Susquehanna Area Regional Airport Authority

Executive Committee

January 25, 2019 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, January 25, 2019 at 9:30 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







James Helsel


James Anderson




William Leonard

Carolyn Van Newkirk




James Gross


 
Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Keith Chase (SARAA Board), Erik Hume (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Guest:  Mr. Rick Wittgren, BKD (via teleconference)
Public Comments:  None.
Minutes:  The minutes of the November 30, 2018 Executive Committee were deemed approved.
Financials & Dashboard (through November, 2018):
Mr. Peiffer reported that the year-to-date Total Operating Revenues are up 3.6 %, or $937,290.  Year–to-date Total Operating Expenses were 2.2% lower than budget year-to-date, or $368,956 lower than expected. Net Operating Revenues are 13.8% better than budget year-to-date, or $1.3 million better.  The total variance to budget is $2,586,219.  The bond coverage ratio is very healthy at 1.69 vs. the requirement of 1.25.  
Statistics for December, 2018:  On the Sales and Revenue Summary Report, Total Food/Gift sales were up 9.40% year-to-date.  Rental Car Sales are up 7.04% year-to-date. Total Variable Revenue is up 6.77% year-to-date.  Total CFC days are up 2.5%.   On the Fuel Flowage report, Total Gallons are up 10.74% year-to-date, and Total Revenue is up 6.82% year-to-date.  On the Accounts Receivable Trade Summary report, Harrisburg City Cab was written off.  They have been replaced with another operator. 
  BKD Audit Planning Review/Rick Wittgren:
Mr. Wittgren reported on the Audit Planning review for 2019.  He presented the Overview,  Planned Scope, Planned Timing, Approach to Planning and Consideration of Errors or Fraud.  The planned Timing for includes the following:

· November 5 – November 7:  Planning, interim fieldwork & risk assessment procedures

· March 4 – March 22:  Final audit fieldwork & single audit testing

· April 18:  Presentation of draft financial statements & other required communications to the Executive Committee

· April 24:  Presentation of the audit results to the Board 

Year-end Status of SARAA’s Bank Accounts (Discussion Only):
Mr. Peiffer reported that under the SARAA Bylaws, the Deputy Director of Finance is empowered to shift monies around between the various funds with the consent of the Executive Director.  Mr. Peiffer is required to give the Board a report on the status of the bank accounts for year-end.  A copy of the SARAA Bank Accounts was distributed to the Board members via the Board Portal.  The 12/31/18 balances are as follows:
· Maintenance and Operations Reserve Balance:  $3,026,804
· Renewal & Replacement Reserve:  $172,741

· Coverage Account Balance:  $2,122,678

· Capital Improvement Account:  $5,704,620

· Total (All Reserves): $11,026,843

GA Landing Fees, HIA & CXY:
Mr. Edwards reported that this is to eliminate the landing fee for general aviation aircraft 5,000 pounds or less Maximum Gross Landed Weight at HIA and Capital City Executive Airport effective February 1, 2019.  For aircraft with a maximum gross landed weight of 5,000 pounds or less, that fee is currently set at $10 and is shared with the FBOs collecting.  SARAA staff estimates that the landing fees for these small aircraft generate approximately $5,900 per year for SARAA from both airports combined.  Skyport Aviation requested the elimination of the landing fee in order to be competitive with surrounding airports.  The revenue portion of SARAA’s operating budget will be reduced by $5,900 for 2019.

There were no objections to forwarding this item to the full Board for approval.  

SARAA Organization Chart:
Mr. Edwards provided an update of the SARAA Organization Chart to the Committee.  Open Positions are highlighted in yellow.  These positions are either vacant through a resignation or open position which were approved by the Board in the 2019 budget.
Executive Session: 

Mr. Helsel convened an Executive Session at 10:10 a.m.
Adjournment:  Mr. Helsel adjourned the meeting at 10:30 a.m.
Next Meeting:   Friday, February 22, 2019, 8:00 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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