
Susquehanna Area Regional Airport Authority

Meeting Minutes

July 28, 2021
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel, at 8:00 a.m., on Wednesday, July 28, 2021. The following Board members were in attendance, which does not constitute a quorum:
    

Keith Bashore
   
William Leonard           Carolyn Van Newkirk
    

Bennett Chotiner
Stephen Libhart
   Nelva Wright
    

James Helsel
   

   
Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), David Spaulding (Deputy Director, Engineering & Planning), Scott Miller, (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, IT), Michael Moskal (Deputy Director, Finance & Administration), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), and Camille Springer (Executive Assistant)

Note:  Because a quorum of the Board was not present, no official business was conducted, and all discussion and presentation was for informational purposes only.
Public Comments:  
Colonel Scott Harron introduced himself and said he is the new Mission Support Group Commander for the PA Air National Guard.
Executive Director’s Report: 
a)
Financials & Dashboard (through June):   Total Airline Revenues YTD 2021 were $5.6 million vs $5.3 million budgeted, or 6.5% ahead of projections.  Total YTD Non-Airline Revenue was $6 million vs $5.6 million budgeted, or 7.3% ahead of projections.  Total YTD Parking Revenues were $2.1 million vs $2 million budgeted, or 1.7% ahead of projections.  Total YTD Rents were $100,000 over budget.  YTD Total Operating Revenues were $11.6 million vs $10.9 million budgeted, over budget by $758,000 or 6.9%.  YTD Total Operating Expenses were $7.9 million vs $8.5 million budget, or under budget by $526,000 or 6.2%.  Personnel Costs YTD were $3.1 million.  Employee Benefit Costs were $859,000.  The Parking Operation for June was $54,000 vs $157,000 budgeted (based on plans to open the Long-Term Parking Lot in April).  YTD Net Operating Revenue was $3.7 million. Total Non-Operating Items were ($3,058,253) resulting in a variance to budget of $659,752.  When you factor in the CARES/CRRSA Act Grant Funds Received of $2,129,885, the Net Position with cash inflows is $2,789,677.  The Debt Coverage Ratio is 1.74 vs a requirement of 1.25.  On the Sales and Revenue Summary Report, YTD 2021 enplanements were 206,371 vs 178,433 YTD 2020 enplanements, up 15.66%.  Total Food, News and Gift Sales are up 8.64% YTD.  Total Car Rental Sales are up 51.82 YTD%.   Total Variable Revenue is up 13.79% YTD.  On the Fuel Flowage Report, GRA sold 3,241 gallons in June, and 8,220 gallons YTD.  On the Accounts Receivable Summary Report, the total 30-90 days Accounts Receivables decreased $417,000 from May to June.  
b)
Project Update:  Mr. Edwards reported on the following:   
Rehabilitate Flood Dike, HIA:   A substantial completion inspection was held on June 8, 2021.  A final inspection will occur after grass growth.      
Major Projects Awaiting FAA Grants:
Expand Cargo Apron, HIA:  The grant application for $15.8 million was submitted to the FAA on May 3, 2021.  Staff is currently awaiting the grant offer.
CXY Remove Obstructions:  The grant application for $1.6 million was submitted to the FAA on May 26, 2021.   Staff is currently awaiting the grant offer.  The home-owner visits are on-going and are 80% complete.
Construct SRE Storage Building:  The grant was received on June 7th for $654,760.  Notices of Intent to award were issued on June 14th.  (General, Mechanical & Electrical contractors).
Construct South Apron, GRA:  The grant application for $1.4 million was submitted to the FAA on May 3, 2021.  Staff is currently awaiting the grant offer.  
Expand Demolish Buildings 26 & 96:  Documentation was submitted May 27, 2021 for $1.236 million.  Currently awaiting State Capital grant offer from the BOA.

c)
Enplanement Report:  Mr. Edwards reported June 2021 CXY Operations were up 50% vs June 2020 and up 21% vs June 2019.  YTD CXY Operations were up 111% vs 2020 and 65% vs 2019.  June 2021 MDT Operations were up 67% vs June 2020 and up 13% vs June 2019.  YTD MDT Operations were up 42% vs 2020 and up 18% vs 2019.  June 2021 Air Cargo Tonnage increased 13% vs June 2020 and 24% vs. June 2019.  YTD Air Cargo Tonnage is up 17% vs 2020 and up 6% vs 2019.  June 2021 Enplanements were up 227% vs June 2020 and down 22% vs 2019.  YTD Enplanements were up 16% vs 2020 and down 44% vs 2019.   Load Factors have been on the rise steadily since January—June’s 89% was only 2 points behind June 2019.  For the week ended 7/18/2021, passenger traffic was 86% of 2019’s record, up 251% compared to one year ago.  YTD 2021 enplanements are 14% above budget through 6/30/2021.  The revised 2021 forecast is around 445,000.

Next Board Meeting:

Wednesday, August 25, 2021, 8:00 a.m., HIA
Adjournment:

There being no further informational matters to present, Mr. Helsel adjourned the meeting at 8:30 a.m. 

Respectfully submitted:

James H. Anderson, III
SARAA Secretary
Prepared by Camille Springer
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