Susquehanna Area Regional Airport Authority

Airport Operations Committee

November 19, 2021
Minutes

A meeting of the SARAA Airport Operations Committee was called to order by Mr. Hume at 8:00 a.m. on Friday, November 19, 2021.  Members of the Committee present were:



Erik Hume              Bennett Chotiner
             Brian Enterline   

                  
                                    



            



 

Other members of the Board present were:



James Helsel
       William Leonard

Carolyn Van Newkirk 
    
 Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration), Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely, (Deputy Director, Operations, Security & Public Safety), David Spaulding (Deputy Director, Engineering & Planning), Lou Pirozzi (Deputy Director, Engineering & Planning) and Camille Springer (Executive Assistant). 
Guests:  Sheri Ernico, Pete Butler (Jacobs Consulting)     
Minutes:  The minutes of the October 27, 2021 Airport Operations Committee were deemed approved.  

Marketing & Enplanement Report: 
Mr. Miller reported that October 2021 CXY Operations were down 11% vs October 2020 and up 4% vs October 2019.  YTD CXY Operations were up 35% vs. 2020 and 24% vs 2019.  October 2021 MDT Operations were up 24% vs October 2020 and down 8% vs October 2019.  YTD MDT Operations were up 28% vs 2020 and up 2% vs 2019.  October 2021 Air Cargo Tonnage increased 3% vs October 2020 and up 9% vs October 2019.  YTD Air Cargo Tonnage is up 15% vs 2020 and up 13% vs 2019.  October 2021 Enplanements were up 99% vs October 2020 and down 25% vs October 2019.  YTD Enplanements were up 51% vs 2020 and down 35% vs 2019.  There were approximately 500,000 enplaned in 2021, which is 19% over budget.  Since Pennsylvania reopened in June, enplanements and load factors have been very steady and strong.  2021 Thanksgiving week travel is expected to be strong, 197% higher than 2020 and 78% of 2019’s record.  Monday, November 29th is expected to be the busiest day, and Thursday is expected to be the slowest day. Parking demand has been higher than anticipated.  When the 4th floor is closed for the winter, peak day parking demand is expected to exceed Level 2 and 3 capacity.  Therefore, the long-term lot will need to be reopened.  
Marketing:  Nonstop flights to Ft. Lauderdale begins on 12/15/2021.
Project Update:

Mr. Pirozzi reported on the following:  
Status of Major Projects:  
Demolition Building 26 & 96:  The contractor continues to work on asbestos removal in Building 96.
HIA Expand Cargo Apron:   A pre-construction meeting was held on November 3rd.  A Notice to Proceed for submittals & materials was issued on November 4, 2021.
CXY Remove Obstructions:   A pre-construction meeting is pending permit approval.
Construct SRE Storage Building, FCRA:   Construction will start in the spring.
Construct South Apron, GRA:   A pre-construction meeting is pending.
Paging System Replacement GRA: 
Mr. Edwards reported that this is to award a contract to Sage Technology Solutions and Simpleway for the purchase and installation of new paging system hardware and software for $425,125.55.  The paging system at HIA is one of the last remaining legacy IT systems that has not been upgraded since its installation in 2004.  The system has recently had some failures that SARAA’s IT department was unable to fix.  The failures have caused announcements to be very hard to understand and inaccurate at times.  SARAA advertised an RFP to replace the PA system and received four proposals.  After the selection committee reviewed the proposals, the partnership of Sage Technology Solutions and Simpleway was chosen as the recommended vendor.  Funding for this purchase is included in the 2022 SARAA capital budget.
There were no objections to forwarding this item to the full Board for approval.  

Design AGLAS to Replace Existing BRITE Remote System, HIA:

Mr. Edwards reported that this is to award a professional services contract to Burns Engineering for the not-to-exceed amount of $90,000 to provide site investigation and design services to replace the existing and obsolete BRITE (Bi-Directional Series Transceiver) system at HIA with the latest version of the AGLAS (Airfield Ground Lighting Automation System).  The BRITE Remote system controls all runway guard lights, stop bar lights and some taxiway lights as part of MDT’s CAT II/III low visibility Surface Movement Guidance Control System (SMGCS).  BRITE units are now considered obsolete, and parts are becoming scarce.  Burns Engineering is the engineer of record for the original BRITE system.  This project is included in SARAA’s 2022 Capital Budget to be funded from the Capital Improvement Account.  
There were no objections to forwarding this item to the full Board for approval.

