Susquehanna Area Regional Airport Authority

Airport Operations Committee

August 20, 2021
Minutes

A meeting of the SARAA Airport Operations Committee was called to order by Mr. Hume at 8:00 a.m. on Friday, August 20, 2021.  Members of the committee present were:


     

     Erik Hume, Chair 
                  


                                         Brian Enterline



            



 

Other members of the Board present were:



James Anderson 
    William Leonard


James Gross 
    
    Carolyn Van Newkirk


James Helsel 
    
Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration), Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely, (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant). 
Guests:  Darrell Dethlefs, Bryan Wehler, Sandy Wagner (PSU Flight School Proposal)
              Eric Clancy, Rebecca Burk (Delta Development)

Minutes:  The minutes of the July 23, 2021 Airport Operations Committee were deemed approved.  

Introduction:  Mr. Edwards introduced Mr. Lou Pirozzi, who recently joined the engineering department.

PSU/HBG Flight School Proposal:

Mr. Leonard introduced Darrell Dethlefs, Flight Instructor, Bryan Wehler, Civil Engineer for ARM Group Enterprises, and Sandy Wagner, Education Program Associate for Penn State Harrisburg.  Mr. Dethlefs gave a presentation on a proposed flight school partnership with Penn State and Harrisburg.  Mr. Wehler said that this is to establish a partnership with Penn State University to provide a flight training certificate for interested students at the Penn State Harrisburg campus with the flight operations conducted at HIA.  The proximity is advantageous and currently there are no flight school opportunities with Penn State University, and so it presents a unique opportunity.  He said they are proposing to use a Cirrus aircraft, which is a more technologically advanced aircraft with modern avionics systems with a built-in ballistic parachute.  This is one of the safest aircrafts on the market, and it is the best- selling aircraft in the single engine classification.  Because it has the sophisticated avionics, it prepares students to transition to the airlines or other pilot roles seamlessly because they are using the same technology. Their initial education objective is to get the students through 40 hours of grand instruction and some flight instruction.  At the end of the 40 hours, they will sit for a written exam.  The initial class is a certificate program from Penn State and successfully completing the exam.  It will be a 16-week program.  They anticipate the initial start date might be the fall of 2022.  The actual flight training will be done at HIA.  Discussion ensued.  
Delta Development:

Airport Drive:  Total Project Cost:  $11,497,130; Total Secured Funding:  $8,632,534.  Public funding represents 84% of the Total Project Costs.

Phase 3:  Demolition of Buildings 26 & 96:  Project Cost:  $1,648,380 (100% funded). Phase 3 secured public funding:  $1,445,944.  Construction Timeline:  Fall 2021 – June 2022 (anticipated).

Phase 4:  Third Street Realignment:  Estimated Costs:  $4,688,50 (100% funded).  Secured Public Funding:  $4,804,042.  Construction Timeline:  July 2022 – August 2023 (anticipated).
Public Funding:

Dauphin County Local Share Municipal Grant Program:  Application Deadline:  September 1, 2021.  Project Scope:  Protecting SARAA’s First Responders Equipment Upgrades.  Grant Request:  $53,982.  Award Timeline:  March 2022 (anticipated).

Roof Replacement and Construction of New Hangar, FCRA:  Grant Request:  $500,000.  Award Announcement:  Fall 2021 (anticipated).
Other Initiatives: 

2021 Local Government Outreach:  Presentation of SARAA to all three counties, two cities and two municipalities.  This is ongoing.
HATS 2045 Regional Transportation Plan:  Meeting with Tri-County Planning Commission – July 27, 2021.
Pennsylvania State Senate 48th District:  Chris Gebhard was sworn in on June 9, 2021 to complete the unexpired portion of Dave Arnold’s term that ends on November 30, 2022.  
Marketing & Enplanement Report: 
Mr. Miller reported that July 2021 CXY Operations were up 47% vs July 2020 and up 27% vs July 2019.  YTD CXY Operations were up 63% vs. 2020 and 31% vs 2019.  July 2021 MDT Operations were up 41% vs July 2020 and up 16% vs July 2019.  YTD MDT Operations were up 24% vs 2020 and flat vs 2019.  July 2021 Air Cargo Tonnage increased 11% vs July 2020 and 27% vs July 2019.  YTD Air Cargo Tonnage is up 16% vs 2020 and up 9% vs 2019.  July 2021 Enplanements were up 140% vs July 2020 and down 14% vs Ju1y 2019.  YTD Enplanements were up 31% vs 2020 and down 39% vs 2019.  YTD 2021 enplanements are 14% above budget through 7/31/21.   The revised 2021 forecast is around 470,000 (+12).  Allegiant will begin twice weekly Ft. Lauderdale service on 12/15/2021.       
Project Update:

Mr. Spaulding said there are no active projects at this time. He reported on the following:  
 FAA Grant Status of Major Projects:  
Grants Received:  
Remove Obstructions, CXY:  The grant application for $1.6 million was received on 7/26/2021.
Construct SRE Storage Building, FCRA:  The grant was received on June 7th for $654,760.  
The Mechanical Contract was awarded on 8/03/2021. The Electrical Contract was awarded on 8/04/2021 and the General Construction Contract award is pending.

Awaiting Grants:

Expand Cargo Apron, HIA:  The grant application for $15.8 million was submitted to the FAA on May 3, 2021.
Construct South Apron, GRA:  The grant application for $1.4 million was submitted to FAA on May 3rd, 2021.  
Terminal Apron Gate Remarking, HIA: 
Mr. Edwards reported that this is to award a contract to Axtell’s Inc. in an amount of $62,300 for the remarking of terminal gates at HIA.  The project consists of removing all existing airfield pavement markings and painting new lead-in lines at passenger boarding gates B-3, B-4, B-5 and B-6 at HIA.  The work is part of a phased plan to realign aircraft parking gates so that all gates will be able to accommodate Aircraft Design Group III aircraft, and gates B-5 and B-6 will be able to accommodate Aircraft Design Group V aircraft. Severn firms requested the project manual and drawings.  One bid was received.  The engineer’s opinion of probable cost for this project was $59,900.  This project will be funded from SARAA’s Operations and Maintenance Account.
There were no objections to forwarding this item to the full Board for approval.  

