Susquehanna Area Regional Airport Authority

Executive Committee

June 21, 2019 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Wednesday, June 21, 2019 at 10:38 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:








James Helsel







William Leonard







Carolyn Van Newkirk

Also attending were:  Timothy Edwards (Executive Director), Keith Chase (SARAA Board), Jim Mann (SARAA Board), (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) and Camille Springer (Executive Assistant).
Public Comments:  None.
Minutes:  The minutes of the May 24, 2019 Executive Committee were deemed approved.
Financials & Dashboard (through May, 2019):
Mr. Peiffer reported that the year-to-date Total Operating Revenues are up 4.1 %, or 499,404.  Year–to-date Total Operating Expenses were 2.6% higher than budget year-to-date, or $190,848 higher than expected. Net Operating Revenues are 6.5% higher budget year-to-date, or $308,556 higher.  The total variance to budget is $1,092,577.  The bond coverage ratio is healthy at 1.78 vs. the requirement of 1.25.  On the Balance Sheet, the Revenue Sharing due the Airlines was paid off.  On the Sales and Revenue Summary Report, Total Food/Gift sales were up 17.84% year-to-date.  Rental Car Sales are up 5.07%. Total Variable Revenue is up 6.89%.  Total CFC days are up 10.64%.  The Airline Cost Per Enplanement (CPE) was $7.33.  The Fairfield Inn & Suites had a record month for sales.  On the Fuel Flowage report, Total Gallons are up 9.56% year-to-date, and Total Revenue is up .21% year-to-date.  
Hill Society Event Approval:
Mr. Edwards reported that this is to authorize Skyport Holdings Harrisburg, LLC to host the Hill Society Gala at Capital City Executive Airport on Saturday, August 24, 2019.  Skyport Holdings has requested permission to host the Hill Society Gala in the Texaco Hangar at Capital City Executive Airport on August 24, 2019.  The event is being hosted by “2012 Harrisburg Investment, LLC, d.b.a. Harrisburg Hilton, The Hill Society”.  This event will benefit the Pinnacle Health Foundation Social Services Fund.  Since the event is primarily non-aeronautical, SARAA permission is required.  SARAA Counsel has reviewed the application and recommends the following documentation for this event:
· License agreement for use of the premises

· Written confirmation that 2012 Harrisburg Investment, LLC will have SARAA listed as an additional insured on all insurance policies providing coverage of the event.

· Standalone indemnity agreement from Skyport in favor of SARAA, in a form to be drafted and approved by SARAA.

· Written confirmation that all appropriate permits/authorizations have been or will be obtained from any and all governmental entities with jurisdiction over the event.

The license and indemnity agreements will be prepared by SARAA counsel.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.

Adjournment:  Mr. Helsel adjourned the meeting at 9:52 a.m.
Next Meeting:   Thursday, July 26, 2019, 9:30 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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