Susquehanna Area Regional Airport Authority

Airport Operations Committee

November 22, 2019
Minutes

A meeting of the SARAA Airport Operations Committee took place on Friday, November 22, 2019 and was called to order by Mr. Hume at 8:00 a.m. in the David C. McIntosh Boardroom, Harrisburg International Airport with the following members of the Committee present:



    
          
Erik Hume, Chair




Bennett Chotiner





Timothy Tate
Also attending were Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), Carolyn Van Newkirk (SARAA Board), Nelva Wright (SARAA Board), James Helsel (SARAA Board), Jim Mann (SARAA Board), James Gross (SARAA Board), William Leonard (SARAA Board), Stephen Libhart (SARAA Board), Keith Rodgers (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising and PR),  Belinda Svirbely (Deputy Director, Operations & Security), Kevin Bryner (Deputy Director, Information Technology), Jim Aiello (Manager, Engineering & Planning), and Camille Springer (Executive Assistant). 
Introduction:  Mr. Hume introduced Ms. Nelva Wright, who is the newest Board member representing the City of Harrisburg.
Public Comments:  

Garrett Dunlap, Updraft Aviation:  Mr. Dunlap introduced himself and said that he is the owner of Updraft Aviation.  He said that last month the SARAA Board approved an operating agreement with Updraft Aviation to provide a helicopter flight school and tours at Capital City Executive Airport.   The company underwriting his policy will not offer $2 million dollars in insurance coverage to smaller operations and smaller aircraft. Even if it was offered, this would be financially constraining on him.  Discussion ensured.  The Committee decided to include this on the Board agenda.  
Minutes:  The minutes of the October 25, 2019 Airport Operations Committee were deemed approved.  

Enplanement Report:

October 2019 was the busiest October ever--better than 1997 by 1.2%.  October was also the second busiest month in airport history.  2019 is on pace to be the busiest year in airport history.  HIA could see 30,000 total passengers over the Thanksgiving travel week, which is a new record, and is expected to be up 12% vs. 2018.  November 30 is expected to be one of the busiest days since 2014.   During the first nine months of 2019, all airlines except for United have generated more daily revenue than seats added into the market vs. YTD 2018.  

Open House:  There is an Open House today from 1:15 p.m. to 3:00 p.m. at Gate B4 featuring United’s CRJ-550.  This was formerly a 70-seat airplane that was reconfigured to a 50-seat airplane featuring more leg room and comfort options.   
Project Update:

Mr. Aiello reported on the following:
Runway Rehabilitation, Phase 5, HIA:  A substantial completion inspection was held on Thursday, September 19th.     
Airport Drive Rehabilitation, HIA:   Phase I paving complete.  Phase 2 paving is pending.  There are enough funds to continue Phase 2 of the project.  This may occur in spring, 2020.  

Rehabilitate Flood Dike:  The contractor plans to begin work on the river-side of levee in December 2019.   
Projects in Design:

  Expand Cargo Apron:  This project is proceeding into the permitting phase.

  Reconfigure Third Street (Design)

  Rehabilitate State Police Hangar, CXY
  Remove Obstructions (Phase 1), GRA  
Cargo Apron Expansion:

Mr. Edwards reported that this is to approve a Mitigation Credit Supply Agreement between First Pennsylvania Resource, L.L.C. and SARAA to purchase 0.2 acres of wetland mitigation credits in an amount of $30,000 in support of the HIA Cargo Apron Expansion project.  SARAA’s 2019 Airport Capital Improvement Program includes funding for the final design, permitting and bidding of the cargo apron expansion project.  As part of the permitting process, AECOM’s subcontractor, Dawood Engineering, completed a wetland delineation of the project area and found 0.2 acres of impacted wetlands that would need to be addressed in order to obtain a Joint 105/404 Waterway Obstruction Permit.  Payment into a wetland replacement fund would be an acceptable means of addressing wetland mitigation.  Permitting costs to include wetland credits are an eligible cost for reimbursement through an FAA Airport Improvement Program grant.
There were no objections to forwarding this item to the full Board for approval.  
PFOS Update/Discussion:

