
Susquehanna Area Regional Airport Authority

Meeting Minutes

August 26, 2020
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, August 26, 2020, via teleconference. The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  
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Nelva Wright
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Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Tom Peiffer (Deputy Director, Finance & Administration), Scott Miller (Deputy Director of Advertising & PR), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety),   and Camille Springer (Executive Assistant)

Public Comments:  None.
Consent Calendar:
Mr. Helsel said this is to approve one Consent Calendar item, non-controversial items costing less than $10,000.  
1. Minutes of the July 29, 2020 Board Meeting 
Motion:  A motion was made by Mr. Libhart that the Board approve the Consent Calendar item.   The motion was seconded by Dr. Chotiner and was unanimously approved with a Roll Call vote. Mr. Gross and Dr. Van Newkirk were not on their devices when Roll Call was taken.
Executive Session:  Mr. Helsel convened an Executive Session at 8:10 a.m. to discuss a legal matter.  Mr. Leonard did not participate in the Executive Session.  
Mr. Helsel reconvened the Board meeting at 9:03 a.m.  There was no action taken resulting from the Executive Session.
Executive Committee:  

a)
Revision/SARAA Bylaws:  Mr. Edwards reported that per Section 6.2 of the SARAA Bylaws, written notice of the intent to alter, amend, or repeal the Bylaws was given to each Director no later than the regularly scheduled meeting of the Board on July 29, 2020.  This is to approve the amendment to Section 3.7 of the Bylaws regarding check signage.   
Motion:  A motion was made by Mr. Geistwhite that the Board approve the amendment to Section 3.7 of the Bylaws as indicated in the notice provided to each Director at or prior to the regularly scheduled meeting of the Board on July 29, 2020.  The motion was seconded by Mr. Leonard and unanimously approved.  

b)
Health Insurance/Aetna:  Mr. Edwards said that this is to select Aetna as SARAA’s health insurance provider for the 10/1/2020 – 9/30/2021 policy period.  Arthur J. Gallagher, SARAA’s insurance producer, obtained quotes from Capital Blue Cross (SARAA’s current health insurance provider) and Aetna.  Aetna proposed a multi-year arrangement including:
10/1/2020 – 9/30/2021 Policy Period:

· Premium reduction of 9.62%

· Premium credit equal to one month’s premium (SARAA would pay 11 months of premium for 12 months of coverage).

· $202,318 (17.15%) reduction in cost including both premium reduction and credit.

10/1/2021 – 9/30/2022 Policy Period:
· Not to exceed rate cap of trend plus 1%.  Trend is currently 10%.

· Premium credit equal to ½ of the April 2022 payment.

10/1/2020 – 9/30/2023:

· Premium credit equal to ½ of the April 2023 premium

Aetna’s proposal includes the same benefit levels (copays, deductibles, and HRA funding) as SARAA currently offers.  Aetna’s provider network is comparable to Blue Cross/Blue Shield.  Aetna’s pharmacy benefits can be obtained at any retail pharmacy or by the mail order program.  Aetna’s pricing will result in reduced employee payroll contributions compared to current amounts. 

Capital Blue Cross:  Capital Blue Cross’s final offer was a 0% increase after initially proposing a 26% increase which they then reduced to a 9% increase.  Capital Blue Cross did not provide any subsequent year rate caps or premium credits of any kind.  

Motion:  A motion was made by Mr. Gross that the Board select Aetna as SARAA’s health insurance provider for the 10/1/2020 – 9/30/2021 policy period.   The motion was seconded by Ms. Wright and unanimously approved with a Roll Call vote by those voting.  Mr.  Hume recused himself from this vote.  


