Susquehanna Area Regional Airport Authority

Executive Committee

July 24, 2020 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, July 24, 2020 at 9:56 a.m. via teleconference.  The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  Members of the committee present were:




       James Anderson

James Helsel
`


       James Gross

William Leonard



       Carolyn Van Newkirk


Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director),  Bennett Chotiner (SARAA Board), Brian Enterline (SARAA Board), Nelva Wright (SARAA Board), Erik Hume (SARAA Board), Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant).
Public Comments:  None.

Minutes:  The minutes of the June 19, 2020 Executive Committee were deemed approved.

Financials & Dashboard (through June 2019):

Mr. Peiffer reported that the Total Operating Revenues YTD are down 30.3% from budget, or $4.7 million. Total Operating Expenses YTD were down 17.8%, or $1.8 million.   YTD Net Operating Revenues is $2.6 million, down 52.5% from budget. On May 29, 2020 SARAA received a reimbursement of $3.3 million in CARES Act money.  Total Airline Revenues YTD were $5.2 million vs. the budgeted amount of $5.9 million, down 11% YTD.  The Parking Revenues YTD were $2.2 million vs the budgeted amount of $4.9 million, or down 55%.  The Variance to Budget is $1,535,197.  The bond coverage ratio is .91 vs. the requirement of 1.25.  On the Sales & Revenue Summary Report, there is 51% decline in enplaned passengers YTD.  Total Food, News & Gift Gross Sales is down 51.35% YTD.  Rental Car Sales were down 48.5% YTD.   Total Variable Revenue is down 44.33% YTD.  On the Accounts Receivable Trade Report, in the 60 to 89 days, the only significant number is with Allegiant and United Airlines.  There is a credit in the 90-day category.  
Advocacy Group:
The interview team consisting of Mr. Helsel, Mr. Leonard, Mr. Libhart, Mr. Edwards and Mr. Stevens had a follow-up meeting via teleconference on Tuesday, July 28th, 2020 to discuss the Advocacy Group selection.  It was decided that the selection of the Advocacy Group should be brought before the Board for a vote at the July 29th, 2020 Board meeting.
Adjournment:  Mr. Helsel adjourned the meeting at 11:01 a.m.
Next Meeting:   Friday, August 21, 2020, 9:30 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer

PAGE  
2

