
Susquehanna Area Regional Airport Authority

Meeting Minutes

March 31, 2021
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, March 31, 2021, via teleconference. The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  The following Board members were in attendance:

            James Anderson
 James Gross

Keith Rodgers

Keith Bashore

 James Helsel

Carolyn Van Newkirk

Bennett Chotiner
 William Leonard
Nelva Wright
Brian Enterline
 

Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Scott Miller (Deputy Director of Advertising & PR), Tom Peiffer (Deputy Director, Finance), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant)

Public Comments:  None.
Retirement/Chief Laurence Miller:

Mr. Helsel and Ms. Svirbely thanked Chief Miller for his 41 years of service to the Authority and presented him with a plaque.  A presentation and citation was also given by Henry J. Federowicz, District Deputy Grand Master, 2nd Masonic District, Grand Lodge of Pennsylvania, Free and Accepted Masons.  The citation was issued by Thomas Gamon IV, Right Worshipful Grand Master, Grand Lodge of Pennsylvania, Free and Accepted Masons.
Consent Calendar:
Mr. Helsel said this is to approve four Consent Calendar items, non-controversial items costing less than $10,000.  
1. Minutes of the February 24, 2021 Board Meeting 
2. Legislative Priorities
3. PENRAC/Suspension of Short-Term Ground Lease
4. EAA Airport Use Agreement, GRA (Barnstormers Fly-In Breakfast Events)
Motion:  A motion was made by Mr. Leonard that the Board approve the Consent Calendar items.   The motion was seconded by Mr. Rodgers and was unanimously approved.
Executive Committee:  There were no items for the Executive Committee.
Airport Operations:

a)
Delta Development Consultant Agreement:  Mr. Edwards reported that on April 14, 2014, the SARAA Board approved a three-year consultant agreement with 

the Delta Development Group to provide public funding implementation, real estate development and government affairs consulting services.  The original agreement was extended by a Letter of Extension dated April 12, 2017 and extended again on March 27, 2019.  That original agreement (twice extended) will expire on March 31, 2021.  Delta Development has provided SARAA with a revised Consulting Agreement that supersedes any prior written or oral agreements between the parties.  The term of the new agreement is effective upon execution and will remain in effect for 24 months.  The proposed retainer fee will remain at $9,500 per month.  Mr. Edwards reviewed the Scope of Services.  The Agreement has been reviewed and approved by SARAA legal counsel.  The source of funding for the Consultant Agreement will be SARAA operating funds.
Motion:  A motion was made by Mr. Gross that the Board approve a 24-month Consultant Agreement with Delta Development Group, Inc. at a monthly retainer fee of $9,500 per month (plus reasonable and ordinary expenses).  The motion was seconded by Mr. Leonard and unanimously approved with a Roll Call vote.  

b)
Rental Car Minimum Annual Guarantee (MAG) Abatement:  Mr. Edwards reported that on May 27, 2020, the SARAA Board approved a proportional reduction to the rental car MAG requirement for the term April 1, 2020 to December 31, 2020.   On November 25, 2020 the SARAA Board extended reduced MAG approval from January 1, 2021 to March 31,2021.  Proportional MAG relief was approved by the Board.  After a conference call on March 16th with all MDT on-airport rental car representatives, the car rental operators propose the following:  1) Reduce the monthly MAG installment payment obligation by 60% for Q2-2021.  RACs would pay 40% of the monthly MAG installment payment obligation for April-June 2021.  2) Reduce the monthly MAG installment payment obligation by 50% for Q3-2021.  3) Reset the baseline year in Section 12.03(b) to more closely align with this pandemic-era environment—consider using an average of 2017-2019 deplanements as the “baseline year”.  Revised baseline Year 2017-2019 (662,842 deplanements).  4) Schedule a follow-up meeting for mid-June to reassess the MAGs and discuss passenger level projections.  Under the currently approved MAG relief formula, the rental car operators are paying an average of 35% of the MAG requirement.  
Motion:  A motion was made by Mr. Leonard that the Board accept the MDT rental car representative’s proposal for MAG relief through September 31, 2021, with a follow-up meeting scheduled for June 2021 to reassess the MAG proposal and passenger level projection.  The motion was seconded by Dr. Chotiner and unanimously approved with a Roll Call vote.  