Background:  In 2014, PFOS/PFOA was detected in SARAA’s water.  SARAA was required by DEP to post a drinking water health advisory.  Since then, the EPA set the minimum standards at 70 ppt (parts per trillion).  The lifetime health advisory levels that were developed by the EPA were calculated to protect the most sensitive groups within the population, which are unborn fetuses and infants who are breast feeding.  In February, 2019 there was a small exceedance of the 70 ppt.  SARAA issued another public notice.  
Current drinking water situation:  Mr. Spaulding reported that there was an exceedance of PFOS/PFOA in the October 28, 2019 samples in Source Well #11 (the sample results were received on November 14, 2019).  The Health Advisory Level is 70 ppt combined. Source Well #11 was 105 ppt and the terminal was 101 ppt.  There was an exceedance of PFOS/PFOA in the November 13, 2019 samples (the sample results were received on November 20, 2019).  Source Well #11 was 148 ppt, the water plant was 168 ppt and the terminal was 168 ppt.    

Actions Taken:  Well #11 was taken out of production on November 14, 2019.  Production shifted to Wells #4 and #12.  The November 13th sample confirmed that Well #11 had high PFOS/PFOA.  A Public Notice was issued and staff had a meeting with the Tenants.  Bottled water is being provided in the terminal, even though SARAA is not required to use bottled water.  Staff continues with bi-weekly sampling.  The near-term plans include retrofitting Well#12 with carbon filtration.  The long-term plan is to retrofit the water plant with carbon filtration.  Staff submitted an application to DEP for a permit to put the equipment into operation and they are currently waiting for a reply.  DEP will not allow SARAA to modify the drinking water system until the permit is issued.  Discussion ensued.  
Skyport Hangar Use Agreement:  
Mr. Edwards reported that this is to authorize Skyport Holdings Harrisburg, LLC to host a wedding in Hangar #1, (the Texaco Hangar).  Skyport Holdings has requested permission to host a private wedding in the Texaco Hangar at Capital City Executive Airport on November 14, 2020.  Since the event is primarily non-aeronautical and alcohol will be served, SARAA permission is required.  SARAA counsel has reviewed the application and recommends the following documentation:  License agreement for use of the premises; written confirmation that the private individuals will provide $1 million liability insurance coverage, all vendors will have at least $1 million liability insurance coverage, all policies related to this event will have SARAA listed as an additional insured; standalone indemnity agreement from Skyport in favor of SARAA, and written confirmation that all appropriate permits/authorizations have been or will be obtained from any and all governmental entities.  The license and indemnity agreements will be prepared by Skyport and reviewed by SARAA counsel.  
There were no objections to forwarding this item to the full Board for approval.
CXY State Police Hangar Lease:

Mr. Edwards reported that this is to authorize the Executive Director to execute a lease agreement with the Commonwealth of Pennsylvania for the State Police Hangar at Capital City Executive Airport.  The State Police currently occupy a hangar of approximately 16,800 square feet at Capital City Executive Airport.  This hangar was constructed by a third party on a land lease which terminated in 2016.  Rent under the previous agreement is approximately $172,500 per year.  The new lease will also encompass the use of a small parking apron and helicopter landing area adjacent to the facility as well as appropriate automobile parking.  Mr. Edwards reviewed the proposed lease terms.  SARAA counsel has been involved in the lease negotiations and will review the final agreement.
There were no objections to forwarding this item to the full Board for approval.  
HIA Taxi Services Agreement:
Mr. Edwards reported that this is to authorize the Executive Director to execute an amendment to the existing Single Taxi Cab License Agreement with Good Cab, permitting them to continue sole taxi cab pick-up services at HIA.  The current agreement with Good Cab, LLC expires on December 31, 2019.  SARAA is pleased with the service Good Cab is providing and would like to continue that relationship.  The term is January 1, 2020 through December 31, 2020.  The fee is $416.67 per month ($5,000 annually).  The business will continue to be required to carry $1 million automobile liability and $2 million Commercial General Liability.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.

CXY Assignment of Lease/Peter Postupack:
Mr. Edwards reported that this is to approve an Assignment of Lease from T.W.C. Partnership to Peter Postupack.  T.W.C. Partnership has been dissolved and Mr. Postupack would like the lease assigned back to him, the original lessee.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.  

Executive Session:
Mr. Hume convened an Executive Session to discuss real estate matters and litigation.  No action was taken as a result of the Executive Session.  
Adjournment:  Mr. Hume adjourned the meeting at 10:25 a.m.
Next Meeting:  Friday, January 24, 2020, 8:00 a.m., HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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