Susquehanna Area Regional Airport Authority

Executive Committee

August 20, 2021 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, August 20, 2021 at 8:55 a.m.  Members of the committee present were:




James Anderson
          Bill Leonard 



James Gross

          Carolyn Van Newkirk 



James Helsel


Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Erik Hume (SARAA Board), Michael Moskal (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Minutes:  The minutes of the July 23, 2021 Executive Committee were deemed approved.

Financials & Dashboard (July, 2021):

Mr. Moskal reported that comparative statistics will be from the 2021 budget. Total YTD Revenue is over budget by $1 million, or 8%.  Total Airline Revenue is over budget by $448,000, or 7.2% YTD ($216,000 in Landing fees, and $250,000 in gate use fees).  Parking Revenue is over budget by $78,000 or 3% YTD.  Rental Car Revenue is over budget by $216,000, or 11.7% YTD.  Overall expenses are $764,000, or 7.6% under budget YTD.   Personnel expenses are $178,000, or 4% below budget YTD.  Parking expenses are $490,000 or 55% below budget YTD.  When combined with the revenue variance, total parking operations is a net $568,000 over budget YTD.   Insurance claim payout by Starr was $107,000 (partial payment on roof repair, $145,000 total).  Utilities expenses are over budget by $340,000, or 49% (due to MS4 fee accrual), billing began 9/20.  Net Operating Revenue is $4.9 million YTD, or $1.8 million over budget.  Non-operating revenues & expenses were $2.8 million YTD.  Capital-Net of Grants include $1.023 million in CARES, & $628,000 in R/W 13-31 Phase IV grant closeout (FY18).  After the non-operating revenue and expense, the net variance to budget was $2.1 million.  When $1.3 million in CARES Act funding and $500,000 in CRRSA funding was drawn, the net position is approximately $3.4 million.  The balance in CARES is $2.3 million.  The balance in CRRSA is $3.6 million. The Debt Coverage Ratio of 1.67 on a 1.25 requirement is due to CARES/CRRSA monies.  On the Balance Sheet, the asset Restricted Cash & Investments decrease of about $2 million is offset by liability Accrued Interest decreases of about $2 million due to scheduled debt service interest payment.  On the Sales and Revenue Summary, the Food/Gift sales were $44,000 over June 2021, a 10% increase.  Hotel sales were $86,000, or 18% over June 2021.  The Rental Car/CFC Sales increased revenue is attributed to price increases, not activity.  CFC Days for July were 2021-41,946; 2019-47,285; 2018-42,052; 2017-41,509.  The CPE for July was $14.60.   On the Accounts Receivable summary, we continue to actively collect outstanding balances.  The $397,000 of open invoices at 7/31 was collected in August.  The CRRSA Concession Relief funds equaling $159,000 applied for payment (MAG relief to RAC’s).  The 2022 budget process will begin in the coming weeks.
Airport Consulting Services Organizational Assessment:

Mr. Edwards reported this is to authorize the Executive Director to execute a Consulting Services Agreement with the Matrix Consulting Group in the amount of $68,500 to provide the organizational assessment services described in the scope of the work.  On April 15, 2021 SARAA advertised a Request for Proposals seeking qualified consulting firms to review and assess SARAA’s organizational structure.  Eight firms submitted proposals.  A draft scope of work was presented for the purposes of developing the RFP.  SARAA is requesting that the successful respondent provide overall organizational assessment services for the following:  

1. Conduct an examination of SARAA’s organizational structure and staffing.  Develop recommendations for improvement to include a detailed analysis of SARAA’s existing organizational model and optimal organizational design.

2. Evaluate whether SARAA’s organization is structured in a manner that facilitates and promotes the achievement of SARAA’s strategic objectives.

3. Evaluate current employee performance measures.

4. Develop recommendations for improving SARAA’s administrative and organizational performance, and identify the steps required to implement each recommendation.

A selection committee of SARAA staff and one Board member reviewed and ranked the proposals based upon a pre-determined scoring matrix.  The Matrix Consulting Group from San Mateo, CA ranked the highest among the eight firms and was selected for a virtual interview.  The selection committee interviewed Matrix Consulting on August 4th.  The committee agreed that the qualifications and experience of the personnel assigned to the project and the firm’s ability to complete the project to the satisfaction of SARAA met or exceed our expectations.  The source of funding for the project will be SARAA operating funds.

There were no objections to forwarding this item to the full Board for approval.
Adoption of Animal Control Ordinance:

Mr. Edwards reported that this is for the adoption of the SARAA Animal Control Ordinance applicable to all SARAA owned airports.  SARAA legal counsel Kevin Gold, Pillar & Aught, has developed an animal control ordinance that outlines expectations for animals at any of the SARAA owned airports.  The ordinance defines the different categories of animals including service animals, assistance animals and therapy dogs, and provides direction on types of animals allowed, control of the animal and approved activities.  SARAA adoption of the Animal Control Ordinance is supported by the Airport Police Department and would provide the Airport Police with the authority to enforce the Airport Animal Control program.  No budget funds are required to support the adoption of this ordinance.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item. 
Adjournment:  Mr. Helsel adjourned the meeting at 9:45 a.m.
Next Meeting:   Friday, September 24, 2021, 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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