c)
GRA Hangar Ground Lease Agreement:  Mr. Edwards reports that this is to authorize the Executive Director to execute a ground lease with Mark and Kathryn Hillard for hangar construction at Gettysburg Regional Airport.  Mr. Hillard’s current plan is to construct a 44’ by 34’ hangar for storage of his personal aircraft.  Mr. Hillard would be responsible for all costs of construction and would own the hangar through the term of the agreement.  The terms of the agreement will be identical to those used for previous hangar development.  Term:  20 years, plus one five-year option and one four-year, eleven month and twenty-nine day option.  Fee:  $0.25 per square foot.  Insurance:  $2 million commercial general liability; $1 million aircraft liability.  SARAA will require a letter of credit during the construction of the hangar to insure completion of the construction.  The lease document has been reviewed by SARAA counsel.  Rent will not start until all necessary approvals are received.  
Motion:  A motion was made by Dr. Van Newkirk that the Board authorize the Executive Director or, in his absence, the Deputy Executive Director to execute a ground lease with Mark and Kathryn Hillard for hangar construction at Gettysburg Regional Airport.  The motion was seconded by Mr. Enterline and unanimously approved with a Roll Call Vote.

d)
Buildings 26 & 96 Demolition (Construction Services), HIA:  Mr. Edwards reported that this is to award a contract to Urban Engineers in an amount not-to-exceed $336,360 to provide construction management services for the Airport Drive project to Demolish Building 26 and 96 at HIA.  The proposed construction management services will provide full-time oversight and inspection of contractor work during the demolition of these former military structures.  A number of special conditions require a high level of construction oversight during the demolition of these buildings to include the need to reroute Airport Drive traffic to single lane, the need for a power outage during demolition of Building 96 and the presence of critical utilities to include 18-inch and 16-inch water mains and 69 KV electric transmission lines.  Urban was selected through an RFQ/RFP process to provide construction phase services for the Airport Drive project in January 2019.  This project will be funded with a State Transportation Assistance Program Grant of $1,445,944 (SARAA match of $481,981).  

Motion:  A motion was made by Mr. Gross that the Board award a contract, contingent upon receipt of signed State Grant Agreement, to Urban Engineers, Inc. of Mechanicsburg, PA in an amount not-to-exceed $336,360, without written authorization, to provide construction management services for the Airport Drive project to Demolish Building 26 and 96 at HIA, and to authorize the Executive Director or Deputy Director to sign the contract, grant and related documents.  The motion was seconded by Mr. Rodgers and approved with a Roll Call Vote with nine members voting for the motion and one member voting against the motion.  Mr. Anderson, Mr. Bashore, Dr.  Chotiner, Mr. Gross, Mr. Helsel, Mr. Leonard, Mr. Rodgers, Dr. Van Newkirk and Ms. Wright voted for the motion.  Mr. Enterline voted against the motion.
e)
Air National Guard, Right of Entry Agreement, HIA:  Mr. Edwards reported that this is to approve a Right of Entry Agreement between SARAA and the Department of the Army to allow a U.S. Government contractor to enter property at HIA to conduct environmental sampling.  The Pennsylvania Air National Guard (PAANG) needs to perform an environmental study which includes sampling soils, sediment and groundwater testing on the LA-4 parcel.  All costs association with environmental sampling will be paid for by the U.S. Government. The only costs incurred by SARAA will be for legal review of the Right of Entry Agreement.

Motion:  A motion was made by Mr. Leonard that the Board approve, subject to review by legal counsel, a Right of Entry Agreement between SARAA and the Department of the Army, to allow a U.S. Government contractor to enter property at HIA to conduct environmental sampling, and authorize the Executive Director or Deputy Executive Director to sign the Right of Entry Agreement.  The motion was seconded by Mr. Enterline and unanimously approved with a Roll Call Vote.
 
f)
Easements, GRA:  Mr. Edwards reported that this is for the Board to authorize the Chairman or Executive Director to sign all documents related to the granting of a temporary grading easement and maintenance agreement necessary for the construction of a drainage structure as part of the South Aircraft Parking Apron project at Gettysburg Regional Airport.  Cumberland Township is requiring that SARAA solve an existing flooding problem that has affected the adjacent trailer park, Lincoln Estates.  The trailer park is owned by Lincoln Estates Management, LLC (LEM).  The parent company of LEM is GSP Management Company of Morgantown, Pennsylvania.  In order to move forward with the Gettysburg Apron project, SARAA must execute a temporary grading easement and maintenance agreement with GSP.  The grading easement will allow work on the property of Lincoln Estates, and the maintenance agreement will allow SARAA to maintain the new outfall.  The FAA will reimburse 100% of the construction costs of the new drainage structure.  Future maintenance costs of the drainage outfall will be included in the operations and maintenance budget for the Gettysburg Airport. 
Motion:  A motion was made by Mr. Leonard that the Board, contingent upon review by legal counsel, authorize the Chairman or Executive Director to sign all documents related to the granting of a temporary grading easement and maintenance agreement necessary for the construction of a drainage structure as part of the South Aircraft Parking Apron project at Gettysburg Regional Airport.  The motion was seconded by Ms. Wright and unanimously approved with a Roll Call vote. 

