
Susquehanna Area Regional Airport Authority

Meeting Minutes

June 26, 2019
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, June 26, 2019, at the Harrisburg International Airport. 

Roll call was taken with the following members, constituting a quorum, present:


           
 Shaashawn Dial

 William Leonard

 Don Geistwhite

 Jim Mann



 James Helsel


 Keith Rodgers
 Erik Hume


 Carolyn Van Newkirk


.Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Terry Bossert (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising & PR), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Guests:  Cheryl Daily, Mary Bokeko, Alliance of Therapy Dogs—Bentley, Bronx
Public Comments: 
Cheryl Daily, Mary Bokeko Volunteers for Alliance of Therapy Dogs):   Shawn Gable said a therapy dog program call Alliance of Therapy Dogs was brought to HIA about six months ago. This service is provided free to the airport.  The therapy dogs provide comfort, joy and support to people, and this program has been very well received at HIA.  There are about seven dogs currently in the program.  The dogs visit HIA two to three times a week and have been scheduled around the busy Frontier and Allegiant flights.  Cheryl Dailey, a volunteer for the program, introduced therapy dogs Bentley, a Labradoodle, and Bronx, an Australian Labradoodle.  Cheryl said she is one of the testers for Alliance of Therapy Dogs.  She said anyone can pet a therapy dog, but no one should pet a service dog.  Mary Bokeko said that the dogs are great with the kids and provide entertainment to them and stress relief for the parents.  She said the dogs have to be one year old to be tested. The dogs are very extensively trained, and can get a bachelor, masters and doctorate degrees.  
Consent Calendar:
Mr. Helsel said there are two items on the Consent Calendar, non-controversial items costing less than $10,000:
1. Minutes of the May 29, 2019 Board meeting
2. Hill Society Event Approval, CXY
Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar items.  The motion was seconded by Mr. Rodgers and unanimously approved.  
Airport Development:


a)
Aircraft Rescue & Firefighting Vehicle, HIA:  Mr. Edwards reported that this is to approve, contingent upon receipt of an FAA grant, the award of a contract to Oshkosh Airport Products in an amount of $704,369 for the purchase of a 1,500 gallon Aircraft Rescue and Firefighting vehicle for HIA.  The Aircraft Rescue and Firefighting (ARFF) vehicle will replace an existing 1,500 gallon ARFF vehicle manufactured in 2002.  Two firms submitted bid packages on June 6, 2019.  Oshkosh Airport Products was the low bidder.  This project will be funded by a grant to be issued by the FAA.    
Motion:   A motion was made by Mr. Hume that the Board approve, contingent upon receipt of an FAA grant, the award of a contract to Oshkosh Airport Products, LLC of Neenah, Wisconsin in an amount of $704,369 for the purchase of a 1,500 gallon Aircraft Rescue and Firefighting vehicle for HIA, and to authorize the Executive Director or Deputy Executive Director to sign the contract and related grant documents.  The motion was seconded by Mr. Geistwhite and unanimously approved. 

b)
Emergency Well-Head Treatment (Construction), HIA:  Mr. Edwards reported that this is to approve the award of an emergency contract to Shiloh Paving and Excavating in an amount of $56,700 to construct the foundations and erect block walls needed for installation of emergency treatment equipment at Well #12 at HIA.  The plan is to install a treatment system using Granulated Activated Carbon (GAC) to filter the source water from Well #12, which will then be blended with source water from other wells to control the levels of PFOS and PFOA being piped to HIA’s water treatment plant. SARAA staff invited two contractors with current or recent experience at HIA to visit the site and provide proposals for construction of the grade beam foundations and erection of block walls that will be needed to support and house the GAC treatment equipment.  The current plan is to begin installation of the well head treatment equipment in late June.  Shiloh Paving & Excavating was the low quote.  The cost of this construction work was included in a line item within the 2019 budget for the Water and Wastewater Department.
Motion:  A motion was made by Mr. Geistwhite that the Board approve the award of an emergency contract to Shiloh Paving and Excavating of York, Pennsylvania in an amount of $56,700 to construct the foundations and erect block walls needed for installation of emergency treatment equipment at Well #12 at HIA, and to authorize the Executive director of Deputy Executive Director to sign the contract and related documents.  The motion was seconded by Mr. Rodgers and approved.  Mr. Hume recused himself from this vote.
  c)
Emergency Support Services, Well-Head Treatment, HIA:   Mr. Edwards reported that this is to amend the contract with Glace Associates to provide geotechnical soils testing and materials testing during construction in an amount not-to-exceed $2,200, for a new total contract amount of $46,860 in support of well head treatment to remediate PFOS and PFOA in HIA’s source water.  SARAA submitted plans to Lower Swatara Township for the grade beam foundations and a temporary tension structure to house the large GAC equipment.  During construction, it will be necessary to conduct soil testing prior to placing the foundations and to test the concrete being used in the foundations.  The proposed testing services will be required during construction.  This work will be funded from the Engineering Department’s professional services budget line item.  
Motion:  A motion was made by Mr. Geistwhite that the Board amend the contract with Glace Associates, Inc. of Camp Hill, Pennsylvania to provide geotechnical soils testing and materials testing during construction in an amount not-to-exceed $2,200, without written authorization, for a new total contract amount of $46,800 in support of well head treatment to remediate PFOS and PFOA in HIA’s source water, and to authorize the Executive Director or Deputy Executive Director to sign the contract and related documents. The motion was seconded by Mr. Leonard and unanimously approved.  

