
Susquehanna Area Regional Airport Authority

Meeting Minutes

May 26, 2021
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, May 26, 2021, via teleconference. The meeting was conducted by teleconference due to the COVID-19 pandemic, and restrictions imposed by Governor Wolf and the Secretary of Health as a consequence thereof.  The following Board members were in attendance:

            James Anderson
 Don Geistwhite
*Erik Hume

Keith Bashore

 James Gross

William Leonard

Bennett Chotiner
 James Helsel

Carolyn Van Newkirk
Brian Enterline
 

*Mr. Hume arrived after Roll Call was taken.
Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Kevin Bryner (Deputy Director, IT), Michael Moskal (Deputy Director, Finance & Administration), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant)

Public Comments:  None.
Consent Calendar:
Mr. Helsel said this is to approve one Consent Calendar item, a non-controversial item costing less than $10,000.  
1. Minutes of the April 28, 2021 Board Meeting 
Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar item.   The motion was seconded by Mr. Leonard and was unanimously approved.  Mr. Hume was not present when this vote was taken.
Executive Committee:  There were no items for the Executive Committee.
Airport Operations:

a)
Wastewater Treatment Facility SCADA Upgrades:  Mr. Edwards reported that that this is to approve the purchase of new control software, hardware, and installation services from The Heim Company for $77,140 to upgrade the IT systems at SARAA’s wastewater treatment facility.  In an effort to prevent failures, SARAA staff asked two vendors (Aqua Aerobic Systems, Inc. and The Heim Company) to evaluate the equipment in the facility and provide recommendations for upgrades and replacements.  After coming to an agreed upon scope of work, SARAA requested quotes from both vendors.  Not only is The Heim Company’s quote nearly half the cost of Aqua Aerobic’s, but the company is based minutes away in Harrisburg compared to Aqua Aerobic’s location in Illinois.  The Heim Company is on COSTARS.  Funding for this purchase is included in the 2021 SARAA capital budget.
Motion:  A motion was made by Mr. Geistwhite that the Board approve the purchase of new control software, hardware, and installation services from The Heim Company for $77,140 to upgrade the IT systems at SARAA’s wastewater treatment facility.   The motion was seconded by Mr. Enterline and approved with a Roll Call Vote.  Mr. Hume was not present when this vote was taken.

b)
Purchase Two Ramp Hogs:  Mr. Edwards reported that this is to approve the purchase of two thirty-foot box plows for use by the HIA Airfield Maintenance Department.  The plows are used to clear snow from the large terminal ramp areas.  The contract price is quoted at $27,882 each making the total purchase a cost of $55,764.  All four of the current 30-foot ramp plow assets are 17 years old.  The plan is to stretch the purchasing cost of replacing all four plows over a two-year budget cycle.  This purchase was approved as part of the 2021 SARAA Capital Budget through the State COSTARS Contract with funding from the SARAA Capital Improvement Fund.
Motion:  A motion was made by Mr. Gross that the Board approve the purchase of two thirty-foot box plows for use by the HIA Airfield Maintenance Department.  The plows are used to clear snow from the large terminal ramp areas.  The contract price is quoted at $27,882 each making the total purchase a cost of $55,764.  The motion was seconded by Mr. Bashore and unanimously approved with a Roll Call Vote.  Mr. Hume was not present when this vote was taken.
c)
Construct Storage Building (General Contract), Phase II, FCRA:  Mr. Edwards reported that this is to approve the award of a contract to Penn State Construction in the amount of $453,380.00, contingent upon receipt of an FAA grant, to serve as the general construction contractor for the Construct Snow Removal Equipment (SRE) Storage Building at Franklin County Regional Airport.  The building will be approximately 2,150 SF and will house SARAA’s snow equipment.   Eight firms purchased bid packages, and one firm submitted bids.  The architect’s opinion of probable cost was $294,900.00.  The FAA will fund 100% of the bid amount using 2021 AIP grant funds.  
Motion:  A motion was made by Mr. Leonard that the Board approve the award of a contract to Penn State Construction of Lewistown, Pennsylvania in the amount of $453,380.00, contingent upon receipt of an FAA grant, to serve as the general construction contractor for the Construct Snow Removal Equipment (SRE) Storage Building at Franklin County Regional Airport, and to authorize the Executive Director or Deputy Executive Director to sign all contract, grant and related documents.   The motion was seconded by Mr. Geistwhite and unanimously approved with a Roll Call Vote.
 
