Susquehanna Area Regional Airport Authority

Airport Operations Committee

February 18, 2022
Minutes

A meeting of the SARAA Airport Operations Committee was called to order by Mr. Enterline at 8:00 a.m. on Friday, February 18, 2022.  Members of the Committee present were:



            
Brian Enterline, Chair







Christopher Abruzzo (via teleconference)




Erik Hume   
                

                  
                                    



            



 

Other members of the Board present were:



James Gross


Carolyn Van Newkirk
William Leonard

Nelva Wright
   Also attending were: Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration), Scott Miller (Deputy Director, Advertising & PR), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely, (Deputy Director, Operations, Security & Public Safety), Lou Pirozzi (Deputy Director, Engineering & Planning) and Camille Springer (Executive Assistant). 
Minutes:  The minutes of the January 21, 2022 Airport Operations Committee were deemed approved.  

Marketing & Enplanement Report: 
Mr. Miller reported that January 2022 CXY Operations were 1,885, down 14% vs. January 2021 and up 17% vs January 2019.  Winter weather negatively impacted operations on multiple days during the month.  January 2022 MDT Operations were 3,699, up 10% vs. January 2021, down 1.6% vs January 2019.  Commercial airlines were 37% of total.  January 2022 Air Cargo Tonnage totaled 4,317 tons, down 5% vs January 2021.  UPS was the market leader at 45%.  There were 52,104 departing seats, 8% below budget, up 41% vs last year.  Departing Load Factor was 75%, 6 points below budget, and up 25% vs last year. January enplanements totaled 38,877, up 111% vs last year, down 15% vs budget and 23% vs 2019.  American Airlines was the market share leader at 45%.  January was a challenging month nationwide.  Traffic has picked up during the last half of February.  Spring bookings look strong.  The lack of pilots will slow growth.  The 4th floor of the parking garage reopened on Wednesday, February 17th as levels two and three were full.  United Airlines switches service from IAD to Newark due to lack of IAD crews on March 4th.   
Marketing Update:  A $70,000 TV, radio, online and social media campaign is underway focused initially on Fort Lauderdale and Newark.  The campaign ends in mid-April.
Project Update:

Mr. Pirozzi reported on the following:  
Status of Major Projects: 
HIA: 
Demolition Building 26 & 96:  Both buildings are demolished.  Paving/concrete placements to occur in early April.  Building 183 is also demolished.  
Cargo Apron Expansion, Phase 4:   Kinsley is occupying field office in Building 208.  Physical construction will start in March.
Water Plant PFOS Remediation Upgrade:  Glace continues preparing final design and PennVEST Application.  Grant opportunities of up to 100% are being pursued.

Airport Drive Phase 3B, Third St. Intersection:  Preparing final design for a circulatory roadway.

Capital City Executive Airport:

CXY Remove Obstructions:   Staff is finalizing property owner consents.  There are 35 of 38 completed. The estimated completion date is June/July.
Gettysburg Regional Airport:

Construct South Aircraft Parking Apron, Phase IV:  The construction is anticipated to start in April 2022.

Construct South Aircraft Parking Apron, Phase V:  A prebid meeting is scheduled for February 22, 2022.  The bid opening is scheduled for March 15, 2022.
Franklin County Regional Airport

Construct Parallel Taxiway Extension:  The project closeout is pending grass growth.

Snow Removal Equipment Building:  The physical construction is anticipated to begin in March, 2022. 
Construct Hangar with Pilot’s Lounge:  Preparing 30% design submission.

Replace Community Hangar Roof:  Design to being in spring, 2022. 

Upgrade Baggage Handling Control System:

Mr. Edwards reported that this is to award a professional services contract to Vic Thompson Company (VTC) for the not-to-exceed amount of $259,587.23 to provide engineering design services, plans, specifications, bid documents and bid phase services for the Baggage Handling Control System Upgrade at HIA.  SARAA’s selection committee evaluated and ranked the three responsive consultants and determined that VTC was the most qualified responsive and responsible bidder.  VTC was the engineer of record for the design and previously provided construction administration services for the installation of HIA’s current Baggage Handling System and has specific institutional knowledge of this system and SARAA’s policies.  This project is included as an approved line item in SARAA’s Capital Budget to be funded from the Capital Improvement Account.      
There were no objections to forwarding this item to the full Board for approval.

Purchase General Aviation Maintenance Department Mower: 
Mr. Edwards reported that this is to approve the purchase of one 2022 commercial mower for use at all three SARAA-owned GA airports.  The purchase is in the amount of $20,627.70.  This mower will be replacing a Ferris zero-turn from 2006.  This will continue a replacement plan for the GA airports mowing equipment.  Funding for this project will come from the Renewal and Replacement Account.  The equipment is available as part of the PA State Contract.
There were no objections to forwarding this item to the full Board for approval.

GA Airports:  

GRA:  Mr. Stevens reported that last month the Board approved a hangar lease agreement with Mr. Dan Blouch of Blouch Aircraft Services for hangar construction at Gettysburg Regional Airport, with the approval subject to including apron space in front of the hangar in the lease.  Mr. Blouch has concerns about the cost to include apron space and he addressed the Committee. He said he has already gone through the Stormwater Management and Site Development Plan and is waiting on SARAA’s approval in order for him to get back to the Township.  However, if he has to redesign the taxiway it will cause him to have to resubmit the Stormwater Management and Site Development Plan.  Mr. Blouch said that in order to make up the additional 920 feet to make a 65 by 20 area for the hangar he suggested two options:
1. Add pervious asphalt on the entire apron and taxiway leading up to the existing area; or

2. Move the AvGas cabinet closer to the tank and get rid of the non-pervious material.  This would prevent him from having to resubmit the Stormwater Management and Site Development Plan.
Discussion ensued. Mr. Blouch will send a proposal to SARAA.
Adjournment:  Mr.  Enterline adjourned the meeting at 8:43 a.m.
Next Meeting:  Friday, March 25, 2022, 8:00 a.m., HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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