d)
Purchase of Capers CAD/RMS Software Contract:  Mr. Edwards reported that this is to authorize the Executive Director to enter into an agreement for the purchase/use of Capers Integrated Public Safety Software.  The initial cost of the Capers Integrated Public Safety Software is $40,000, with an annual maintenance fee of $10,000 per year.  Currently, the SARAA Police Department uses multiple Microsoft Access Databases (MDB) to collect and store information.  The current Records Management System is a cumbersome police reporting platform.  The Capers Integrated Public Safety Software is an all-inclusive software suite, which would provide both a CAD and RMS platform at one cost; as well as multiple supporting modules.  
Motion:  A motion was made by Geistwhite that the Board authorize the Executive Director, or Deputy Executive Director to enter into an agreement for the purchase/use of Capers Integrated Public Safety Software.  The initial cost of the Capers Integrated Public Safety Software is $40,000, with an annual maintenance fee of $10,000 per year.  The motion was seconded by Mr. Leonard and unanimously approved. 

e)
Sunoco Pipeline Easement Agreement:  Mr. Edwards reported that this is to approve a first amendment to Temporary Access Easement Agreement between SARAA and Sunoco Pipeline.  Sunoco Pipeline was granted a Temporary Access Easement Agreement on March 1, 2017.  The original easement was for 18 months plus two (2), six (6) month options during their pipeline installation/repair.  Both 6 month options have been exercised.  Sunoco is seeking an additional six months to finish their construction on the pipeline.  Sunoco will pay SARAA $3,333.34 for the extension of the temporary access easement.
Motion:  A motion was made by Mr. Geistwhite that the Board approve a first amendment to Temporary Access Easement Agreement between SARAA and Sunoco Pipeline L.P., and authorize the Executive Director, or in his absence the Deputy Executive director, to execute he amendment.  The motion was seconded by Mr. Mann and approved.  Mr. Hume recused himself from this vote.

f)
Grant of Electrical Easement, GRA:  Mr. Edwards reported that this is to grant a utility easement to Adams Electric Cooperative, Inc. to provide and maintain electrical service to a new hangar at Gettysburg Regional Airport.  On March 27, 2019, SARAA authorized a ground lease for the construction of a new 60’ x 60’ storage hangar at Gettysburg Regional Airport.  The utility supplier has requested the easement to provide and maintain service to the building.  This easement will be extinguished in the event the need no longer exists.  SARAA counsel has reviewed the easement.
Motion:  A motion was made by Mr. Geistwhite that the Board grant a utility easement to Adams Electric Cooperative, Inc. to provide and maintain electrical service to a new hangar at Gettysburg Regional Airport and to authorize the Executive Director, or in his absence, the Deputy Executive Director to execute all appropriate documents.  This easement will be extinguished in the event the need no longer exists.  The motion was seconded by Mr. Leonard and unanimously approved.
Executive Director’s Report:

a)
Financials & Dashboard (May 2019):   Mr. Edwards reported that year-to-date Total Operating Revenues were $12.6 million vs. the $12.1 million budgeted, or 4.1% ahead of budget.  Year-to-date Total Operating Expenses were $7.6 million vs. the budgeted amount of $7.4 million. This resulted primarily from the winter operations.  After subtracting out the non-operating items which include principal and interest on the debt service, the Variance to Budget is $1,092,577.  The bond coverage ratio is very healthy at 1.78%, compared to the requirement of 1.25.   For year-to-date 2019, Total Food, News & Gift Gross Sales were up 17.84%.   Total Car Rental Sales are up 5.07% year-to-date.  Total Variable Revenue is up 6.89% year-to-date. The Passenger Airline Cost Per Enplanement (CPE) is $7.33, which is the lowest it has been in years.  On the Fuel Sales report, Total gallons were up 9.56% year-to-date.  Total Revenue was up .21% year-to-date.  On the Accounts Receivable Trade Report, the amount due in the 60 to 90 day category of $176,037 from American Airlines has been paid.  
b)
Project Update:  Mr. Edwards reported on the following:  
Runway Rehabilitation, HIA:   The work on Taxiways Alpha and Delta is expected to be completed on July 5th.  Once that work is completed, the contractor will move to Taxiways Charlie and Echo.  This work is expected to be completed at the end of August, with only punch list items remaining to be completed.    
Air National Guard Base Parking Lot, HIA:  Geotechnical problems have been referred to the design engineer for evaluation and guidance.  An engineering report is expected to be received by July 1st.
Airport Drive Rehabilitation, HIA: The initial focus during June involved accomplishing utility work and installing ADA compliant sidewalk curb cuts at various locations along Airport Drive.
Rehabilitate Flood Dike:   SARAA has extended the low bid to September 30, 2019.  An updated grant application was submitted to the FAA on June 7th. 
Parallel Taxiway Extension, FCRA:  This work is complete.  A substantial completion inspection will be conducted on Monday, July 1st.  The paving portion of this project will occur in 2020.

c)
Enplanement Report:  May passengers totaled 137,621, which is 11.6% ahead of budget and 22.8% ahead of May, 2018.  May had a record Departing Load Factor of 86.9%, which up 3.9 points vs. budget and up 4.7 points vs. May 2018.  May 2019 was the busiest May ever and the fourth busiest month in HIA history.   Total year-to-date passengers served totaled 589,184, which is 2.5% ahead of budget and 8.2% ahead of year-to-date 2018.  Year-to-date 2019 had a record Departing Load Factor of 86.9%, up 4.7 points vs. budget and up 6.4 points vs. year-to-date 2018.   2019 could be the 3rd busiest year ever at MDT, which is the busiest since 1998.   May 2019 Landed Weight was 112.4 million pounds, up 10.1% vs. budget, and up 6.5% vs. May 2018.  Commercial Airlines landed weight is up 5.5% vs. year-to-date 2018, and Cargo airlines landed weight is up 6.8% vs. year-to-date 2018.  UPS and FedEx both set new May records for air cargo flown.  Total air cargo tonnage is up 8.4% vs. year-to-date 2018.  FedEx was up 8.2%, UPS was up 7.4% and Commercial airlines and other cargo carriers was up 27.5%.   May 2019 MDT operations were 4,277, and year-to-date operations were 19,153, which is down 6.6% vs. year-to-date 2018.  May 2019 CXY operations were 2,372, and year-to-date operation were 9,301, which is up 13.5% vs. year-to-date 2018.  Staff suspects that the increase at CXY is that some General Aviation activity has shifted from MDT to CXY.  Five airlines fly nonstop to 16 destinations from MDT:  Allegiant, American Airlines, Delta, Frontier and United.  
Service:

Allegiant Airlines:  Non-stop service to Nashville began on June 6th, 2019.

DFW Flight:  The first DFW flight began on June 7th.   MDT-DFW offer more convenient connections to the Southwestern US, the West Coast, Mexico and Asia.  The first flight had 33 locals and 43 connections.  A number of flights have been oversold.  The loads have been strong.
Board Member Comments:

Mr. Geistwhite:  Mr. Geistwhite thanked the staff for their efforts.  

Mr. Rodgers:  Mr. Rodgers thanked everyone for their efforts.
Ms. Van Newkirk:  Ms. Van Newkirk reported that the pancake breakfast was held at Gettysburg regional Airport on Saturday, June 1st and Sunday, June 2nd. There were 901 people served and 57 aircraft landed for this event.   
Mr. Hume:  Mr. Hume said he appreciated all the efforts of staff.  
Next Board Meeting:

Wednesday, July 31, 2019, 8:00 a.m. 

Harrisburg International Airport
Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:05 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by:  Camille Springer
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