Susquehanna Area Regional Airport Authority

Executive Committee

November 20, 2020 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, November 20, 2020 at 9:45 a.m. via teleconference.  The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  Members of the committee present were:




    James Helsel

James Gross



    James Anderson

Stephen Libhart



    William Leonard

Carolyn Van Newkirk

Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director),  Erik Hume (SARAA Board), Brian Enterline (SARAA Board), Bennett Chotiner (SARAA Board), Nelva Wright (SARAA Board), Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the October 23, 2020 Executive Committee were deemed approved.

Financials & Dashboard (through October 2020):

Mr. Moskal reported that the Total Operating Revenues YTD of $17.6 million is under budget by 31.7%, or $8.2 million.  Revenue increased from September to October 8.3%, or $141,000.  Airline activity is $998,000 or 10.2% under FY19 YTD.   Monthly airline revenue grew 3%, or $30,000 from September to October.  Parking revenues are under budget by 61%, or $4.7 million YTD.  Parking Revenue grew 1% or $200,000 from September to October.  Rental Car revenues are under FY19 by 48%, or $1.9 million YTD. Rental Car revenue grew 12% or $26,000 from September to October.  Expenses are under FY19 YTD budget by 17% or $2.6 million.  Operating expenses have been averaging $482,000 under budget per month since April, or approximately 29%.  Total budget savings since April 1, 2020 equals approximately $3.4 million.  YTD Net Operating Revenue of $4.8 million is under budget by 53%, or $5.5 million below FY19 YTD.  The variance to budget is $311,000, with $4.2 million in CARES Act funding drawn YTD.  There is approximately $450,000 available to be drawn in 2020.  This leave a balance of CARES projected at $5.3 million for 2021 forward.  The debt coverage ratio is 1.68 on a 1.25 requirement due to CARES monies, projected at 1.44.  On the Sales and Revenue Summary Report, enplanements decreased by 62.6% vs October 2019, and variable revenues decreased by 55%.  YTD enplanements and variable revenues decreased 57% and 49% respectively vs. YTD 2019.  On the Accounts Receivable Summary report, the airlines 20% revenue sharing balances were credited to their accounts in over 90-day category.  Hertz represents the largest 90+ day balance due to bankruptcy proceedings beginning 5/22/2020.  Pre-petition in arrears is 44% of balance and post-petition is 56%.
2021 Draft Budget:
Mr. Edwards presented the SARAA budget proposal, including 2021 Budget Highlights, 2021 SARAA Rates and Charges, 2021 SARAA Capital Development Plan, and 2021 SARAA Revenue and Expense Overview.  The budget will be presented to the SARAA Board for approval on December 2nd, 2020.  
2021 SARAA Budget Highlights:

· CARES Act balance from 2020 - $5,559,000
· CARES Act funds applied to 2021 - $3,492,000

· All debt service paid; coverage ratios met

· 420,600 enplanements with a 68% load factor

· Airline Schedule – no major changes anticipated

· Airline Rates and charges – no increase, remain at 2020 levels

· Parking—increase garage to $12 on 1/01/2021 until long-term lot reopened

· Rental cars resume full MAG payments on 4/01/2021

· Total O & M expenses decreased by $2,323,000

· Health Insurance premiums decrease 17%

· No new positions considered in 2021

· Employee pay freeze to end 4/1/2021

2021 SARAA Rates, Charges and Fees:  Rates frozen until SARAA Board approves new airline operating agreement

2021 SARAA Capital Development Plan:

MDT:  Demolition of Buildings 26 & 96, Baggage Handling System Upgrades, Replace Parking Revenue Control System, Design Escalator Replacement, Design Water Plant, Rehabilitate Flood Dike, Cargo Apron Expansion

CXY:  Rehabilitate Taxiways B, C, D, J, L, E, Run-Up (Design)

Remove Obstructions, (Final Design)

FCRA:  Construct Parallel Taxiway Extension

GRA:  South Apron – Complete Design and Permitting
2021 SARAA Revenue and Expense Overview:

· Total Revenue:  $30,160,982
· Total Expense:  $30,156,810
Adjournment:  Mr. Helsel adjourned the meeting at 9:30 a.m.
Next Meeting:   Friday, January 22, 2021, 9:30 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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