
Susquehanna Area Regional Airport Authority

Meeting Minutes

April 27, 2022
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel at 8:00 a.m., on Wednesday, April 27, 2022. The following Board members were in attendance:
         
Christopher Abruzzo 
 
Don Geistwhite

Stephen Libhart
         
James Anderson
 
Jim Helsel


Keith Rodgers
         
Keith Bashore

   
Erik Hume
  
  
Carolyn Van Newkirk
         
Bennett Chotiner
 
William Leonard

Nelva Wright


      
Brian Enterline
Also attending were:  Timothy Edwards (Executive Director),  Michael Winfield (Post & Schell), Kevin Gold (Pillar & Aught), Kevin Bryner (Deputy Director, IT), Michael Moskal (Deputy Director, Finance & Business Administration), Scott Miller (Deputy Director, Advertising & PR), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Lou Pirozzi (Deputy Director, Engineering & Planning), Mick Burkett (Deputy Director, Human Resources),  and Camille Springer (Executive Assistant)

Guest:  Mr. Ron Morris, Senior Technical Lead, TranSystems Corporation


 Mr. Rick Wittgren, Partner, BKD 
Public Comments:  None.
DBE Plan Update: 
Mr. Morris gave a Program Overview on the 49 CFR Parts 26 and 23.  
Title 49, Transportation related rules:

· Part 26:  Participation by Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs (DBE).

· Part 23:  Participation of Disadvantaged Business Enterprise in Airport Concessions (ACDBE).  
These requirements are administered by the FAA’s Office of Civil Rights.  MDT is considered a Small Hub Airport.  Therefore, all of the airports under SARAA’s management also fall under the Small Hub three (3) year programming requirements.  A DBE Program Public Participation Meeting will be held today at 10:00 a.m. at HIA.  There is a 30-day public comment period.   
Consent Calendar:
Mr. Helsel said this is to approve two Consent Calendar items, non-controversial items costing less than $10,000.  
1. Minutes of the March 30, 2022 Board Meeting
2. EAA Airport Use Agreement, GRA (Barnstormers Fly-In Breakfast Events)
Motion:  A motion was made by Mr. Geistwhite that the Board approve the Consent Calendar items.  The motion was seconded by Mr. Leonard and unanimously approved.

Executive Session:  Mr. Helsel convened an Executive Session at 8:10 a.m. to discuss a personnel matter.  Mr. Helsel reconvened the public Board meeting at 8:45 a.m.  He said the purpose of the Executive Session was to discuss the performance evaluation and compensation of the Executive Director. 
Motion:  A motion was made by Mr. Libhart that the Board increase the Executive Director’s salary by 6.46%, retroactive to January 1, 2022.  The motion was seconded by Mr. Geistwhite and unanimously approved.  
Executive Committee:  
a) 2021 Audit Report:   Mr. Wittgren reported that BKD issued a clean, 
Unmodified Financial audit opinion for fiscal year 2021.  There were no adjustments proposed as a result of the audit.  There were no new accounting standards implemented in 2021.  There were no significant deficiencies or material weaknesses over financial reporting or compliance reported.   He said that future accounting considerations include a Capital Asset System.

2021 Highlights:  Four auditor’s reported were issued and all were unmodified.  Operating revenues increased $4.0 million (19%), primarily the result of a $2 million increase in parking fees and $1.8 million increase in vehicle rental fees and CFC’s.  Operating expenses before depreciation increased $1.5 million (9.9%).  This is a result of a $749,000 increase in repairs and maintenance and $582,000 increase in utilities.  Income from operations before depreciation expense was $8 million for the year ended December 31, 2021, compared to $5.5 million for the year ended December 31, 2020, while the total change in net position was ($1.5 million) and $8.1 million for the years ended December 31, 2020 and 2021 respectively.  During 2021, SARAA expended $3.2 million of COVID relief funds primarily to support debt service.

Trends:  Mr. Wittgren reviewed the trends including asset composition, liability composition, operating revenue, operating expense and debt service trends.   

b)
Reimbursement Resolution for Project Costs (Water Treatment Plant):  Mr. Edwards reported that SARAA intends to use its General Funds to finance on an interim basis, the costs of the SARAA Water Treatment Plant and Well Upgrades Project which costs are reasonably expected to be reimbursed with the proceeds of debt to be incurred by SARAA, up to the maximum principal amount of $6,700,810.  This Resolution is a declaration of official intent adopted pursuant to the requirements of Treasury Regulation Section 1.150.2.
Motion:  A motion was made by Mr. Enterline that the Board approve the Reimbursement Resolution for SARAA to use its General Funds to finance on an interim basis, the costs of the SARAA Water Treatment Plant and Well Upgrades project, up to a maximum of $6,700,810. The motion was seconded by Mr. Hume and unanimously approved.
Airport Operations:


