2018
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Libhart on Friday, October 26, 2018 at 10:05 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







James Helsel


James Anderson





Stephen Libhart

Carolyn Van Newkirk
 
Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director),  Keith Chase (SARAA Board), Keith Chase (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Public Comments:  None.
Minutes:  The minutes of the September 21, 2018 Executive Committee were deemed approved.
Financials & Dashboard (through September, 2018):
Mr. Peiffer reported that the year-to-date Total Operating Revenues are up 3.0 %, or $647,000.  Total Operating Expenses were 4.2% lower than budget year-to-date, or $560,000 lower than expected.  Net Operating Revenues are 15.2% better than budget year-to-date, or $1.2 million better.  The total variance to budget is $1,824,490.   The bond coverage ratio is very healthy at 1.73 vs. the requirement of 1.25.  On the Sales and Revenue Summary Report, Total Food/Gift sales were up 9.18% year-to-date.  Rental Car Sales are up 7.39% year-to-date. Total Variable revenue is up 7.79% year-to-date.   On the Fuel Flowage report, Total Gallons are up 10.43% year-to-date, and Total Revenue is up 9.82% year-to-date.  On the Accounts Receivable Trade Summary report, Anton Airfood and Librandi paid their over 90-day balances on October 1st.   There is a banking dispute with Cargill’s over 90-day balance.

2019 Draft Budget:
Mr. Edwards reviewed the 2019 Draft Budget.  
Budget Guidelines/Summary:

Mr. Edwards reported that the 2019 budget has been prepared in accordance with the four areas of focus in the Strategic Plan, with a strong focus on Customer Service.  A Finance Committee meeting was held on September 14th to discuss the budget process and schedule.  A Finance Committee meeting was held on October 18th to review the first draft of the 2019 budget. The second draft of the budget will be presented to the Executive Committee on October 26th.  The revised budget will be presented to the Board at the Executive Committee on November 30th.  The SARAA Board will approve the 2019 budget at the Board meeting on December 5th.
Highlights of the 2019 Budget:

· All debt service paid, all coverage ratio’s met

· 655,000 Enplanements with an 82% load factor

· Airline schedule – based on existing activity
· Parking rates – no change
· Three new full-time positions—Engineering, Buildings & Operations
· Three temporary full-time positions – Winter Grounds Maintenance
· Two new part-time positions – Vehicle Maintenance & Customer Service
· Health insurance coverage increase 3.5%
· SARAA retirement contribution remains at a 6% match
· Continue MDT Runway 13-31 Rehabilitation project
· Shaner, Avflight, Select and Enterprise making lease payments
· Cost per enplanement decreases from $15.82 to $13.90
Comparison of Revenues and Expenses:

Revenues: $34.9 million (Airline, Non-Airline, PFC’s, Investment Earnings)

Expenses:  $33.6 million (M&O, Capital Projects, Debt Service)

2019 SARAA Development Plan:

Improve & Expand Air Service:

· Begin Cargo Complex Expansion

· China Welcome

· GA Airports – Hangars and Property

Provide Outstanding Customer Service:

· Replace Landside Roadway Signing

· FIDS Replacement/Restroom Upgrades

· Reconstruct Airport Drive

Develop SARAA Staff and SARAA Organization:

· Focus on Improving Organizational Climate

Improve Financial Position and Manage Debt:

· New Sources of Non-Airline Revenue

· Revise Water/Sewer Rates

Executive Session:

Mr. Libhart convened an Executive Session at 10:07 a.m.
Adjournment:  Mr. Libhart adjourned the meeting at 10:30 a.m.
Next Meeting:   Friday, November 30, 2018, 8:00 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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