
Susquehanna Area Regional Airport Authority

Meeting Minutes

April 24, 2019
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, April 24, 2019, at the Harrisburg International Airport. 

Roll call was taken with the following members, constituting a quorum, present:


            
James Anderson
James Gross

Ronald Rouse


*Keith Chase

James Helsel

*Carolyn Van Newkirk


Shaashawn Dial
Erik Hume



Don Geistwhite
William Leonard




*Ms. Van Newkirk and Mr. Chase arrived after Roll Call was taken.

Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell),  David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising & PR), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Public Comments:  None.
Consent Calendar:
Mr. Helsel said there are five items on the Consent Calendar, non-controversial items costing less than $10,000:
1. Minutes of the March 27, 2019 Board meeting
2. SARAA Records Disposal
3. Fulton Bank Money Market Account
4. Aircraft Parking Plan, Terminal Apron, HIA

5. Cargo Apron Trench Drain Grate Evaluation, HIA

Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar items.  The motion was seconded by Mr. Rouse and unanimously approved.  Ms. Van Newkirk and Mr. Chase were not present when this vote was taken.
Executive Committee: 
a) 2018 Audit Report:  Mr. Wittgren reported that BKD issued a clean, unmodified financial audit opinion for fiscal year 2018.  There were no adjustments proposed as a result of the audit, and no internal control matters to report. There were no significant deficiencies or material weaknesses to report.  Highlights of the 2018 budget:  Four auditor’s reports were issued, all were Unmodified.  Total assets increased $31.4 million, primarily the result of increases in capital assets of $30 million resulting from $26.3 million in contributions from lessees (including the hotel).  Total liabilities decreased $4.5 million, primarily the result of making principal payments on long-term debt of $4.4 million.  Income from operations before depreciation expense was $9.7 million, which was comparable to the prior year. SARAA met the required debt service coverage of 1.25.  Mr. Wittgren said he appreciated the efforts of staff during the audit.  
Airport Development:


a)
Leigh Fisher Engagement for Rental Car Negotiation:  Mr. Edwards reported that this is to authorize the Executive Director to execute an Airport Consulting Services Agreement with Leigh Fisher in the amount of $25,000 to provide Rental Car Program Assistance.  The Second Amendment to the airport rental car concession agreement is scheduled to expire on December 31, 2019.   Currently SARAA  has six on-airport rental car vendors and one off-airport vendor.  Leigh Fisher was instrumental in drafting the existing rental car agreement.  Their continued engagement is recommended due to their experience in airport financial planning and knowledge of SARAA’s financial position. The source of funding for the Supplemental Agreement will be SARAA operating funds.  
Motion:   A motion was made by Mr. Geistwhite that the Board authorize the Executive Director to execute an Airport Consulting Services Agreement with Leigh Fisher in the amount of $25,000 to provide Rental Car Program Assistance.  The motion was seconded by Mr. Leonard and unanimously approved. 

b)
GA Maintenance Department Mower/Lease Agreement:  Mr. Edwards reported that this is to approve an operating lease agreement for one 2019 wide area commercial mower for use at all three SARAA-owned GA airports.  The agreement will be a 48-month term with equal monthly payments of $621.09 with the options of purchasing it for the fair market value or returning it to the finance company at the completion of the agreement.  This mower will be replacing two smaller New Holland mowers from 1998 and 2006 which are frequently out-of-service in need of repairs and no longer reliable.  Funding for this project will come from a combination of Operations and Maintenance budgets of Capital City, Franklin County Regional, and Gettysburg Regional Airports.