Remove Obstructions, Phase 3 (Construction Management), CXY:

Mr. Edwards reported that this is to award a contract to Urban Engineers in an amount not-to-exceed $240,010 to provide construction administration and construction management services for the project to remove obstructions west of the approach end of Runway 8 at the Capital City Executive Airport.  In June 2021, the SARAA Board approved the award of a contract to Tri-State Clearing and Tree Services contingent upon receipt of an FAA grant.  Urban Engineers will provide construction administration and construction management services for this project.  This project will trim or remove trees on off-airport properties within the approach path to Runway 8.  Urban was selected to provide these services through a Request for Qualification and Technical Proposal process.  This project will be funded by an FAA grant.  The FAA will reimburse SARAA for 100% of the cost of the project.  
There were no objections to forwarding this item to the full Board for approval.

Rehabilitate State Police Hangar Floor, CXY:

Mr. Edwards reported that this is to award a contract to Engine Bay Floors, in an amount of $47,636 for the Rehabilitate State Police Hangar Floor.  This project was bid to install a new polymer floor coating system in the State Police hangar.  Two bids were submitted.  Engine Bay Floors was the lowest responsible bid.  The engineers’ opinion of probable cost for this project is $50,000.  This project will be funded form SARAA’s Operations and Maintenance Account.

There were no objections to forwarding this item to the full Board for approval.
Renew Electrical Easements, CXY:

Mr. Edwards reported that this is to authorize the Chairman or Executive Director, subject to final review by legal counsel, to sign all documents related to the granting of the new easements at the Capital City Executive Airport.  Two easements were granted to the Commonwealth of Pennsylvania by the U.S. Government on February 19, 1951 for a term of 50 years.  The new term will be 50 years from 2001 to 2051.  The easements are:

DACA31-2-21-0126:  Easement for right-of-way for construction, operation, maintenance, repair, replacement and/or removal of an electric line for obstruction lights.  Today the obstruction lights mark obstructions to the Runway 26 threshold siting surface.

DACA31-2-21-0127:  Easement for right-of-way for construction, operation, maintenance, repair, replacement and/or removal of an electric line for obstruction lights.  

The total future cost for SARAA will be $72,168 over the course of the years that remain in the 50-year term of the easements.

There were no objections to forwarding this item to the full Board for approval.

Temporary Access Grants, 403 & 408 Evergreen Road, CXY:

Mr. Edwards reported that this is to authorize the Chairman or Executive Director, subject to final review by legal counsel, to sign all documents related to the granting of temporary access grants for properties located at 403 and 408 Evergreen Road in New Cumberland, PA.  Residents of these properties requested assistance in having an abandoned airport pole removed from their properties.  An aviation obstruction light is mounted atop the pole, but the power line servicing the pole was removed many years ago.  The temporary access grants are needed because SARAA does not hold easements on these properties.  The temporary access grants shall remain in effect from the date of Agreements until the earlier of such time as SARAA has completed the work on the property or three years from the date of this Agreement. The FAA will reimburse 100% of the cost with an FAA grant being issued to fund the FY21 Remove Obstructions project for Capital City Executive Airport.

There were no objections to forwarding this item to the full Board for approval.

Construct Parallel Taxiway, Phase 3, Change Order 2, FCRA:

Mr. Edwards reported that this is to approve the award of Change Order #2 to New Enterprise Stone and Lime in an amount of $22,307.18 to reseed areas where seventy percentage coverage has not been obtained during past phases of this project and make other erosion and sedimentation repairs identified by the Franklin County Conservation District, thereby increasing their total contract value from $808,499 to $830,806.18.  An earlier phase of this project was completed by Kinsley Construction during 2018 and 2019.  Valley Quarries completed construction for the 2015 parallel taxiway project that built the “east-end taxiway turn-around”. It was determined that the combined area of these taxiway projects do not meet the 70% coverage requirement.  Inspections this spring and summer have determined that the only way that the coverage requirement will be met is to reseed the deficient areas. All the work that New Enterprise proposes to do is outside their Limit of Disturbance and relates to the previous phases of the taxiway development.  This will enable SARAA and its co-permittees to close out the E&S permit with the Conservation District and then close out the FAA and State grants. The costs associated with this change order are eligible grant costs.  
There were no objections to forwarding this item to the full Board for approval.  
Purchase Paint Striping Machine, HIA:

Mr. Edwards reported that this is to approve the purchase on one Paint-Striping Machine for use by the Grounds Maintenance departments.  The machine is a Graco with a contract price of $29,929.00.  The current walk-behind paint machine is a 2006 model which has exceeded its lifecycle by 10-years.  The proposed new paint striping machine is a stand-on unit capable of carrying multiple paint supplies.  The funding is available from the 2021 Renewal & Replacement Account is available on COSTARS.
There were no objections to forwarding this item to the full Board for approval.

GA Airports:  

Tenant Cookout:  Mr. Stevens reported that there will be a tenant cookout today at the Skyport (Texaco) Hangar at Capital City Executive Airport from Noon until 2:00 p.m.  He said the Board members are welcome to attend.  
Adjournment:  Mr. Hume adjourned the meeting at 9:14 a.m.
Next Meeting:  Friday, September 24, 2021, 8:00 a.m., HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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