d)
Construct Storage Building (Mechanical Contract), Phase II, FCRA:  Mr. Edwards reported that this is to approve the award of a contract to W. C. Eshenaur & Son, Inc. in the amount of $44,501.00, contingent upon receipt of an FAA grant, to serve as the mechanical construction contractor for the Construct Snow Removal Equipment (SRE) Storage Building at FCRA.  Ten firms were issued re-bid packages, and three firms submitted bids.  W. C. Eshenaur & Son, Inc. was the low bidder.  The design architects’ opinion of probable cost was $23,400.00 The FAA will fund 100% of the bid amount using 2021 AIP grant funds.
Motion:  A motion was made by Mr. Geistwhite that the Board approve the award of a contract to W. E. Eshenaur & Son, Inc. of Harrisburg, Pennsylvania in the amount of $44,501.00, contingent upon receipt of an FAA grant, to serve as the mechanical construction contractor for the Construct Snow Removal Equipment (SRE) Storage Building at Franklin County Regional Airport, and to authorize the Executive Director or Deputy Executive Director to sign all contract, grant and related documents.  The motion was seconded by Mr. Enterline and unanimously approved with a Roll Call vote.  

e)
Construct Storage Building (Electrical Contract), Phase II, FCRA:
Mr. Edwards reported that this is to approve the award of a contract to Robert P. Lepley in the amount of $34,123.00, contingent upon receipt of an FAA grant, to serve as the electrical construction contractor for the Construct Snow Removal Equipment (SRE) Storage Building at FCRA.  Eight firms purchased bid packages, and one firm submitted bids.  The design architects’ opinion of probable cost was $41,600.00.  The FAA will fund 100% of the bid amount using 2021 AIP grant funds.
Motion:  A motion was made by Mr. Bashore that the Board approve the award of a contract to Robert P. Lepley of Lewistown, Pennsylvania in the amount of $34,123.00, contingent upon receipt of an FAA grant, to serve as the electrical construction contractor for the Construct Snow Removal Equipment (SRE) Storage Building at FCRA, and to authorize the Executive Director or Deputy Executive Director to sign all contract, grant and related documents.  The motion was seconded by Mr. Leonard and unanimously approved with a Roll Call Vote.  


f)
Remove Obstructions, Phase I, (Amendment), GRA:  Mr. Edwards reported that this is to amend the contract with Urban Engineers, Inc to provide additional mapping services in an amount not-to-exceed $15,180 for a new total contract amount of $144,445 for the Remove Obstructions, Phase I (Mapping) project at GRA.  Weston and Sampson has submitted a request for supplemental funding to Urban based upon additional work related to establishing a Primary Airport Control Station (PAC) and Secondary Airport Control Stations (SACs).  Because the original FAA grant was issued as a planning grant, FAA rules do not allow for an amendment to the original grant.  The percentage of SARAA’s matching amount will increase as a result of this amendment.  The grant provided by the FAA in August 2018 provided for 90% reimbursement of costs.  Approval of this amendment will increase SARAA’s local match share to 15% ($21,644) of the project amount.
Motion:  A motion was made by Mr. Gross that the Board amend the contract with Urban Engineers, Inc. of Mechanicsburg, Pennsylvania to provide additional mapping services in an amount not-to-exceed $15,180, without written authorization, for a new total contract amount of $144,445 for the Remove Obstructions, Phase I (Mapping) project at GRA, and to authorize the Executive Director or Deputy Executive Director to sign the contract and any related documents.  The motion was seconded by Dr. Chotiner and unanimously approved with a Roll Call Vote.
Executive Director’s Report: 
a)
Financials & Dashboard (through April):   Mr. Edwards reported Total Airline Revenues YTD 2021 were $3.6 million vs $3.5 million budgeted, or 3.7% ahead of projections. Total YTD Non-Airline Revenue was $3.55 million vs $3.5 million budgeted, or 1.5% ahead of projections.  YTD Parking Revenues are down 6.3%.  YTD Total Operating Revenues were $7.2 million.  YTD Total Operating Expenses were $5.2 million.  YTD Net Operating Revenue was $1.9 million vs $1.3 million budgeted.  Contracted Repairs and Services were $547, 000 vs. $705,000 budgeted. Total Non-Operating Items were ($1,904,509) resulting in a variance to budget of $965.  When you factor in the CARES Act Grant Funds Received of $2,192,612, the Net Position with cash inflows is $2,193,577.  The Debt Coverage Ratio is 1.35 vs a requirement of 1.25.  On the Sales and Revenue Summary Report, YTD 2021 enplanements were down 30%.  Total Food, News and Gift Sales are down 32% vs YTD 2019.  Total Car Rental Sales are down 2%.   Total Variable Revenue is down 23%.  On the Accounts Receivable Summary Report, in the Over 90-day category, a check for $32,000 was received from Barbush on May 13.  Hertz has a $76,714 receivable past due primarily resulting from their bankruptcy pre-petition balance.  The lease assumption has been approved and they are required to pay all remaining debt.
b)
Project Update:  Mr. Edwards reported on the following:   
Rehabilitate Flood Dike, HIA:   This project is 81% complete.  Placement of concrete block mats is 100% complete with over 6,691 mats installed. The contractor is working to broom stone into the voids in the mats and completing final grading and topsoil.      
Major Projects Awaiting FAA Grants:
Expand Cargo Apron, HIA:  The grant application for $15.8 million was submitted to the FAA on May 3, 2021.  
CXY Remove Obstructions:  The grant application for $1.6 million is being submitted to the FAA this week.   