Motion:  A motion was made by Mr. Gross that the Board approve an operating lease agreement for one 2019 Toro Z-Master commercial mower for use at all three SARAA-owned GA airports.  The agreement will be a 48-month term with equal monthly payments of $621.09 with the options of purchasing it for the fair market value or returning it to the finance company at the completion of the agreement.  The purchase cost of the mower is $32,450.00.  The motion was seconded by Mr. Leonard and unanimously approved.
  c)
HIA Backup & Disaster Recovery Services Agreement: Mr. Edwards  reported that this is to authorize the Executive Director to sign a 3-year agreement with Appalachia Technologies, LLC for backup and disaster recovery management services for a monthly fee of $1,212.85.  In 2016 SARAA began using a DATTO backup and recovery appliance that included local and cloud-based backups for SARAA’s data. That agreement expires at the end of April 2019.  In order to continue management from Appalachia and cloud-based backup services via DATTO without interruption, SARAA IT is requesting that a new 3-year agreement be signed with Appalachia Technologies.  The annual fee will be $14,554.20 and the 3-year total fee is $43,662.60.  Funding for this agreement will be provided by the 2019 IT operating budget.  
Motion:  A motion was made by Mr. Geistwhite that the Board authorize the Executive Director, or in his absence, the Deputy Executive Director, to sign a 3-year agreement with Appalachia Technologies, LLC for backup and disaster recovery management services for a monthly fee of $1,212.85.  The motion was seconded by Mr. Anderson and unanimously approved.  

d)
Purchase Mini Pumper Firefighting Vehicle:  Mr. Edwards reported that this is to authorize the Executive Director, or Deputy Executive Director, to execute documents related to the purchase of a mini-pumper firefighting vehicle not to exceed $285,000, using a grant from Dauphin County’s Local Share Municipal program in the amount of $100,000.  The replacement truck will have a larger capacity water tank than the current truck (300 gallon vs. 100 gallon) and will provide enhanced capabilities to support other fire emergencies on SARAA property.  As the truck will be delivered in 2020, the balance will be programmed into the 2020 Capital Improvement budget.  The replacement vehicle is available through COSTARs at the current price of $283,350.  
Motion:  A motion was made by Mr. Geistwhite that the Board authorize the Executive Director, or Deputy Executive Director to execute documents related to the purchase of a mini-pumper firefighting vehicle not to exceed $285,000, using a grant from Dauphin County’s Local Share Municipal Grant program in the amount of $100,000.  The motion was seconded by Mr. Hume and unanimously approved. 

e)
Award Overhaul TRANE Chiller, HIA:  Mr. Edwards reported that this is to approve award a contract to Enginuity in an amount of $69,000 to overhaul Chiller CH2 in the Terminal Building at HIA.  SARAA’s Building Maintenance Department has requested to overhaul/rebuild the Chiller CH2 located in the north basement of the terminal building.  This Chiller is original equipment installed in 2004 and is used to cool water provided to the heating and air-conditioning system.  Two firms submitted bids on April 17, 2019.  The low bidder was Enginuity.  Funding for this project can be included in the 2019 Capital Budget for SARAA.
Motion:  A motion was made by Mr. Gross that the Board approve the award of a contract to Enginuity of Mechanicsburg, Pennsylvania in an amount of $69,000 to overhaul Chiller CH2 in the Terminal Building at HIA, and to authorize the Executive Director or Deputy Executive Director to sign all contract and related documents.  The motion was seconded by Mr. Leonard and unanimously approved.  

f)
Contract Tower Catwalk and Ladders (Rebid), CXY:  Mr. Edwards reported that this is to award a contract to Swanson’s Excavation and Fabrication in an amount of $110,912.50 to Rehabilitate the Control Tower Catwalk and Ladders at Capital City Executive Airport.  This project was designed to improve safety and mitigate deficiencies related to the exterior catwalk and railings that surround the cab and roof of the Air Traffic Control Tower.  The project removes the catwalk and provides OSHA compliant railings and ladders to access the lower roof and cab roof.  On April 4, 2019, four bids were received for this project.  The lowest responsive bidder was Swanson’s Excavation and Fabrication.  This project has been included in SARAA’s 2019 CXY Operating Budget.  
Motion:  A motion was made by Ms. Van Newkirk  that the Board award a contract to Swanson’s Excavation and Fabrication of Bradford, Pennsylvania in an amount of $110,912.50 to Rehabilitate the Control Tower Catwalk and Ladders at Capital City Executive Airport, and to authorize the Executive Director or Deputy Executive Director to sign the contract and any related documents. The motion was seconded by Mr. Geistwhite and unanimously approved.  

