Susquehanna Area Regional Airport Authority

Executive Committee

June 25, 2021 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, June 25, 2021 at 9:15 a.m.  The meeting was conducted both by teleconference and in-person due to the lifting of certain restrictions regrading COVID-19.  Members of the committee present were:




James Gross (Zoom)

Bill Leonard (in-person)



James Helsel (in-person)
Carolyn Van Newkirk (Zoom)



Stephen Libhart (Zoom)


Also attending were:  Marshall Stevens (Deputy Executive Director), Erik Hume (SARAA Board), Nelva Wright (SARAA Board), David Spaulding (Deputy Director, Engineering & Planning), Michael Moskal (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), and Camille Springer (Executive Assistant).
Minutes:  The minutes of the May 21, 2021 Executive Committee were deemed approved.

Financials & Dashboard (May, 2021):

Mr. Moskal reported that comparative statistics will be from the 2021 budget. Total YTD Revenue is over budget by $510,000, or 5.8%.  Total Airline Revenue is over budget by $258,000, or 6% YTD ($118,000 in Landing fees, and $169,000 in ramp fees).  Parking Revenue is over budget by $5,000, or .4% YTD.  Rental Car Revenue is over budget by $43,000, or 3.6% YTD.  Overall expenses are $510,000, or 7.25% under budget YTD.   Personnel expenses are $87,000, or 2.5% below budget YTD.  Insurance expenses are $25,000 over budget, or 9.6%.  Parking expenses are $288,000 or 50% below budget YTD.  When combined with the revenue variance, total parking operations is a net $293,000 over budget YTD.   Net Operating Revenue is $2.8 million YTD.  Non-operating revenues & expenses were 2.5 million YTD.  Capital-Net of grants include $1.023 million in CARES, & $628,000 in R/W 13-31 Phase IV grant closeout (FY18).  After the non-operating revenue and expense, the net variance to budget was $325,000.  When $2.2 million in CARES Act funding and $500,000 in CRRSA funding was drawn, the net position is approximately $3 million.  The balance in CARES is $2.3 million.  The balance in CRRSA is $3.6 million. The Debt Coverage Ratio of 1.61 on a 1.25 requirement is due to CARES/CRRSA monies.  On the Sales and Revenue Summary, the trend analysis statistics are not comparable.  The Food/gift sales have averaged 27% month over month growth YTD.  Rental Sales and CFC’s have averaged 24% and 23% month over month growth YTD.  Total Variable Revenues have averaged 20% month over month growth YTD.   On the Accounts Receivable summary, the Hertz bankruptcy payment received in June clears all pre-petition debt and some post-petition.  The current receivable balance is $38,476.07, not including their accrual.  Staff is working to bring the account current through normal collections means.  The Barbush balance comprised of invoices around sale date and currently working with the manager to reconcile and formally close their account.  Barbush &Hertz greater than 60+ day balances equal approximately 50% of the total 60+ day past due amounts.   The current Days Cash on Hand = 221 days.  The Capital Improvement Account is nearly fully replenished to 2019 levels.
Other Matters:
Mr. Edwards reported on the following:

· Received notification from the FAA that SARAA received $8,551,101 as a result of American Rescue Plan Act (ARPA).  
· TSA:  SARAA will receive $758,000 within two weeks as a result of the Baggage Handling System reimbursement.
Adjournment:  Mr. Helsel adjourned the meeting at 9:29 a.m.
Next Meeting:   Friday, July 23, 2021, 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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