
Susquehanna Area Regional Airport Authority

Meeting Minutes

December 4, 2019
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, December 4, 2019, at the Harrisburg International Airport. 

Roll call was taken with the following members, constituting a quorum, present:


            James Anderson
Erik Hume
            Keith Rodgers



Bennett Chotiner
William Leonard
Carolyn Van Newkirk

Don Geistwhite
Stephen Libhart
Nelva Wright*
James Helsel

Jim Mann*



*Mr. Mann and Ms. Wright arrived after Roll Call was taken.
Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising & PR), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Public Comments:  None
Report of the Nominating Committee:

Mr. Helsel turned the meeting over to Mr. Libhart, Chair of the Nominating Committee. Mr. Libhart reported for the Nominating Committee, consisting of Ms. Van Newkirk, Mr. Geistwhite and himself.  On behalf of the Nominating Committee, Mr. Libhart submitted the following Officer nominations to the Board to serve during 2020:

· Mr. James Helsel, Chair

· Mr. William Leonard, Vice-Chair

· Mr. James Anderson, Secretary

· Mr. James Gross, Treasurer

Mr. Helsel asked for any additional nominations from the Board members for any of the Officer positions for 2020.  No additional nominations were made.

Motion:  A motion was made by Libhart that the Board approve the election of the persons 
submitted by the Nominating Committee as Offices of SARAA for the calendar year 2020.  The motion was seconded by Mr. Geistwhite and unanimously approved.  Ms. Wright was not present when this vote was taken.
Consent Calendar:
Mr. Helsel said there are three items on the Consent Calendar, non-controversial items costing less than $10,000:
1. Minutes of the October 30, 2019 Board meeting
2. HIA Taxi Services Agreement
3. CXY Assignment of Lease/Peter Postupack
Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar 
items.  The motion was seconded by Mr. Libhart and unanimously approved.  Ms. Wright was not present when this motion was taken.

      Executive Committee:  


a)
2020 Budget:  Mr. Edwards reviewed the budget process, followed by the budget highlights including the following:

· All debt service paid, all coverage ratio’s met

· 762,000 enplanements with an 83% load factor (15% increase)

· Airline schedule – based on existing activity

· Parking rate – calculated rate increase after new AOA

· Two new full-time positions – ARFF, Traffic Control

· New MDT janitorial contract (50% increase)

· New roadway snow removal contract

· New lobbying support contract

· New car rental agreement effective 1/1/20

· Health insurance increase 4.5%

· SARAA employee retirement program – employee 8%, SARAA 6%

· Lease two absorber tanks for PFOS filtration

· Cost per enplanement from $13.65 to $11.38

The 2020 SARAA Development includes the following:

For MDT;

· Demolition of Buildings 26 and 96

· Baggage Handling System Upgrades (Study & Design)

· Replace Parking Revenue Control System (Republic Parking)

· Design Escalator replacement (Site Assessment & feasibility study ongoing)
· Enterprise System Software Upgrade (Accounting Department)
· Rehabilitate Flood Dike

For CXY:  State Police Hangar Improvements

For FCRA:  Construct Parallel Taxiway

For GRA:  South Apron – Complete Design and permitting

Revenues:  $35,506,063

Expenses:  $35,010,815

Mr. Edward also reviewed the Rates, Charges and Fees.

Motion:  A motion was made by Mr. Libhart that the Board approve the 2020 budget.  The motion was seconded by Mr. Chotiner and unanimously approved
b)
Disability & Life Insurance Renewal:  Mr. Edwards reported that this is for the SARAA Board to renew the disability and life insurance program with OneAmerica.  Quotes

were received through Arthur J. Gallagher for SARAA’s disability and life insurance program effective January 1, 2020.  The quotes reflect the current benefit levels.  OneAmerican provided a quote of $58,742.45 based on current salaries which is an annual increase of $5,114.81.  OneAmerica has provided a two year rate guarantee and has agreed to move the renewal date to October 1, 2021 to coincide with our health, dental, and vision renewal dates.  