g)
Custodial Services Agreement Amendment:  Mr. Edwards reported that this is to authorize the Executor Director to execute an amendment to the agreement with Flagship Airport Services Inc. to temporarily reduce the penalty associated with staffing numbers below the contract minimum due to the challenges of the current labor market.  Part of the Flagship contract specified minimum staffing numbers for each shift.  For each instance of staffing below the minimum number, an assessment of $200 is made against the invoice.  Flagship is requesting temporary relief from the staffing penalties.  Three months after Flagship began work at HIA, the COVID-19 pandemic struck.  The resulting impact created additional tasks for Flagship which were not anticipated in their original scope of work.  Flagship staff have participated in SARAA pandemic response planning and have provided substantial time and resources to ensure that HIA is safe for travelers.  All this additional effort has been performed without a single request for additional compensation.  Flagship has assigned a labor rate to each position and would only bill SARAA for actual hours worked.  Each hour less than the monthly total will penalize Flagship.  SARAA staff have reviewed the proposal and believe it is an

equitable one.  The final amendment will be reviewed by counsel.
Motion:  A motion was made by Ms. Wright that the Board authorize the Executive Director or, in his absence, the Deputy Executive Director to execute an amendment to the agreement with Flagship Airport Services Inc. to temporarily reduce the penalty associated with staffing numbers below the contract minimum due to the challenges of the current labor market.  The motion was seconded by Mr. Gross and unanimously approved with a Roll Call vote.
Executive Director’s Report: 
a)
Financials & Dashboard (through December):   Mr. Edwards reported Total Airline Revenues YTD 2021 were $1.7 million vs $1.6 million budgeted. Total YTD Non-Airline Revenue was $1.5 million vs almost $1.5 million budgeted.  YTD Total Operating Revenue $3.2 million.  YTD Total Operating Expenses were $2.6 million vs $2.7 million budgeted.  YTD Net Operating Revenue was $665,000.  Total Non-Operating Items were ($1,868,859) resulting in a variance to budget of ($1,203,838).  When you factor in the CARES Act Grant Funds Received of $2,192,612 million, the Net Position with cash inflows is $988,773.  On the Sales and Revenue Summary Report, YTD 2021 enplanements were down 68%.  Total Food, News and Gift Sales are down 59% vs YTD 2019.  Total Car Rental Sales are down 48%.   Total Variable Revenue is down 55%.  YTD 2021 Total Parking Revenue is $413,053 vs $1,556,540 YTD 2020.  On the Accounts Receivable Summary Report, in the Over 90-day category, Hertz paid their balance of $41,000 in March, and United paid $34,000.
b)
Project Update:  Mr. Edwards reported on the following:   
Rehabilitate Flood Dike, HIA:   This project is 76% complete.  The contractor is working on grouting joints between mats and installing the top row of mats along the flood dike.    
Major Projects in Design and Bidding:
Expand Cargo Apron, HIA:  This project was advertised for bid on February 14th.  Bids will be opened on April 6th.
CXY Remove Obstructions:  This project was advertised for bid on February 21st.  Bids will be opened on April 8th.  

Construct SRE Storage Building:  This project will be advertised for bid on March 6th.  Bids will be opened on April 13th.
Construct South Apron, GRA:  This project was advertised for bid on February 14th.  Bids will be opened on April 14th. 
c)
Enplanement Report:  Mr. Edwards reported that February 2021 MDT Operations were down 19.6% vs February 2020.  YTD MDT Operations were down 16.9%.  February 2021 CXY Operations were up 7.9% vs February 2020.  YTD CXY Operations were up 18.2%.  February 2021 Air Cargo Tonnage increased 4.4% vs February 2020.  YTD Air Cargo Tonnage is up 6.4%.  February 2021 enplanements were down 66% vs February 2020.  YTD enplanements were down 67%.  March 2021 is bringing several positive signs for increasing air travel:  Warmer weather/spring break/stimulus money; Fewer restrictions; vaccine distribution continues.  Air travel is picking up as TSA records highest passenger screenings in nearly a year.  Vacationers drive travel rebound.  Flights are filling up to Florida and other outdoor destinations.  March MDT traffic is picking up.  March 2021 could match March 2020 for total enplanements. The current forecast is for around 31,000 enplaned (March 2020 was 31,463).  Thursday, March 18 was the first time in a year when current day traffic exceeded traffic on same day last year.  Meetings with the County Commissioners are scheduled for April 2021.
Executive Session:
Mr. Helsel convened an Executive Session at 8:59 a.m. to discuss litigation matters.

Mr. Helsel reconvened the public Board meeting at 9:38 a.m.   There was no action resulting from the Executive Session.
Board Member Comments:

Mr. Helsel:  Mr. Helsel thanked the staff for their efforts.

Next Board Meeting:

Wednesday, April 28, 2021, 8:00 a.m. 

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:39 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by Camille Springer
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