Construct SRE Storage Building:  The grant application for $654,760 was submitted to the FAA on May 3, 2021.
Construct South Apron, GRA:  The grant application for $1.4 million was submitted to the FAA on May 3, 2021.
c)
Enplanement Report:  Mr. Edwards reported that April 2021 CXY Operations were up 213% vs April 2020, and up 48% vs April 2020.  YTD CXY Operations were up 58% vs 2020 and 37% vs 2019.  April MDT Operations were up 62% vs April 2020 and down 8% vs April 2019.  YTD MDT Operations were up 6% vs 2020 and down 6% vs 2019.  Commercial airlines generate 53% of YTD operations.  April 2021 Air Cargo Tonnage increased 25% vs April 2020 and up 5% vs 2019.   YTD Air Cargo Tonnage is up 16% vs 2020 and up 2% vs 2019.  April 2021 Enplanements were up 1,345% vs April 2020 and down 44% vs April 2019.  YTD Enplanements were down 29% vs 2020 and 52% vs 2019.  While 1st quarter 2021 enplanements were 8% below budget, 2nd quarter 2021 traffic is pacing much higher than planned.  May enplaned traffic is pacing at 25% over plan.  The week of 5/10/2021 traffic was the highest since the week of 3/2/2020, at 66% of peak.  The weekly Departing Seats are returning.  Last week the departing seats were 67% of peak in 2020.  Recent weekly load factors were around 80%, which is the highest point since the pandemic began.  Looking ahead, the June and July weekly capacity is expected to increase 17% vs May.  If loads hold, traffic will be up 12% to 15%.  The summer marketing campaign will be from mid-June to mid-August with a budget of approximately $50,000.

d)
Resume In-Person Meetings in June:  Mr. Helsel said that due to the recent lifting of restrictions, in-person Committee and Board meetings will resume in June.

e)
City of York:  Mr. Edwards reported that the SARAA public presentation to the City of York is scheduled for Tuesday, June 1st at 6:00 p.m.  This will be a virtual meeting.

f)
Organization Assessment:  Mr. Edwards reported that the RFP’s for the Organization Assessment have been received.  The selection committee, consisting of Mr. Leonard, Mr. Burkett and Mr. Edwards will review the RFP’s.  
Executive Session:
Mr. Helsel convened an Executive Session at 8:45 a.m. to discuss litigation and other privileged matters.

Mr. Helsel reconvened the public Board meeting at 9:24 a.m.   There was no action resulting from the Executive Session.
Board Member Comments:

Mr. Helsel:  Mr. Helsel thanked the staff for their efforts.  He also said that the outreach to the Cumberland County Commissioners was well received.  
Dr. Chotiner:  Dr. Chotiner commented that it is good to hear that things are starting to pick up at the airport.  

Mr. Anderson:  Mr. Anderson said that the meeting with the York County Commissioners went well.

Next Board Meeting:

Wednesday, June 30, 2021, 8:00 a.m. 
Harrisburg International Airport

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:25 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by Camille Springer
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