Susquehanna Area Regional Airport Authority

Executive Committee

January 24, 2020 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Leonard on Friday, January 24, 2020 at 10:26 a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







William Leonard

Carolyn Van Newkirk



James Gross





Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), James Mann (SARAA Board), Nelva Wright (SARAA Board), Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Michael Moskal (Accounting Manager) and Camille Springer (Executive Assistant).
Via Tele-conference:  Rick Wittgren, BKD


Public Comments:  None.
Minutes:  The minutes of the November 22, 2019 Executive Committee were deemed approved.
Financials & Dashboard (through November, 2019):
Mr. Moskal reported that the year-to-date Total Operating Revenues are over budget 5,9%, or $1.6 million.  Parking and Rental Cars are a combined $1.1 million over budget, and 11.5% over 2018 YTD.  Airlines Revenues are up $199,000, or 2% over budget.  Total Operating Expenses YTD were -1.5% higher than budget, or $250,000 over budget.  This resulted from Legal and Professional Services overrun due to temporary staffing, the PFOS consulting, and the legal work on airline, rental car and custodial agreements.  The percentage of debt to bond debt decreased from 53% in 2018 to 46% in 2019 due to annual payments. The Net Position increased from 42% to 49%.  YTD Net Operating Revenues of $11.2 million are 13.2% or $1.3 million over budget.  The Variance to Budget is $1.9 million.  The bond coverage ratio is healthy at 1.84 vs. the requirement of 1.25.  Revenue Sharing is currently calculated at approximately $2 million.  On the Capital Projects report, there are nine completed projects including seven new vehicles, a new loader and radio beacons.   On the Sales and Revenue Summary Report for December, Total Food/Gift sales were up 16% YTD, Car Rental sales were up 9% YTD, and Variable Revenue was up 6% YTD.  The CPE was $13.47 for December, and $13.24 YTD, down from $16.36 & $15.59 respectively in 2018.  On the Fuel Flowage report, Total Gallons are up 13% YTD, but Total Revenue is .85%.  Allegiant and Frontier increased total usage by 49.63% over FY2018 but receives fuel concessions so there are no fees.  On the Accounts Receivable Summary, there are no significant balances over 30 days, less than 10% of total receivables.  Hertz paid on 12/3/19.   
BKD Audit Planning Review/Rick Wittgren:
Mr. Wittgren reported on the Audit Planning review for 2020.  He presented the Overview, Planned Scope, New Accounting Standards, Planned Timing, Approach to Planning and Consideration of Errors or Fraud.  

The planned timing includes:

· Planning & Risk Assessment:  In Process

· Final Audit Fieldwork, including single audit testing: March 2nd – 20th
· Presentation to the Executive Committee:  April 24th
· Presentation to the Board:   April 29th
. Year-end Status of SARAA’s Bank Accounts (Discussion Only):

Mr. Peiffer reported that under the SARAA Bylaws, the Deputy Director of Finance is empowered to shift monies around between the various funds with the consent of the Executive Director.  Mr. Peiffer is required to give the Board a report on the status of the bank accounts for year-end.  A copy of the SARAA Bank Accounts was distributed to the Board members via the Board Portal.  The 12/31/19 balances are as follows:
· Maintenance and Operations Reserve Balance:  $3,106,357

· Renewal & Replacement Reserve:  $243,366

· Coverage Account Balance:  $2,023,395

· Capital Improvement Account:  $4,491,053

· Total (All Reserves):  $9,864,170
SARAA Organization Chart:
Mr. Stevens provided an update of the SARAA Organization Chart to the Committee.  There are currently 114 employees, which includes 109 full-time employees.  Open positions are highlighted in yellow.  These positions are either vacant through a resignation or open positions which were approved by the Board in the 2020 budget.
Adjournment:  Mr. Leonard adjourned the meeting at 10:06 a.m.
Next Meeting:   Friday, January 24, 2020, 9:30 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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