Susquehanna Area Regional Airport Authority

Executive Committee

August 21, 2020 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, August 21, 2020 at 9:32 a.m. via teleconference.  The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  Members of the committee present were:




       James Helsel

Stephen Libhart
`


       James Gross

Carolyn Van Newkirk



       William Leonard



Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director),  Bennett Chotiner (SARAA Board), Amma Johnson (SARAA Board), Erik Hume (SARAA Board), Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant).
Public Comments:  None.

Minutes:  The minutes of the July 24, 2020 Executive Committee were deemed approved.

Financials & Dashboard (through July 2019):

Mr. Moskal reported that the Total Operating Revenues YTD of $12.4 million is under budget by 31.7%, or $5.8 million.  Month over month growth from June to July was 12.4% or $173,000.  Airline activity is $801,000 or 11.6% under budget YTD.  However, cargo activity is over budget by $65,000, or 7%.  Total airline revenue grew 5% from May to June and 7% from June to July.  Parking revenues are under budget by 58%, or $3.3 million YTD.  Revenue has been growing at an average of $47,000 per month from April through July.  Rental Car revenues are under budget by 49% or $1.3 million YTD.  June to July revenue grew $43,000, or 35.2% (six months to reach current budget levels @ growth rate).  July is 50% higher than June.  Expenses are under budget by 20.3% or $2.4 million.  Personnel expenses are under budget by 7%, or $332,000.  Operating expenses have been averaging $580,000 under budget per month, or approximately 34.5%.  July Net Operating Revenue was $260,000 above June Net Operating Revenue.  YTD Net Operating Revenue of $3.19 million is under budget by 51.6%, or $3.41 million under budget.  The variance to budget is $2.06 million, with $4.2 million in CARES Act funding drawn.  The debt coverage ratio is 3.50 on a 1.25 requirement due to CARES monies.  On the Sales and Revenue Summary Report, enplanements decreased by 64% in July, and variable revenues decreased by 58%.  YTD enplanements and variable revenues decreased 54% and 46% respectively vs. YTD 2019.  On the Accounts Receivable Summary report, the airlines 20% revenue sharing balances were credited to their accounts in over 90-day category.  Hertz represents the largest 90+ day balance due to bankruptcy proceedings beginning 5/22/2020.  Only 3.8% of total receivables are not current period receivables when credits are factored in.
Health Insurance/Aetna:
Mr. Edwards reported that this is to select Aetna as SARAA’s health insurance provider for the 10/1/2020 – 9/30/2021 policy period.  Arthur J. Gallagher, SARAA’s insurance producer, obtained quotes from Capital Blue Cross (SARAA’s current health insurance provider) and Aetna.  Aetna proposed a multi-year arrangement including:
10/1/2020 – 9/30/2021 Policy Period

· Premium reduction of 9.62%

· Premium credit equal to one month’s premium (SARAA would pay 11 months of premium for 12 months of coverage).

· $202,318 reduction in cost including both premium reduction and credit.

10/1/2021 – 9/30/2022 Policy Period

· Not to exceed rate cap of trend plus 1%.  Trend is currently 10%.

· Premium credit equal to ½ of the April 2022 payment.

10/1/2022 – 9/30/2023

· Premium credit equal to ½ of the April 2023 premium

Aetna’s proposal includes the same benefit levels (copays, deductibles, and HRA funding) as SARAA currently offers.  Aetna’s provider network is comparable to Blue Cross/Blue Shield.  Aetna’s pharmacy benefits can be obtained at any retail pharmacy or by the mail order program.  Aetna’s pricing will result in reduced employee payroll contributions compared to current amounts.  

Capital Blue Cross:  Capital Blue Cross’s final offer was a 0% increase after initially proposing a 26% increase which they then reduced to a 9% increase.  Capital Blue Cross did not provide any subsequent year rate caps or premium credits of any kind.

There were objections to forwarding this item to the full Board for approval. Mr. Hume said he would recuse himself from this vote at the Board meeting.
Adjournment:  Mr. Helsel adjourned the meeting at 9:54 a.m.
Next Meeting:   Friday, September 25, 2020, 9:30 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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