Susquehanna Area Regional Airport Authority

Executive Committee

April 22, 2022 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, April 22, 2022 at 8:25 a.m.  Members of the committee present were:



James Helsel

William Leonard
Nelva Wright

      

Also attending were:  Timothy Edwards (Executive Director), Michael Moskal (Deputy Director, Finance & Administration,), Scott Miller (Deputy Director, Marketing, PR and Advertising), Kevin Bryner (Deputy Director, Information Technology), Lou Pirozzi (Deputy Director, Engineering & Planning), and Camille Springer (Executive Assistant).
Guests:  Mr. Rick Wittgren, BKD (via Zoom)
Public Comments:  None.
Minutes:  The minutes of the March 25, 2022 Executive Committee were deemed approved.

Financials & Dashboard (March 2022): 
Mr. Moskal reported that comparative statistics will be from the 2022 budget. Total YTD Revenue of $6.1 million was above budget by $133,000, or 2.2% above budget.  Airline Revenue is under budget by $11,000 or 0.5% below budget YTD.  Parking Revenue is over budget by $339,000 or 24.8% YTD.  Rental Car Revenues are $179,000, or 16.3% under budget YTD.  Credit memo’s offset revenue by $136,000 to be drawn against CRRSA.  Concession relief is unallowable as operating revenue per GASB pronouncement.  Total cash receipts are below budget by $43,000.  Concession revenue is under budget by $53,000 or 49.3% YTD.  Credit memo’s offset revenue by $110,000 to be drawn against concession relief.  Total cash receipts are over budget $57,000.  Overall expenses are $161,000, or 3.5% over budget YTD.  Personnel expenses are on budget.  Utilities net of MS4 accrual @ $87,000 YTD is actually $13,000 under budget.  Net Operating Revenue is $1.3 million YTD, which is under budget by $29,000 or 2.2% under budget.  Non- Operating Revenue and expenses total ($2.5 million) resulting in a net variance to budget of ($1.3 million).  Capital spending net of grants has $470,000 pending grant draws (not drawn due to timing). The Debt Coverage Ratio of 1.3 on a 1.25 requirement includes CRRSA and ARPA non-operating concession relief revenues.  The ARPA draw of $792,000 received in March to offset reduced common use rents.  On the Sales and Revenue Summary, YTD enplanements are 92% above YTD 2021 enplanements.   Food/Gift sales were 119% over YTD 2021 sales. Hotel sales are 144% over YTD 2021 sales.  The Rental Car Sales are 70% above YTD 2021 sales.  CFC’s are up $28,000 over 2021, which means lower rates but higher utilization among rentals. The March CPE was $11.24.  MDT flowage was down 69.9% YTD from PaANG resulting in decreased commissions. On the Accounts Receivable summary, DHL paid $71,000 this week to bring the account current.  The 60+ day receivables is 14% of total amounts due and three vendors represent 82% of this amount.  The direct placement bond refunding RFP is due to be distributed today. 
2021 Audit Report:
Mr. Wittgren reported that BKD issued a clean, unmodified financial audit opinion for fiscal year 2021.  There were no adjustments proposed as a result of the audit.  There were no new accounting standards implemented in 2021.  There were no significant deficiencies or material weaknesses over financial reporting or compliance reported.  He said that future accounting considerations include a Capital Asset System.  This would give SARAA opportunities to enhance/improve the capital asset system to aid in tracking activity in a more effective and efficient manner.  
2021 Highlights:  Four auditor’s reports were issued and all were Unmodified.  Operating revenues increased $4.0 million (19%), primarily the result of a $2 million increase in parking fees and $1.8 million increase in vehicle rental fees and CFC’s.  Operating expenses before depreciation increased $1.5 million (9.9%).  This is a result of a $749,000 increase in repairs and maintenance and $582,000 increase in utilities.  Income from operations before depreciation expense was $8 million for the year ended December 31, 2021, compared to $5.5 million for the year ended December 31, 2020, while the total change in net position was ($1.5million) and $8.1 million for the years ended December 31, 2021 and 2020 respectively.  During 2021, SARAA expended $3.2 million of COVID relief funds primarily to support debt service.

Trends:  Mr. Wittgren reviewed the trends including asset composition, liability composition, operating revenue, operating expense & debt service trends.

There were no objections to forwarding this item to the full Board for approval.
Reimbursement Resolution for Project Costs (Water Treatment Plant):
Mr. Edwards reported that SARAA intends to use its General Funds to finance on an interim basis, the costs of the SARAA Water Treatment Plant and Well Upgrades Project which costs are reasonably expected to be reimbursed with the proceeds of debt to be incurred by SARAA, up to the maximum principal amount of $6,700,810.  This Resolution is a declaration of official intent adopted pursuant to the requirements of Treasury Regulation Section 1.150.2.
There were no objections to forwarding this item to the full Board for approval.  
Adjournment:  Mr. Helsel adjourned the meeting at 9:24 a.m.
Next Meeting:   Friday, May 20, 2022, 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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