c)
Terminate Furlough Requirement:  Mr. Edwards reported that beginning on May 4, 2020, the Airport Authority approved an “All Staff Furlough” that required all SARAA employees to take one day off without pay during each two week pay period (with the exception of general rank police officers due to restrictions imposed by a collective bargaining agreement).  Prior to the May furlough, a pay freeze was also enacted which will run from Apri1 1, 2020 through March 31, 2021.  Since May, SARAA’s Finance Department has been carefully monitoring a revised spending plan that modified the original 2020 SARAA budget.  Based on the most recent calculations, SARAA has outperformed projections for both revenues and expenses based on the full year 2020 forecast model.  In addition, CARES Act funding has been awarded and is in the process of being drawn down to pay debt service.  The revised forecast model shows that with the careful use of CARES Act funding in 2020, $4.5 million of the $9.9 million original award will carry over to 2021.  Mr. Edwards is recommending that the Board lift the “All Staff Furlough” beginning with the first pay period in September.  Mr. Edwards thanked staff for contributions to SARAA’s financial recovery.
Motion:  A motion was made by Mr. Enterline that the Board lift the “All Staff Furlough” beginning with the first pay period in September.  The motion was seconded by Mr. Libhart and unanimously approved with a Roll Call vote.  
Airport Operations:

a)
Wickersham Construction & Engineering Easement, HIA:  Mr. Edwards stated that this is to authorize the Chairman or Executive Director to sign all documents related to the granting of a temporary construction easement to Wickersham Construction and Engineering, Inc. to provide access to the Amtrak property to facilitate the construction of the new Middletown Amtrak Train Station.  Wickersham has reached an agreement with Norfolk Southern that will allow Wickersham to cross the Norfolk Southern track during daytime hours.  Wickersham is requesting a temporary construction easement that would provide access to the railroad tracks via the truck driveway leading to the Librandi’s Plating and Machine Shop and across land owned by SARAA.  The easement requires that Wickersham restore the area to its original condition within 30 days of the termination of the easement.   The temporary construction easement will be granted to Wickersham Construction and Engineering in consideration for One Dollar and the cost of SARAA legal fees.  
Motion:  A motion was made by Mr. Libhart that the Board authorize the Chairman or Executive Director, subject to final review by legal counsel, to sign all documents related to the granting of a temporary construction easement to Wickersham Construction and Engineering, Inc. to provide access to the Amtrak property to facilitate the construction of the new Middletown Amtrak Train Station.  The motion was seconded by Mr. Geistwhite and unanimously approved with a Roll Call vote.  

b)
Parallel Taxiway, Phase III, (Construction Phase Services), FCRA:  Mr. Edwards reported that this is to amend the agreement with Buchart Horn to increase their contract amount by $24,567.75, for a new total contract amount not-to-exceed $252,040.55 to provide additional construction management and testing services related to Change Order 1 for the construction of the parallel taxiway at FCRA.  On June 24, 2020, SARAA issued Change Order 1 to NESL to restore the aggregate surface which had been disturbed between construction seasons by weather and by unauthorized vehicle traffic.  Changer Order 1 added 21 calendar days to the NESL contract duration.  This amendment provides an additional 15 workdays of resident project representation and four man-hours of project management.  This amendment also includes $6,673.75 of geotechnical testing performed at SARAA’s direction.  The FAA will provide 90% reimbursement of these costs.  
Motion:   A motion was made by Dr. Van Newkirk that the Board amend the agreement with Buchart Horn of York, Pennsylvania, to increase their contract amount by $24,567.75, for a new total contract amount not-to-exceed $252,040.55 to provide additional construction management and testing services related to Change Order 1 for the construction of the parallel taxiway at Franklin County Regional Airport, and authorize the Executive Director or Deputy Executive Director to sign all contract, grant or related documents.  The motion was seconded by Mr. Libhart and unanimously approved with a Roll Call vote by those voting.  Mr. Gross abstained from voting.
Executive Director’s Report: 
a)
Financials & Dashboard (through July):   Mr. Edwards reported that Total Operating Revenues YTD of $12.4 million is under budget by 31.7%, or $5.8 million.  Month over month growth from June to July was 12.4%, or $173,000.  Airline activity is $801,000, or 11.6% under budget YTD.  However, cargo activity is over budget by $65,000, or 7%.  Total airline revenue grew 5% from May to June, and 7% from June to July. Parking revenues are under budget by 58%, or $3.3 million YTD.  Revenue has been growing at an average of $47,000 per month from April through July.  Rental Car revenues are under budget by 49%, or $1.3 million YTD.  June to July revenue grew $43,000, or 35.2%.  July is 50% higher than June.  Expenses are under budget by 20.3%, or $2.4 million.  Personnel expenses are under budget by 7%, or $332,000.  Operating expenses have been averaging $580,000 under budget per month, or approximately 34.5%.  July Net Operating Revenue was $260,000 above June Net Operating Revenue.  YTD Net Operating Revenue of $3.19 million is under budget by 51.6%, or $3.41 million.  The variance to budget is $2.06 million, with $4.2 million in CARES Act funding drawn.  The debt coverage ratio is 3.50 on a 1.25 requirement due to CARES monies.  On the Sales and Revenue Summary Report, enplanements decreased by 64% in July, and variable revenues decreased by 58%.  YTD enplanements and variable revenues decreased 54% and 46% respectively vs. YTD 2019.  On the Accounts Receivable Summary Report, the airlines 20% revenue sharing balances were credited to their accounts in the over 90-day category.  Hertz represents the largest 90+ day balance due to bankruptcy proceedings beginning 5/22/2020.  Only 3.8% of total receivables are not current period receivables when credits are factored in.      
b)
Project Update:  Mr. Edwards reported on the following:  
Rehabilitate Flood Dike, HIA:   Work began on the concrete block protective mats on August 4th.    Work will continue through 2020 and 2021.
Airport Drive, HIA:  Hempt Brothers is planning to resume work during the week of September 8th.  A pre-work meeting was held on August 19th.  
Airport Rescue and Firefighting Truck:  The vehicle arrived on August 13th.  On-site training is being conducted for firefighters and maintenance personnel.  The new truck is expected to be placed in service next week.

