Susquehanna Area Regional Airport Authority

Executive Committee

March 26, 2021 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Leonard on Friday, March 26, 2021 at 9:00 a.m. via teleconference.  The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  Members of the committee present were:




     William Leonard




      James Gross




      Carolyn Van Newkirk

Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director),  Brian Enterline (SARAA Board), Nelva Wright (SARAA Board), Erik Hume (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Thomas Peiffer (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the February 19, 2021 Executive Committee were deemed approved.

Financials & Dashboard (January & February, 2021):

Mr. Peiffer reported that this is the first pandemic budget compared to post-pandemic actual activity. Total Operating Revenues 2% or $63,000 better than planned.  Total Airline Revenue is over by 2.4%, or $40,000.  Unrented gate fees and landing fees are more than anticipated.  Parking Revenue is under budget by 4.6%, or $20,000.  Enplanements are lagging budget by 16%.  Rental Cars are performing above expectations.  Total Operating Expenses are 6.6% or $181,000 less than budget, even though there were significant frequent snow events in February.  Personnel & Benefits is $50,000 less than expected in the budget.  Vacant positions were not filled as anticipated.  The Contracted Repair is attributable to janitorial savings.  Net Operating Revenue of $665,000 is 58% better than budgeted expectations.  After applying non-operating items such as debt service, PFC’s and capital spending, the Variance to Budget is $(1.2 million).  SARAA drew $2.2 million of CARES I Act grant funds in February for liquidity purposes.  $3.3 million of CARES Act grant funds remain.  SARAA also has applied for $4.25 million of CRRSA (CARES II) grants.  It is estimated that we will be offered $8.7 million of ARPA (CARES III) grants.  The Net Position is a plus $989,000 at the end of February 2021.  Debt service coverage @7.2 is skewed due to the $2.2 million of CARES SARAA drew. It will decrease in the subsequent months of the fiscal year to approximate the budget figure of 1.37.   On the Balance Sheet, the trustee paid SARAA’s bond Debt Service (principal and interest) on January 4, 2021. Restricted Assets, Cash and Investments decreased from $8.1 million @ 12/31/2020 to $1.85 million.  Total principal owing now is $124 million. The original issued bond debt was $209 million first issued in 2003.  On the Current Liabilities page, of the $29,000 Revenue Sharing Due Airlines for 2020, 80% was paid and there is $6,000 still owing.  On page 9, the Flood Dike is the only active construction.  There are no projects completed.  
Legislative Priorities:

Mr. Edwards reviewed the 2021 Legislative Priorities.
US Congress:

1. Airport Improvement Program Funding

2. Passenger Facility Charges

3. Air Traffic Control/Contract Tower Program

4. Federal Reimbursement for Installation of Explosive Detection Equipment

5. PFAS Remediation/Airport Liability Protection

6. Real ID Compliance Deadline

PA Legislature:

1. Airport Land Development Zones – Senate Bill 628

2. Senate Bill 901

3. Senate Bill 904

There were no objections to forwarding this item to the full Board for approval as Consent Calendar item.
Adjournment:  Mr. Leonard adjourned the meeting at 9:21 a.m.
Next Meeting:   Friday, April 23, 2021, 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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