Susquehanna Area Regional Airport Authority

Executive Committee

November 19, 2021 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, November 19, 2021 at 9:58 a.m.  Members of the committee present were:



James Helsel

William Leonard
Carolyn Van Newkirk
           
Other members of the Board present were:



Brian Enterline
Erik Hume 

Also attending were:  Timothy Edwards (Executive Director),  Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), David Spaulding (Deputy Director, Engineering & Planning), Lou Pirozzi (Deputy Director, Engineering & Planning), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Minutes:  The minutes of the October 22, 2021 Executive Committee were deemed approved.

Financials & Dashboard (October, 2021):

Mr. Moskal reported that comparative statistics will be from the 2021 budget. Total YTD Revenue is over budget by $1.9 million, or 10%.  Total Airline Revenue is over budget by $679,000, or 7.6% YTD ($344,000 in Landing fees, and $388,000 in gate use fees).  Parking Revenue is over budget by $344,000 or 8.7% YTD.  Rental Car Revenue is over budget by $559,000, or 19.7% YTD.  Overall expenses are $798,000, or 5.6% under budget YTD.   Personnel expenses are $197,000, or 2.9% below budget YTD.  Parking expenses are $792,000 or 56.5% below budget YTD.  When combined with the revenue variance, total parking operations is a net $1.1 million over budget YTD.  Utilities expenses are over budget by $436,000, or 43.8% (due to MS4 fee accrual), billing began 9/20.  Net Operating Revenue is $7.9 million YTD, or $2.7 million over budget.  Non-operating revenues & expenses were $6.3 million YTD.  After the non-operating revenue and expense, the net variance to budget was $1.5 million.  When $1.3 million in CARES Act funding and CRRSA funding was drawn for 2021 debt service coverage, the net position is approximately $2.8 million.  The balance in CARES is $2.3 million.  The balance in CRRSA is $3.6 million. The balance in ARPA is $8.6 million.  The Debt Coverage Ratio of 1.62 on a 1.25 requirement is due to CARES/CRRSA monies.  On the Balance Sheet, the Current Assets, Unrestricted, Prepaid’s increase was due to insurances for October 21 through September 22.  The Current Liabilities, Accounts Payable of $810,000 consists of $634,000 insurance, terminal electric bills, organizational assessment.  Sales and Revenue Summary, the YTD enplanements are 51% above 2020 YTD enplanements.  The Food/Gift sales were 49% above 2020 YTD sales.  The Rental Car Sales are 86% above 2020 YTD.  On the Accounts Receivable summary, we continue to actively collect outstanding balances.  The total receivables greater than 60 days is 8% of the total accounts receivable balance.  
2022 Budget:

Mr. Edwards reviewed the process/schedule for the 2022 budget, the budget highlights, the Airline Operating Agreement highlights, the 2022 Capital Development Plan, and the 2022 Revenue and Expense Overview.  The 2022 draft budget was distributed to all the Board members for their review via the Board portal.  This budget will be presented for approval at the December 1 Board meeting.

There were no objections to forwarding this item to the full Board for approval.

Adjournment:  Mr. Helsel adjourned the meeting at 10:12 a.m.
Next Meeting:   Friday, January 21, 2022 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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