Susquehanna Area Regional Airport Authority

Executive Committee

February 21, 2020 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Leonard on Friday, February 21, 2020 at  a.m. in the David C. McIntosh Boardroom at HIA with the following members of the Committee present:







William Leonard

Carolyn Van Newkirk



James Gross





Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), James Mann (SARAA Board), Brian Enterline (SARAA Board), Erik Hume (SARAA Board),  Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Michael Moskal (Accounting Manager) and Camille Springer (Executive Assistant).
Public Comments:  None.
Minutes:  The minutes of the January 24, 2020 Executive Committee were deemed approved.
Financials & Dashboard (through December 2019):
Mr. Moskal reported that the year-to-date Total Operating Revenues are over budget 6.7%, or $1.9 million.  Parking and Rental Cars are a combined $1.3 million over budget, and 12.4% over 2018 YTD.  Airlines Revenues are up $294,000, or 2.5% over budget.  Total Operating Expenses YTD were over budget -5.6%, or $1,000,000 over budget.  Factors include direct energy invoice, inventory annual adjustment, contract repairs for PFOS plumbing and structure and sinkhole repair at CXY.  YTD Net Operating Revenues of $11.4 million are 8.6% or $902,000 over budget.  The Capital Net of Grants is shown as all costs incurred in 2019 (grants receivable is not).  Examples are:  PAANG lot:  $388,000 expense booked in December; revenue received in January; Airport Drive:  $354,000 expense booked in December; revenue received in January.  The Variance to Budget is ($195,000).  The bond coverage ratio is healthy at 1.74 vs. the requirement of 1.25.  Revenue Sharing is currently calculated at approximately $1.7 million.  The December Sales and Revenue Summary numbers and the December Fuel flowage numbers were reviewed in the January meeting.  On the Accounts Receivable Summary, for Delta in the 0-29 days category, the balance due payment is in process.   For Frontier, payment has been promised by March 3rd.  Revenue sharing will be held until Frontier’s account is current.
2020 Legislative Priorities
Mr. Edwards reported that the 2020 Legislative Priorities were as follows:
US Congress:

1. Passenger Facility Charges

2. Airport Improvement Program Funding

3. Air Traffic Control/Contract Tower Program

4. Federal Reimbursement for installation of Explosive Detection Equipment

PA Legislative:

Senate Bill 901:  This Bill will reinstate the PA Deputy Secretary of Aviation position introduced by Senator Argall and being considered by the Senate Transportation Committee.

Senate Bill 904:  This Bill supports the enactment of Senate Bill 904 regulating peer-to-peer rental vehicles in PA, subjecting them to the same taxes, fees and maintenance standards as on-airport car rental concessions.
Uniform Construction Code (UCC):  The SARAA Board of Directors supports the efforts of the Aviation Council of Pennsylvania to coordinate with the PA Legislature on a bill to exempt pre-engineered and manufactured hangars used only for aircraft storage with less than 12,000 SF and a 28 FT door height from the fire suppression requirements of the UCC
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.
Adjournment:  Mr. Leonard adjourned the meeting at 10:06 a.m.
Next Meeting:   Friday, March 20, 2020, 9:26 a.m., David C. McIntosh Boardroom, HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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