g)
Construct Hangar with Pilot Lounge (Design), FCRA:  Mr. Edwards reported that this is to amend the contract with Hoover Engineering Services to increase their amount by $4,960 for a new total amount of $50,460 to prepare a National Pollution Discharge Elimination System (NPDES) Plan for the construction of a new hangar with pilot lounge project at Franklin County Regional Airport.  In August 2017, SARAA awarded a contract to Hoover Engineering Services to provide design and bid services to construct a 33 foot by 100 foot hangar that would house several airplanes with a section of the hangar being fitted out to accommodate a pilot lounge with restroom.  Hoover Engineering needed to modify their erosion and sediment control plans, perform additional hydrology calculations, and coordinate with the taxiway engineer to integrate their plans and technical information into one NPDES permit for the site.  Hoover also had to respond to technical comments from the FCCD review.  All of these tasks were not in Hoover’s original proposal and out of scope.  This design project will be funded by SARAA from the Capital Improvement Account Reserve.     

Motion:  A motion was made by Mr. Hume that the Board amend the contract with Hoover Engineering Services of New Cumberland, Pennsylvania to increase their amount by $4,960 for a new total amount of $50,460 to prepare a National Pollution Discharge Elimination System (NPDES) Plan for the construction of a new hangar with pilot lounge project at Franklin County Regional Airport, and to authorize the Executive Director or Deputy Executive Director to sign the contract and any related documents.   The motion was seconded by Mr. Anderson and unanimously approved.

h)
Skyport Event Authorization:  Mr. Helsel said this item will be discussed during Executive Session.

Executive Director’s Report:

a)
Financials & Dashboard (March 2019):   Mr. Edwards reported that year-to-date Total Operating Revenues were $7.3 million vs. the $7 million budgeted.  Year-to-date Total Operating Expenses were $4.6 million vs. the budgeted amount of $4.4 million. This resulted primarily from the snow removal activity, overtime, fuel, and snow removal materials that were required during the winter months.   Net Operating Revenue is $2.7 million.  After subtracting out the non-operating items which include principal and interest on the debt service, the Variance to Budget is almost $1.2 million.  The bond coverage ratio is very healthy at 1.61%, compared to the requirement of 1.25.   The TSA reimbursement appropriated for HIA for 2019 is $1,010,035 and is expected to be received in June.   For year-to-date, 2019, Total Food, News & Gift Gross Sales were up 17.93%. Total Car Rental Sales are up .68%.  Total Variable Revenue is up 2.91%.  The Passenger Cost Per Enplanement (CPE) was $12.45 for the month of March.   On the Fuel Sales report, Total gallons were up 5.4%.  Total Revenue was up .26%.  On the Accounts Receivable Trade Report, American Airlines has paid their overdue balance of $176,037.
b)
Project Update:  Mr. Edwards reported on the following:  
Air National Guard Base Parking Lot, HIA:  Shiloh Paving and Excavating began work during the week of April 1st, 2019.  The contractor has mobilized, installed temporary AOA fencing, stripped topsoil and is beginning cut/fill operations.
Runway Rehabilitation, HIA:  H&K Group is scheduled to start work on the runway on May 6th, 2019.

Airport Drive Rehabilitation, HIA:  Hempt Brothers is expecting to start work in mid-May.

Parallel Taxiway Extension, FCRA:  Kinsley Construction began work on March 11th, 2019 on the first phase of this project.  

Fence Project, GRA:  The contractor is completing/correcting punch list items in order to close out this project.

Projects out to bid:
Two Snow Removal Brooms (HIA):  Bids for this project will be opened on May 7th,   2019.

ARFF Vehicle (HIA):  Bids for this project will be opened on June 6th, 2019.

