
Susquehanna Area Regional Airport Authority

Meeting Minutes

January 27, 2021
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, January 27, 2021, via teleconference. The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  The following Board members were in attendance:

            James Anderson
 James Gross

Keith Rodgers

Keith Bashore

 James Helsel

Carolyn Van Newkirk

Bennett Chotiner
 Erik Hume

Nelva Wright
Brian Enterline
 William Leonard

Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Scott Miller (Deputy Director of Advertising & PR), Tom Peiffer (Deputy Director, Finance), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety),  and Camille Springer (Executive Assistant)

Public Comments:  None.
Consent Calendar:
Mr. Helsel said this is to approve one Consent Calendar item, a non-controversial item costing less than $10,000.  
1. Minutes of the December 2, 2020 Board Meeting 
Motion:  A motion was made by Mr. Leonard that the Board approve the Consent Calendar item.   The motion was seconded by Dr. Chotiner and was unanimously approved.
Executive Committee:  

a)
BKD Fee Proposal & Contract Extension:  Mr. Edwards reported that this is to approve the BKD fee proposal and contract extension.  The fee proposal is to continue to perform audit services for SARAA for the fiscal years ending December 31, 2021-2025, and keep the fee increases below 3% on average.  They propose to keep fees flat for 2020.

Motion:  A motion was made by Mr. Gross to approve the BKD fee proposal and contract extension.  The motion was seconded by Dr. Chotiner and unanimously approved with a Roll Call vote.  
Airport Operations:

a)
Aero Corporation Concession Agreement Assignment:  Mr. Edwards reported Aero Corporation (Budget) has reached an agreement to purchase the Avis & Payless franchise rights held by Barbush Rentals at various locations throughout Central Pennsylvania including the operating rights at HIA.  The following is recommended for Board approval:  1) Assignment of one on-airport concession agreement from assignor (Barbush Rentals) to assignee (Aero Corporation); 2) Assignment of one off-airport concession agreement (Payless) from Barbush Rentals to Aero Corporation; 3) Terminate a sublease agreement between Aero Corporation and Barbush Rentals whereas Barbush Rentals (Avis) was assigned operating rights to the Aero Corporation (Budget) rental car operation.  This is to approve an Assignment of Concession Agreement for Off-Airport and On-Airport Automobile Rental Operators, between SARAA, Barbush Rentals and Aero Corporation, and authorize the Executive Director to execute the Assignment of Concession Agreements and the termination of the sublease agreement.  Monthly rent and MAG for Avis, Budget and Payless will remain the same.    
Motion:  A motion was made by Mr. Leonard that the Board approve an Assignment of Concession Agreement for Off-Airport and On-Airport Automobile Rental Operators between SARAA, Barbush Rebntals, and Aero Corporation, and authorize the Executive Director, or in his absence the Deputy Executive Director to execute the Assignment of Concession Agreement and the termination of the sublease agreement.  The motion was seconded by Mr. Enterline and unanimously approved with a Roll Call vote.    