Motion:  A motion was made by Mr. Libhart that the Board renew the disability and life insurance program with OneAmerica at the rate of $58,742.45, which is an annual increase of $5,114.81.  The motion was seconded by Mr. Chotiner and unanimously approved.
Airport Operations Committee:

a)
Cargo Apron Expansion, Wetland Mitigation Credits:  Mr. Edwards reported that this is to approve a Mitigation Credit Supply Agreement between First Pennsylvania Resource, L.L.C. and SARAA to purchase 0.2 acres of wetland mitigation credits in an amount of $30,000 in support of the HIA Cargo Apron Expansion project.  SARAA’s 2019 Airport Capital Improvement Program includes funding for the final design, permitting and bidding of the cargo apron expansion project.  As part of the permitting process, AECOM’s subcontractor, Dawood engineering, completed a wetland delineation of the project area and found 0.2 acres of impacted wetlands that would need to be addressed in order to obtain a Joint 105/404 Waterway Obstruction Permit. Payment into a wetland replacement fund would be an acceptable means of addressing wetland mitigation.  Permitting costs to include purchase of wetland credits are an eligible cost for reimbursement through an FAA Airport Improvement Program grant.  
Motion:  A motion was made by Mr. Leonard that the Board approve a Mitigation Credit Supply Agreement between First Pennsylvania Resource, L.L.C. (“Bank Sponsor”), and SARAA to purchase 0.2 acres of wetland mitigation credits in an amount of $30,000 in support of the Harrisburg International Airport Cargo Apron Expansion project, and authorize the Executive Director or Chairman to sign the Agreement document and all related documents, subject to legal review of the final Agreement document.  The motion was seconded by Mr. Anderson and unanimously approved. 

b)
Skyport Hangar Use Agreement:   Mr. Edwards reported that this is to authorize Skyport Holdings Harrisburg, LLC to host a wedding in Hangar #1 on November 14, 2020.  Skyport Holdings has requested permission to host a private wedding in the hangar known the Texaco Hangar at Capital City Executive Airport on November 14, 2020.  Since the event is primarily non-aeronautical and alcohol will be served, SARAA permission is required.  SARAA counsel has reviewed the application and recommends the following documentation for the event: 

· License agreement for use of the premises

· Written confirmation that the private individuals will provide $1 million liability insurance coverage; all vendors will have at least $1 million liability insurance coverage; all policies related to this event will have SARAA listed as an additional insured.

· Standalone indemnity agreement from Skyport in favor of SARAA

· Written confirmation that all appropriate permits/authorizations have been or will be obtained from any and all governmental entities with jurisdiction over the event.  

The license and indemnity agreements will be prepared by Skyport and reviewed by SARAA Counsel.

Motion:  A motion was made by Mr. Geistwhite that the Board authorize Skyport Holdings Harrisburg, LLC to host a wedding in Hangar #1 (the “Texaco Hangar”) on November 14, 2020.  The motion was seconded by Mr. Libhart and unanimously approved.  


c)
State Police Hangar Lease:   Mr. Edwards reported that is to authorize the Executive Director to execute a lease agreement with the Commonwealth of Pennsylvania for the State Police Hangar at Capital City Executive Airport.  The State Police currently occupy a hangar of approximately 16,800 square feet at Capital City Airport.  This hangar was constructed by a third party on a land lease which terminated in 2016.  Rent under the previous agreement is approximately $172,500 per year.  The new lease will also encompass the use of a small parking apron and helicopter landing area adjacent to the facility as well as appropriate automobile parking.  The term is 10 years, plus two 5-year options.  Mr. Edwards reviewed the other proposed lease terms. SARAA counsel has been involved in the lease negotiations and will review the final agreement.  
Motion:  A motion was made by Mr. Anderson that the Board authorize the Executive Director, or in his absence the Deputy Executive Director to execute a lease agreement with the Commonwealth of Pennsylvania for the State Police Hangar at Capital City Executive Airport.   The motion was seconded by Mr. Mann and approved.  

d)
Updraft Aviation Agreement:  Mr. Edwards reported that this is to authorize the Executive Director to execute a revised operating agreement with Updraft Aviation, LLC to provide a helicopter flight school and tours at Capita City Executive Airport.  In October, 2019 the SARAA Board approved an agreement with Updraft Aviation, LLC for helicopter flight instruction and tours based at Capital City Executive Airport.  Through subsequent discussions with Updraft and SARAA’s insurance broker, staff learned that the requirement of $2 million in aircraft liability cannot be met.  The revise agreement will permit $1 million for aircraft liability insurance.  All other terms will remain as approved in October.  The final agreement will be reviewed by SARAA legal counsel.  
Motion:  A motion was made by Mr. Leonard that the Board authorize the Executive Director, or in his absence, the Deputy Executive Director to execute a revised operating agreement with Updraft Aviation, LLC to provide a helicopter flight school and tours at Capital City Executive Airport.  The motion was seconded by Mr. Libhart and unanimously approved.