Parallel Taxiway, Phase 3, Paving (FCRA):  Bids for this project will be opened on June 4th, 2019.

c)
Enplanement Report:   Total March passengers totaled 125,157, which was the 2nd busiest March ever.  March passenger totals were 6.2% ahead of budget and 21.4% ahead of March, 2018.  The Departing Load Factor was a record at 86.1%, up 5.7 points vs. budget and up 7.9 points vs. March 2018.  The first quarter 2019 was the fourth busiest first quarter in history, with 322,733 passengers served.  This is 6.7% ahead of budget and 14.8% ahead of first quarter 2018.    March 2019 Landed Weight was 103.5 million pounds, up 6.6% vs. budget, and up 9.5% vs. March 2018.  Commercial airlines were up 2.3% vs. year-to-date 2018.  Cargo airlines were up 11.5% vs. year-to-date 2018.  Total Air Cargo Tonnage is up 6.5% vs. year-to-date 2018.   FedEx was up 7.9%, UPS was up 3.3% and Commercial airlines and other cargo carriers was up 26.6%.  Year-to-date 2019 MDT operations are down 5.3% vs. year-to-date 2018.  Year-to-date 2019 CXY operations are up 9.5% vs. year-to-date 2018, which was the busiest first quarter since first quarter 2013.  
Events:

May 2nd:  Airport Career Day with Piedmont Airlines, Pittsburgh Aeronautic Institute and Capital Area Intermediate Unit
May 7th:  NOAA Hurricane Hunter Event from 2:00 p.m. to 5:00 p.m.

May 15th:  Central Pennsylvania American Public Works Association Tour

May 17th:  Douglas C-47 and P-51 Mustang test flights at CXY

May 29th:  Taking Flight with AA Corporate Sales event and DFW kickoff

June 6th:  First Nashville Flight on Allegiant 

June 7th:  First Dallas Fort Worth Flight
Executive Session:

Mr. Helsel convened an Executive Session at 8:41 a.m.  

Mr. Helsel reconvened the public Board meeting at 9:10 a.m.

Motion:  A motion was made by Mr. Leonard that the Board conditionally approve the Hop Hedz Hangar Jam event subject to certain conditions being met by May 6, 2019, as determined by the Executive Director.  In the event the conditions are not met by May 6th, the authorization will be deemed denied without any further action by the Board. The conditions are as follows:
· Completion of all coordination with Fairview Township.

· Two sworn law enforcement officers must be in attendance at the event.  These officers can be off-duty.  

· All areas of the event and surrounding areas must be cleaned of any trash or debris from the event immediately following the event. 

· Written confirmation from Skyport’s insurer that coverage for all potential liability arising out of or relating to the event will be provided at the general commercial and umbrella limits set forth in the Lease, or at such coverage amount as SARAA may require. 

· Written confirmation that Hop Hedz, along with all vendors and performers, will have SARAA listed as an additional insured on all insurance policies providing coverage for the event.  

· Written confirmation that all performers will execute releases as a condition to participating in the event, the form of which to be approved in advance by SARAA.

· Written confirmation that Skyport and Hop Hedz will execute a written agreement for the use of the Hangar, the form and contents of which will require approval by SARAA.

· Written confirmation that Skyport will execute a standalone indemnity agreement in favor of SARAA, in a form to be drafted and approved by SARAA.

· Writtten confirmation that all appropriate permits/authorizations have been or will be obtained from and all governmental entities with jurisdiction over the event.
The motion was seconded by Mr. Hume with nine members voting for the motion.  Mr. Rouse abstained.  
Board Member Comments:

Mr. Anderson:  Mr. Anderson congratulated staff on their efforts with the audit.  
Mr. Geistwhite:  Mr. Geistwhite thanked staff for their efforts with both the audit and with the event at Capital City Executive Airport.
Mr. Gross:  Mr. Gross thanked staff for their efforts with the audit.  
Ms. Van Newkirk:  Ms. Van Newkirk thanked staff and BKD for their efforts with the audit.  
Mr. Leonard:  Mr. Leonard thanked Mr. Chase for his service on the Board.  
Mr. Helsel:  Mr. Helsel thanked everyone for their patience with the Hot Hedz event and thanked Mr. Winfield for his input.  
Mr. Hume:  Mr. Hume thanked everyone for their efforts with the event.  He also thanked Mr. Chase for his service.
Next Board Meeting:

Wednesday, May 29, 2019, 8:00 a.m. 

Harrisburg International Airport
Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:36 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by:  Camille Springer
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