b)
New Zoom, LLC/Swyft, Inc. Lease Assignment:  Mr. Edwards reported that this is to approve a lease assignment between SARAA, NewZoom, LLC and Swyft, Inc. and to authorize the Executive Director to execute the Lease Assignment.  NewZoom, LLC has been sold to Swyft, Inc.  SARAA currently has a Best Buy kiosk operated by NewZoom, LLC.  The NewZoom, LLC lease will need to be assigned to Swyft, Inc.  No rents will be affected by the assignment.  This agreement is currently month to month.  
Motion:  A motion was made by Mr. Gross that the Board approve a lease assignment between SARAA, NewZoom, LLC and Swyft, Inc., and to authorize the Executive Director, or in his absence the Deputy Executive Director, to execute the Lease Agreement.  The motion was seconded by Dr. Chotiner and unanimously approved with a Roll Call vote.  
Executive Director’s Report: 
a)
Financials & Dashboard (through November):   Mr. Edwards reported Total Airline Revenues YTD 2020 were $9.7 million vs $10.8 million budgeted.  The airlines continue to pay their rents. Total Parking Revenues YTD 2020 were $3.1 million vs. $8.8 million budgeted, or $5.7 million under budget.  Vehicle Rental Commissions & CFC’s YTD 2020 were $2.3 million vs. $4.3 million budgeted, or $2 million dollars under budget. Total Operating Revenues YTD 2020 were $19.3 million vs. $28.5 million budgeted.  The Parking Operation Expense YTD is $978,000 vs $1.9 million budgeted, resulting in a significant savings of 50%.  Contracted Repairs and Services YTD 2020 were $1.3 million vs the budgeted amount of $2.4 million.  Supplies and Materials were approximately $600,000 less that what was budgeted.  Total Operating Expenses YTD 2020 were $13.9 million vs $19.3 million in Total Operating Revenues.  Total Net Operating Revenues YTD 2020 were $5.4 million.  Total Non-Operating Items were ($9,675,636) resulting in a variance to budget of ($4,278,108).  When you factor in the Extraordinary Cash Inflows, which include Withdrawal from Coverage Account for Cash Needs of $800,000; Withdrawal from Capital Improvement Account for Cash Needs of $672,000, and CARES Act Grant Funds Received of $4,243,945, the Net Position with cash inflows is $1,437,837.  On the Sales and Revenue Summary Report (through December 2020), YTD 2020 enplanements were 317,660 vs 761,842 in YTD 2019, a decrease of 58% vs YTD 2019.  Total Food, News and Gift Sales are down 60% vs YTD 2019.  HMS Host’s YTD 2020 combined sales is $886,489 vs the YTD 2019 of $2,922,366, down almost 70%.  Total Car Rental Sales for YTD 2020 totaled $13,641,617 vs. $26,549,180 in YTD 2019, down 48.62% vs. YTD 2019.   Total Variable Revenue is down 48.38%.  On the Accounts Receivable Summary Report, American Airlines paid $324,000 and Hertz paid $29,000 in January. 
b)
Project Update:  Mr. Edwards reported on the following:   
Rehabilitate Flood Dike, HIA:   The contractor began installing concrete block protective mats on the flood dike on August 4.  To date, 4672 mats have been installed, which represents 71% of the mats required.    The contractor is currently working at the west end of the airport installing mats along the approach light lane.  The contractor plans to continue work through the winter months as long as weather permits.    
Rehabilitate State Police Hangar, CXY:  The work to install a polyethylene film on the interior walls and make roof repairs is complete.  A final completion inspection is being scheduled.    
Major Projects in Design and Bidding:
Demolition of Buildings 26 & 96, HIA:  The project was advertised for rebid and bids were opened on January 13th.  Bids range from $1.2 million to $1.9 million and are being evaluated.  
Water Plant Upgrade, HIA:  A construction permit application was submitted to DEP on January 12th for upgrade of the water plant to treat PFAS from all source wells.

Expand Cargo Apron, HIA:  This project will be advertised for bid in mid-February.

Construct South Apron, GRA:  This project will be advertised for bid in February.

c)
Enplanement Report:  Mr. Edwards reported that MDT October operations were down 20.4% vs 2019.  CXY 2020 operations were down 1.1% vs. 2019.  December was the busiest air cargo tonnage month in history.   2020 was the third highest air cargo tonnage year in history.  After a record year in 2019, 2020 was the worst year in the airport’s 50-year history, with traffic down 58%.  February was the busiest month, while post pandemic traffic peaked in October.  During 2020, MDT airline market share changed significantly as business travel was replaced by leisure travel.  2021 enplanements are forecast as 420,607, at an average load factor of 68%.  To grow traffic, COVID cases need to decline, vaccines need to be administered, restrictions needs to be lifted, business travel needs to resume and airlines need to add capacity.
Marketing Update:  Nonstop twice weekly service to Nashville resumes February 11th, every Tuesday and Sunday.  The message is focused on Nashville’s “Good to Go” hospitality safety program.    
Board Member Comments:

Mr. Gross:  Mr. Gross thanked staff for their efforts in getting SARAA through a very difficult year.
Mr. Helsel:  Mr. Helsel thanked staff for their efforts.
Next Board Meeting:

Wednesday, February 24, 2021, 8:00 a.m. 

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 8:40 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by Camille Springer
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