Executive Director’s Report:

a)
Financials & Dashboard (October 2019):   Mr. Edwards reported that year-to-date Total Operating Revenues were $25.8 million vs. the $24.4 million budgeted, or 5.6% ahead of budget.  Year-to-date Total Operating Expenses were $15.4 million vs. the budgeted amount of $15.4 million, or .4% under budget.  Net Operating Revenue was $10.3 million. After subtracting out the non-operating items which include principal and interest on the debt service, the Variance to Budget is $2,095,703.  The bond coverage ratio is very healthy at 1.87, compared to the requirement of 1.25.   On the Sales & Revenue Summary Report, HMS Host had gross sales of $2.4 million vs. $2.1 million in 2018, or an increase of 16.4%.   Total Food, News & Gift Gross Sales is $5.6 million, up 15.63% vs last year.  Total Car Rental Sales were up 9.24% year-to-date.  Total Variable Revenue was $16.1 million, up 5.83% year-to-date. The CPE is down from $15.57 to $13.24 year-to-date, which is a 15% reduction.  On the Accounts Receivable Trade Report, the $51,290 owed by Delta in the 30 to 59 days has been paid.
b)
Project Update:  Mr. Edwards reported on the following:  
Airport Drive Rehabilitation, HIA:  A final inspection for Phase 1 work was held on November 15th.  SARAA has received permission from the Bureau of Aviation to use remaining funding to pave into the Phase II project area at the east and west ends of the Airport.  This additional work will, most likely, have to be accomplished in the spring of 2020.
Rehabilitate Flood Dike, HIA:   The contractor is mobilizing on site this week and will be improving the haul road and working on the river side of the flood levee.

Expand Cargo Apron, HIA:  100% design drawings were received in November for review.  Permitting actions continue in progress.  
A design review was held during November for the following projects:

· Reconfiguration of Third Street Intersection, HIA

· Obstruction Removal, CXY

· Rehabilitate State Police Hangar, CXY

· Conduct Obstruction Study, GRA


c)
Enplanement Report:  YTD MDT operations totaled 39,596, down 8.9% vs. YTD 2018.  CXY YTD operations totaled 21,353, up 13.9% vs. YTD 2018.  October 2019 was the busiest October ever--better than 1997 by 1.2%.  Total passengers were up 10.5% vs. 2018.  Departing Load Factor was up 1.9 points vs. 2018.  Landed Weight was up 1.1% vs. 2018.  Departing Seat capacity was up 8.5%, and Air Cargo was down 5.9%.  FedEx air cargo was down 24.5% for October and down 9.6% YTD.  October UPS was up 28% and up 16% YTD.  October 2019 was the second busiest month in airport history. 2019 is on pace to be the busiest year in airport history. There were 30,000 total passengers over the Thanksgiving travel week, which is a new record.  November 30, 2019 was the busiest day since at least 2004.  Passenger growth is very good at the airport.  United brought their new CRJ-550 to MDT.  This was formerly a 70-seat airplane that was reconfigured to a 50-seat airplane featuring more leg room and comfort options.  
Executive Session:

Mr. Helsel convened an Executive Session to discuss litigation at 8:47 a.m.

Mr. Helsel reconvened the public session at 9:20 a.m.  No action was taken resulting from the Executive Session.
Board Member Comments:

Mr. Chotiner:  Mr. Chotiner said the numbers look very good and thanked staff for their efforts.
Mr. Geistwhite:  Mr. Geistwhite thanked staff and Mr. Winfield for their efforts.

Mr. Helsel:  Mr. Helsel thanked the Board and staff for supporting him as Board Chair.
Mr. Leonard:  Mr. Leonard thanked staff for their efforts.
Mr. Hume:  Mr. Hume congratulated staff on a successful 2019.

Ms. Wright:  Ms. Wright said she is very impressed with everything she has seen so far.  

Mr. Anderson:  Mr. Anderson said the 2020 budget looks good.

Mr. Mann:  Mr. Mann said the Fairview Township plans to reappoint him in 2020.  He also said that this Authority is very unique.  

Next Board Meeting:

Wednesday, January 29, 2020, 8:00 a.m. 

Harrisburg International Airport
Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:27 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by:  Camille Springer
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