Susquehanna Area Regional Airport Authority

Executive Committee

January 21, 2022 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, January 21, 2022 at 10:30 a.m.  Members of the committee present were:



James Helsel


Carolyn Van Newkirk



William Leonard

Nelva Wright



Stephen Libhart
           

Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration,) Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Lou Pirozzi (Deputy Director, Engineering & Planning), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Attending via Teleconference:  Rick Wittgren, BKD





   Kevin McPeek, PFM Financial Advisors LLC
Public Comments:  None.
Minutes:  The minutes of the November 19, 2021 Executive Committee were deemed approved.

Financials & Dashboard (November, 2021):

Mr. Moskal reported that comparative statistics will be from the 2021 budget. Total YTD Revenue of $23.7 million is over budget by $2.3 million, or 10.6%.  Total Airline Revenue is over budget by $771,000, or 7.9% YTD ($382,000 in Landing fees, and $386,000 in gate use fees).  Parking Revenue is over budget by $470,000 or 10.8% YTD.  Rental Car Revenue is over budget by $659,000, or 20.9% YTD.  Overall YTD expenses of $15 million are $569,000 or 3.6% under budget.   Personnel expenses are $165,000, or 2.2% below budget YTD.  Parking expenses are $900,000 or 57% below budget YTD.  When combined with the revenue variance, total parking operations is a net $1.4 million over budget YTD.  Utilities expenses are over budget by $459,000, or 41.4% (due to MS4 fee accrual), billing began 9/20.  Net Operating Revenue is $8.6 million YTD, or $2.8 million over budget.  Non-operating revenues & expenses were approximately $7.1 million YTD.  After the non-operating revenue and expense, the net variance to budget was $1.6 million.  When $1.3 million in CARES Act funding and CRRSA Act funding was drawn for 2021 debt service coverage, the net position is approximately $2.8 million.  The balance in CARES is $2.3 million.  The balance in CRRSA is $3.6 million. The balance in ARPA is $8.6 million.  The Debt Coverage Ratio of 1.56 on a 1.25 requirement is due to CARES/CRRSA monies.  On the Sales and Revenue Summary, the YTD enplanements are 55.89% above 2020 YTD enplanements.  The Food/Gift sales were 55.16% above 2020 YTD sales.  The Rental Car Sales are 85% above 2020 YTD sales due to pricing, CFC’s (rental days) are 47% above 2020 days and 23% below 2019 days.  On the Accounts Receivable summary, we continue to actively collect outstanding balances.  The total receivables greater than 60 days is 8% of the total accounts receivable balance.  Good Cab is $10,000 in arrears.  The decision was made for them to be written off less deposit of $3,000.
BKD Audit Planning Review (Rick Wittgren):
Mr. Wittgren reported on the audit Planning review for 2022.  He presented the Overview, the Planned Scope, Planned Timing, Approach to Planning and Consideration of Errors or Fraud.

The planned timing includes:

· Planning and Risk Assessment:  January 5th – 7th
· Final Audit Fieldwork, including Single audit testing:  March 7th – 25th
· Presentation to the Executive Committee:  April 22nd
· Presentation to the Board:  April 27th
 
Year-end Status of SARAA’s Bank Accounts (Discussion Only):
Mr. Moskal reported that under the SARAA Bylaws, the Deputy Director of Finance is empowered to shift monies around between the various funds with the consent of the Executive Director.  The Deputy Director of Finance is required to give the Board a report on the status of the bank accounts for year-end.  A copy of the SARAA Bank Accounts was distributed to the Board members via the Board portal.  The 12/31/2021 balances are as follows:

· Maintenance & Operations Reserve Balance:  $3,266,162

· Renewal & Replacement Reserve:  $176,298

· Coverage Account Balance:  $$1,270,113

· Capital Improvement Account:  $5.083,978
· Total (all reserves):  $9,796,551
Bond Refinancing Refunding (Discussion Only):
Mr. McPeek gave a presentation on the SARAA Series 2012A & B Bonds Potential Direct Placement Refunding.  The potential method of sale for refunding bonds are:
· Public offering with an underwriter/underwriting team

· Direct placement (which could include “private placement”
Mr. McPeek reviewed the advantages of fixed-rate direct placements, and the pros and cons of pursuing direct placement.  

PFM Fee:  PFM’s contract provides that it will be paid $45,000 for its financial advisory services related to the refunding issue.  If SARAA pursues the direct placement RFP process but then elects not to sell the refunding bonds through that approach, PFM will charge for its time related to the RFP process based on the hourly rates specified in its contract, with a cap of $15,000.

SARAA Organization Chart:

Mr. Edwards provided an update of the SARAA Organization Chart to the Committee.  Thee are currently 101 full time employees and 4 part time employees.  There are currently 10 vacant positions which are highlighted in yellow.

Adjournment:  Mr. Helsel adjourned the meeting at 11:36 a.m.
Next Meeting:   Friday, February 18, 2022 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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