a)
Escalator Design and Construction Administration, HIA:  Mr. Edwards reported that this is to award a professional services contract to Van Deusen & Associates in an amount not-to-exceed $89,720.00 to provide engineering and construction administration services to develop plans, specifications and bid documents to replace the eight (8) Otis escalators at HIA.  On June 5, 2019, a study was completed to replace the escalators.  The recommendation was that all eight escalators be fully replaced or modernized using a “Truss up” approach that would utilize the existing structural trusses.  The project is an approved line item in SARAA’s 2022 Capital Improvement Program. 
Motion:  A motion was made by Mr. Geistwhite that the Board award a professional services contract to Van Deusen & Associates of East Hanover, New Jersey in an amount not-to-exceed $89,720.00 to provide engineering and construction administration services to develop plans, specifications and bid documents to replace eight (8) Otis escalators at HIA, and to authorize the Executive Director or Deputy Executive Director to sign the contract and all related documents.  The motion was seconded by Mr. Libhart and unanimously approved.  
Executive Director’s Report: 
a)
Financials & Dashboard (through March):   Total YTD Airline Revenues were $2.3 million vs $2.3 million budgeted.  Total YTD Non-Airline Revenues were $3.7 million vs $3.6 million budgeted, or 4% better than budget.  Total YTD Operating Revenues were $6 million.  Total YTD Operating Expenses were $4.8 million.   Net Operating Revenue is $1,265,028 YTD.  Total Non-operating items were ($2,533,611), resulting in a Variance to Budget of ($1,268,585).  Adding the Extraordinary Cash Inflows resulted in a Net Position of ($230,736). The Debt Coverage Ratio is 1.30 on a 1.25 requirement.  On the Sales and Revenue Summary report, YTD 2022 enplanements were 138,311, up 92% over 2021.  The YTD Food/Gift sales were up 119%. The Rental Car Sales are up 70.47%.  Total Variable Revenues YTD are up 55.95%.   Total Parking Revenue was $1.6 million, up 120.7%.  On the Accounts Receivable Trade Summary report, DHL paid $71,000 which brings the account current.

RFP:  The RFP Direct Placement Bond was posted on April 25, 2022.  The submittals are due on May 20, 2022.  
b)
Project Update:  Mr. Edwards reported on the following: 
HIA:

HIA Demolish Building 26 & 96:  Paving, storm sewer and concrete installations to resume pending material availability.  
HIA Cargo Apron Expansion, Phase 4:  Physical construction started in early April.
HIA Cargo Apron Expansion, Phase 5:  Continue finalizing design and preparing bid documents.
Airport Drive Phase 3B, Third Street Intersection:  Continue preparing final design for a circulatory roadway in lieu of “T” intersections.

Water Plant PFOS Remediation Upgrade:  Final design/specifications completed, and PennVEST application submitted.   Grant opportunities of up to 100% are being pursued.
Baggage Handling System Control:  A Control Assessment meeting was held on April 11, 2022.
Continue 30% design.  
Capital City Executive Airport:
CXY Remove Obstructions:  The contractor has returned to complete planting tree replacements.
Gettysburg Regional Airport:  
Construct South Aircraft Parking Apron, Phase IV:  Construction on this project has started.
Franklin County Regional Airport:

Construct Snow Removal Equipment Building:  The building superstructure is to be constructed the week of April 25, 2022.  
c)
Enplanement Report:  Mr. Edwards reported that March 2022 Air Cargo Tonnage declined 3% vs. March 2021 and was up 17% vs March 2019.  YTD Air Cargo Tonnage is up 3% vs 2021 and up 9% vs 2019.  YTD Enplanements were down 3% vs budget and at 85% of 2019.  MDT’s 2nd quarter is pacing slightly ahead of budget.  We are currently pacing at about 576,000 enplanements, down 4% vs the 600,000 budgeted.    
Marketing Update:  Frontier’s service to Orlando ended on Monday, April 25th.  Their Denver service begins later this week.  Myrtle Beach service resumes on April 28th and runs through August 17th.

Job Fair:  SARAA Human Resources and Avflight coordinated an airport job fair which was held on Wednesday, April 20th at the Fairfield Inn & Suites.  Approximately 100 prospective employees attended. 
Checkpoint Monitoring System:  The new TSA Checkpoint monitoring system is now live.  30% of traffic screened occurs before 6:00 a.m.  The average peak wait time is 17 minutes.  The system presents real time monitoring, projected wait times and types of screened passengers.  The data will be used to help manage traveler expectations and help to determine if/when checkpoint and cueing areas need to be expanded.   
Board Member Comments:

Mr. Rodgers:  Mr. Rodgers congratulated staff on the audit results.  

Mr. Enterline:  Mr. Enterline congratulated the finance team for their efforts with the audit.  He also thanked them on the great job with DHL.    

Mr. Anderson:  Mr. Anderson thanked Mr. Moskal and his staff for the great job with the audit.
Next Board Meeting:

Wednesday, May 25, 2022, 8:00 a.m. 
Harrisburg International Airport

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:28 a.m. 

Respectfully submitted:

Erik Hume,
SARAA Secretary
Prepared by Camille Springer
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