Rehabilitate State Police Hangar, CXY:  A pre-work meeting was held on August 21st.  The project team is coordinating the contractor’s mobilization and access to the hangar. 
FCRA Construct Parallel Taxiway, Phase 3 (paving & edge lights):  Paving, saw-cutting and sealing of the new taxiway have been completed.
Projects in Design and Bidding:
Cargo Apron Expansion, HIA:  During August, non-destructive geotechnical testing was completed during seven-night closures of the runway.  The project will be advertised for bid in early 2021.

Demolition of Buildings 26 and 96, HIA:  This project was advertised for bid on August 23rd.  A virtual pre-bid meeting will be held on September 8th.  The bid opening is October 6, 2020.
South Apron Construction, Phase 1, GRA:  Work continues on design and permitting.  On July 23rd, the Cumberland Township Zoning Hearing Appeals Board approved variances required for this project.  The design consultant will submit the Land Development Plan for Township approval.  The project will be bid in early 2021.  
Enplanement Report;
Mr. Edwards reported that MDT July operations were 83% of last year. CXY operations were 87% of last year.  YTD MDT operations were down 19% vs. 2019.  YTD CXY operations were down 20% vs. 2019.  The airlines increased July seat capacity by 72% vs. June—the highest level since March.  July seats were down 43% vs. July 2019.  July passenger traffic increased by 39% vs. June—the highest level since March.  July 2020 traffic was down 66% vs. July 2019.  Loads decreased to 52%--down by 14 points vs. June.  The July departing load factor was down 41 points vs. July 2019.  MDT is serving about 34% of last year’s traffic. MDT’s recovery has been faster than the national average since May.  While YTD air cargo is down 6.2%, July 2020 air cargo tonnage was up 14.9% vs. July 2019.  This is the second consecutive month of growth and the second busiest July on record.  July 2020 cargo landed weight was up 22% vs. July 2019, setting a new July record.  Cargo landed weight was 46% of July’s total—is at 42% YTD, was 34% in 2019.  On Wednesday, August 19th eight planes were on the cargo ramp at once. Earlier this week there were two Antonov flights (the world’s second largest plane).  Looking ahead, the revised 2020 forecast is for 320,000 enplanements at a load factor of around 58%.  This was revised down by 4% vs. last month due to the September schedule cuts and a slowdown of bookings to Florida and other current national “hot spots”.  320,000 would be 42% of 2019’s record level.  
Board Member Comments:

Mr. Gross:   Mr. Gross thanked staff for enduring the furloughs, and said he appreciated staff’s patience and understanding.

Mr. Enterline:  Mr. Enterline echoed the comments made by Mr. Gross about the staff furloughs.  He said that lifting the furloughs would be good for morale.

Mr. Helsel:  Mr. Helsel thanked staff and said he appreciates what they do.
Next Board Meeting:

Wednesday, September 30, 2020, 8:00 a.m. 

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:50 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by Camille Springer
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