Susquehanna Area Regional Airport Authority

Executive Committee

April 18, 2019 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Wednesday, April 18, 2019 at 10:38 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







James Anderson

James Helsel



William Leonard

Carolyn Van Newkirk



Don Geistwhite



Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director),  Keith Chase (SARAA Board), Erik Hume (SARAA Board),  (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Kevin Bryner (Deputy Director, IT), and Camille Springer (Executive Assistant).
Guest:  Rick Wittgren, BKD
Public Comments:  None.
Minutes:  The minutes of the March 20, 2019 Executive Committee were deemed approved.
Financials & Dashboard (through March, 2019):
Mr. Peiffer reported that the year-to-date Total Operating Revenues are up 3.4 %, or $239,212.  Year–to-date Total Operating Expenses were 4.7% higher than budget year-to-date, or $204,486 higher than expected. Net Operating Revenues are 1.3% higher budget year-to-date, or $34,726 higher.  The total variance to budget is $1,170,376.  The bond coverage ratio is healthy at 1.61 vs. the requirement of 1.25.  On the Sales and Revenue Summary Report, Total Food/Gift sales were up 17.93% year-to-date.  Rental Car Sales are up .68%. Total Variable Revenue is up 2.91%.  Total CFC days are up 8.86%.   On the Fuel Flowage report, Total Gallons are up 5.40%, and Total Revenue is up .26%.  On the Accounts Receivable Trade Summary Report,  American Airlines paid their Over 90 Days balance of $176,037.
2018 Audit Report:

Mr. Wittgren reported that BKD issued a clean, unmodified financial audit opinion for fiscal year 2018.  There were no adjustments proposed as a result of the audit, and in internal control matters to report.  There were no significant deficiencies or material weaknesses to report.  Highlights of the 2018 budget:  Four auditor’s reports were issued, all were Unmodified.  Total assets increased $31.4 million, primarily the result of increases in capital assets of $30 million resulting from $26.3 million in contributions from lessees (including the hotel).  Total liabilities decreased $4.5 million, primarily the result of making principal payments on long-term debt of $4.4 million.  Income from operations before depreciation expense was $9.7 million, which was comparable to the prior year.  SARAA met the required debt service coverage of 
1.25.  Mr. Wittgren said he appreciated the efforts of staff during the audit. 
Fulton Bank Money Market Account:
Mr. Edwards reported that this is to open a Money Market Account with Fulton Bank for approximately $700,000, currently earning 2.15%.  To diversify our banking and invest in south central PA banking institutions, SARAA would like to reinvest from a demand account earning 1.25% to a Fulton Money Market Account.  Per Section 3.7 of the SARAA Bylaws, the Board needs to approve accounts at new financial institutions.  This investment is part of the Coverage Account that is used to benefit our annual bond rate covenants calculation.  
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.

SARAA Records Disposal:

Mr. Edwards reported that this is to allow the Executive Director to sign the Resolution for the Board to dispose of the identified records in accordance with the Pennsylvania Municipal Records Manual.  The records will be incinerated at the Lancaster County Waste Management Authority in Bainbridge.  They will be handled as sensitive records and destroyed immediately upon delivery to the facility.

There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.

2019-2020 Strategic Plan:

Mr. Edwards said that due to the length of the meeting, this item will be presented at the May 24th Executive Committee meeting.
Adjournment:  Mr. Helsel adjourned the meeting at 11:15 a.m.
Next Meeting:   Thursday, May 24, 2019, 8:00 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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