Susquehanna Area Regional Airport Authority

Executive Committee

October 23, 2020 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, October 23, 2020 at 9:15 a.m. via teleconference.  The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  Members of the committee present were:




    James Helsel

James Gross



    James Anderson

Carolyn Van Newkirk



    William Leonard


Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director),  Erik Hume (SARAA Board), Brian Enterline (SARAA Board), Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the September 25, 2020 Executive Committee were deemed approved.

Financials & Dashboard (through September 2019):

Mr. Moskal reported that the Total Operating Revenues YTD of $15.8 million is under budget by 31.3%, or $7.2 million.  Revenue increased from August to September 2.4%, or $40,000.  Airline activity is $918,000 or 10.4% under FY19 YTD.   Total airline revenue grew 5% from May to June, 7% from June to July, 5% from July to August, and decreased 2% from August to September.  Parking revenues are under budget by 60%, or $4.1 million YTD.  Parking Revenue grew 98% from May to June, 48%, from June to July, decreased 5% from July to August, and increased 37% from August to September resulting from the President’s rally.  Rental Car revenues are under FY19 by 48%, or $1.7 million YTD. Rental Car revenue grew 106% from May to June, 35% from June to July, 24% from July to August, and 3% from August to September. Expenses are under FY19 YTD budget by 15.8% or $2.2 million.  Operating expenses have been averaging $514,000 under budget per month since April.  YTD Net Operating Revenue of $4.2 million is under budget by 55%, or $5 million below FY19 YTD.  The variance to budget is $700,000, with $4.2 million in CARES Act funding drawn.  The debt coverage ratio is 1.93 on a 1.25 requirement due to CARES monies.  On the Capital Project Summary Report, one project moved to fixed assets—two HIA SRE trucks w/tow brooms.  On the Sales and Revenue Summary Report, enplanements decreased by 63.2% vs September 2019, and variable revenues decreased by 52%.  YTD enplanements and variable revenues decreased 56% and 48% respectively vs. YTD 2019.  He noted that Total Variable Revenue PE, Sales PE are comparable to FY19 amounts which signifies no significant reduction in passenger spending related to the pandemic, only traffic levels.  On the Accounts Receivable Summary report, the airlines 20% revenue sharing balances were credited to their accounts in over 90-day category.  Hertz represents the largest 90+ day balance due to bankruptcy proceedings beginning 5/22/2020.  Collections remain current with less than 10% of open balances beyond 30 days.
2021 Draft Budget:
Mr. Edwards presented the SARAA budget proposal, including 2021 Budget Highlights, 2021 SARAA Rates and Charges, 2021 SARAA Capital Development Plan, and 2021 SARAA Revenue and Expense Overview.  The budget will be presented to the SARAA Board for approval on December 2nd, 2020.  
2021 SARAA Budget Highlights:

· CARES Act balance from 2020 - $4,733,000

· CARES Act funds applied to 2021 - $3,560,000

· All debt service paid; coverage ratios met

· 420,600 enplanements with a 68% load factor

· Airline Schedule – no major changes anticipated

· Airline Rates and charges – no increase, remain at 2020 levels

· Parking—increase garage to $12 on 1/01/2021 until long-term lot reopened

· Rental cars resume full MAG payments on 4/01/2021

· Total O& M expenses decreased by $2,389,000

· Health Insurance premiums decrease 17%

· No new positions considered in 2021

· Employee pay freeze to end 4/1/2021

2021 SARAA revenue and Expense Overview:

· Total Revenue:  $30,007,744

· Total Expense:  $30,002,635
Procurement Policy & Resolution:
Mr. Edwards reported that the intent of the revisions is to streamline the requirements for the procurement of professional services for non-FAA funded projects, to restore the flexibility and discretion afforded to Municipal Authorities under Pennsylvania procurement law.  There have been no substantive changes to the procurement of services which are not classified as professional services, or to professional services in conjunction with FAA funded projects.  

The changes include the following:

· The Executive Director would be required to consult with the Board Chair before exercising the discretion to omit the required procurement procedure.

· The requirement for a two-stage process of issuing a Request for Qualifications and then a Request for Technical Proposal in professional services procurements over $100,000 has been eliminated, allowing for a more streamlined process.

· The requirement that all solicitations for services over $100,000 be publicly advertised has been eliminated.

· A sole source procurement provision has been added to procurements of professional services over $100,000.
· Bond Counsel was added to the designated list of professionals that require direct participation of the Board in the selection process.  
There were no objections to forwarding this item to the full Board for approval.  

SARAA Records Disposal:
Mr. Edwards reported that this is to allow the Executive Director to sign the Resolution for the Board to dispose of the identified records in accordance with the Pennsylvania Municipal Record Manual.  Staff have identified 16 boxes for disposal.  All records meet the standards with the Municipal Records Manual for disposal.  Records are destroyed at a minimal cost to SARAA.
There were no objections to forwarding this item to the full Board for approval.  

Adjournment:  Mr. Helsel adjourned the meeting at 9:57 a.m.
Next Meeting:   Friday, November 20, 2020, 9:30 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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