Construct South Apron Developers Agreement, GRA: 
Mr. Edwards reported that this is for the Board to authorize the Executive Director, subject to final review by legal counsel, to sign the Developer’s Improvement Construction Agreement for the first phase of construction of the Construct South Parking Apron project at the Gettysburg Regional Airport.  This agreement is required to be executed and a bond acquired as the final step of the Township’s land development approval process to permit the project to move forward.  This agreement is a commitment to complete the first construction phase of the project which an FAA grant has already been obtained and all associated contracts awarded.  The cost for the required bond has been included in the FAA grant and will be reimbursed at 100% by the FAA.  The first construction phase of this project is being funded entirely by an FAA grant.  
There were no objections to forwarding this item to the full Board for approval.

Police Officer Association Contract:

Mr. Edwards reported that this is to approve the Collective Bargaining Agreement between SARAA and the HIA Police Officers Association.  The proposed CBA runs from January 1, 2020 through December 31, 2024 and includes annual wage increases of 2.5% in 2021 and 2022 and 3% in 2023 and 2024.  SARAA did not grant any wage increase for the year 2020.  SARAA also secured flexibility to manage scheduling through a new “mid-day” shift from 1:00 p.m.-1:00 a.m. that should reduce overtime.  To help minimize the costs of Officers who leave employment early, SARAA secured language that a departing Officer must reimburse SARAA for equipment costs if they leave within one year of hire.  Finally, retirement contributions remain fixed at the current rate of 8% for Officers hired prior to December 31, 2014.  SARAA continues to secure key concessions from the Union for the newer officers’ retirement.  Under the new proposed CBA language, those hired after December 31, 2020 will be at the same contribution level as other, non-Union SARAA employees and subject to change in SARAA’s sole discretion.  
There were no objections to forwarding this item to the full Board for approval.

Airline Operating Agreement (AOA Overview/Sheri Ernico):
Mr. Edwards reported that this is for the Board to approve the new Airline Operating Agreement and Terminal Building Lease (AOA) and delegate the Executive Director to enter into the new agreements.  He introduced Ms. Sheri Ernico of Jacobs Consulting.  Ms. Ernico said that the proposed AOA brings the airline agreement up to contemporary standards for legal protection and strikes the best possible business deal given the circumstances and the desire to retain as many airline business models and as much service as possible.  Ms. Ernico gave an overview of the Airline Operating Agreement.  Included in the overview were the following:
· New AOA Negotiation Status

· Historical Context

· Common Use Baggage System Oversized

· Holdroom/Apron and Ticket Counters Oversized

· The COVID-19 Pandemic

· Federal Airport Relief Grants 

· Ratemaking Methodology

· Changes to Ratemaking Methodologies

· Allocation of Federal Relief to Baggage System

· Key Attributes of the NEW AOA

There were no objections to forwarding this item to the full Board for approval.

2022 MDT Airline Incentive Program Agreement:

Mr. Edwards reported that this is to approve the Airline Incentive Program Agreement to include all three incentive scenarios.  When new nonstop airline service is added at MDT, the airline providing the new service can qualify for one of three incentive scenarios.  Each scenario is offered for a two-year period beginning on the date of the first departure to the new destination.  The three scenarios include:

1. Scenario 1:  New airline offers new nonstop service to an airport not served at the start of service

2. Scenario 2:  New airline offers new nonstop service to an airport already served at start of service.
3. Scenario 3:  Existing airline offers new nonstop service to an airport not served at start of service.  
There were no objections to forwarding this item to the full Board for approval.
GA Airports:  

Gebhart Hangar:   Mr. Stevens said that Mr. Gebhart was given 30 days to decide if he wants to lease the property, which is the grass area he uses for taxi.  If Mr. Gebhart does not want to lease the property, then SARAA can pursue the hangar project.
Lighting at GRA:  Dr. Van Newkirk said that more people are using the airport and the lighting in the parking lot needs to be improved. Staff will follow-up.
Signs at GRA:  Dr. Van Newkirk said that it is very difficult to see the sign at the entrance to the GRA airport in the dark.  The current sign has a black background with gold and has cursive print.  The sign has been there since 2006 and needs to be replaced.  Staff will follow-up. 
Adjournment:  Mr.  Hume adjourned the meeting at 9:45 a.m.
Next Meeting:  Friday, January 21, 2022, 8:00 a.m., HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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