Susquehanna Area Regional Airport Authority

Executive Committee

August 23, 2019 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Hume on Wednesday, August 23, 2019 at 9:30 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:








James Anderson

James Helsel (via teleconference)




William Leonard







Stephen Libhart







Carolyn Van Newkirk

Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Erik Hume (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Belinda Svirbely (Deputy Director, Operations & Security), Kevin Bryner (Deputy Director, Information Technology (and Camille Springer (Executive Assistant).
Public Comments:  None.
Minutes:  The minutes of the July 26, 2019 Executive Committee were deemed approved.
Financials & Dashboard (through July, 2019):
Mr. Moskal reported that the year-to-date Total Operating Revenues are up 4.8 %, or 814,000 more than expected.  Parking revenues are up $228,000, or 4.5% over budget.  Rental cars are up $245,000, or 10.3% over budget.  Airlines Revenues are up $186,000, or 3% over budget. Year–to-date Total Operating Expenses were 1.9% higher than budget, or $193,000 higher than expected. The PFOS remediation expenses will be considerably higher than expected.  Net Operating Revenues are 9.3% higher than budget year-to-date, or $621,000 higher.  The year-to-date Net Operating Revenue is $7.3 million.  The bond coverage ratio is healthy at 1.87 vs. the requirement of 1.25.  On the Balance Sheet, the Accrued Interest decreased from $3.1 million to $521,000 due to the biannual bond interest payment.  On the Capital Projects report, five new projects were added.  The server upgrade project has been completed and moved to Fixed Assets.   On the Sales and Revenue Summary Report, Total Food/Gift sales were up 18.02% year-to-date.  The CPE for July was $12.99, down 15.76% vs. July 2018 and 15.3% year-to-date vs. 2018.  On the Fuel Flowage report, Total Gallons are up 13.96% year-to-date, and Total Revenue is up 1.05% year-to-date.  The Revenue Sharing through July, 2018 is $1.37 million.  
RFP/Automobile Rental Concession:  Mr. Edwards reported that the RFP for On-Airport Automobile Rental Concession is due on August 27th, 2019.  
Adjournment:  Mr. Hume adjourned the meeting at 9:37 a.m.
Next Meeting:   Friday, September 20, 2019, 9:30 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by: Camille Springer
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