Susquehanna Area Regional Airport Authority

Airport Operations Committee

April 22, 2022
Minutes

A meeting of the SARAA Airport Operations Committee was called to order by Mr. Helsel at 8:00 a.m. on Friday, April 22, 2022.  There were no members of the Committee present.       
               

                  
                                    



            
 

Other members of the Board present were:



Jim Helsel   
      William Leonard 

Nelva Wright

   Also attending were: Timothy Edwards (Executive Director), Michael Moskal (Deputy Director, Finance & Administration), Scott Miller (Deputy Director, Marketing, PR & Advertising), Kevin Bryner (Deputy Director, Information Technology), Lou Pirozzi (Deputy Director, Engineering & Planning), and Camille Springer (Executive Assistant). 
Public Comments:  None.
Minutes:  The minutes of the March 25, 2022, Airport Operations Committee were deemed approved.  

Marketing & Enplanement Report: 
Mr. Miller reported that March 2022 CXY Operations were down 31% vs March 2021, and up 1% vs March 2019.  YTD CXY Operations were down 21% vs 2021 and up 5% vs. 2019.  Bad weather and a 33% reduction in local operations generated most of the decline.  March 2022 MDT Operations were down 4% vs March 2021 and down 2% vs March 2019.  YTD MDT Operations were up 5% vs 2021 and down .4% vs 2019.   March 2022 Air Cargo Tonnage declined 3% vs March 2021 and was up 17% vs March 2019.  YTD Air Cargo Tonnage is up 3% vs 2021 and up 9% vs 2019.  Air Freight is slowing as UPS cargo was down 13% during 1Q22, and FedEx was down 5%.  DHL was up 100% as service started in May 2021.  March 2022 Enplanements were up 4% vs budget and at 90% of March 2019.  YTD Enplanements were down 3% vs budget and at 85% of 2019.  MDT’s 2nd quarter is pacing slightly ahead of budget.  We are currently pacing at about 576,000 enplaned, down 4% vs 600,000 budgeted.  
Marketing Update:  Frontier’s service to Orlando ended on Monday, April 25th.  Their Denver service begins later this week.  Myrtle Beach service resumes on April 28th and runs through August 17th.  
Job Fair:  SARAA Human Resources and Avflight coordinated an airport job fair which was held on Wednesday, April 20th at the Fairfield Inn & Suites.  Approximately 100 prospective employees attended.  

Checkpoint Monitoring System:  The new TSA Security checkpoint monitoring system is live.  30% of traffic is screened before 6 a.m. The average peak wait time is 17 minutes.  The system presents real time monitoring, projected wait times and types of screened passengers.  27% of April traffic was precheck.  The data will be used to help manage traveler expectations and help to determine if/when checkpoint and cueing areas need to be expanded.
New Signage:  there is new signage coming to GRA and FCRA.  They are projected to be installed by mid-July.  The signs are lit using solar power.

Project Update:

Mr. Pirozzi reported on the following:  
Status of Major Projects: 
HIA: 
Cargo Apron Expansion, Phase 4:   Physical construction started on April 4th.
Cargo Apron Expansion, Phase 5:  Continue finalizing design/preparing bid documents.
Water Plant PFOS Remediation Upgrade:  Final design/specifications completed.  The PennVEST application has been submitted.
Airport Drive Phase 3B, Third St. Intersection:  Preparing final design for a circulatory roadway.

Baggage Handling System Control:  A Control Assessment Review meeting will be held on April 11, 2022.

Install Aglas & Replace Brite Remote System:  30% review complete.  Burns continues preparing 60% design.

Capital City Executive Airport:

CXY Remove Obstructions:  The contractor returns the week of April 25 to complete planting tree replacements.  They are on track for a May 2022 early completion.  
Rehab Taxiways B,D,J,L,E:  Bids were opened on March 15, 2022.  Shiloh Paving was the only responsive bidder.

Gettysburg Regional Airport:

Construct South Aircraft Parking Apron, Phase IV:  A preconstruction meeting was held on March 31.  Construction has started.
Construct South Aircraft Parking Apron, Phase V:  Bids were opened on March 15.  Conewago was the only responsive bidder.
Franklin County Regional Airport

Update Master Plan:  Delta Airport Consultants awarded contract for $395,000 pending grant approval.  The FAA grant was submitted on April 6, 2022.
Snow Removal Equipment Building:  The building superstructure is to be constructed the week of April 25, 2022. 
Construct Hangar with Pilot’s Lounge:  Continue preparing 30% design submission.

Replace Community Hangar Roof:  Roof analysis is to be completed the week of April 25, 2022. 

Escalator Design and Construction Administration, HIA:

Mr. Edwards reported that this is to award a professional services contract to Van Deusen & Associates in an amount not-to-exceed $89,720.00 to provide engineering and construction administration services to develop plans, specifications and bid documents to replace the eight (8) Otis escalators at HIA.  A study was completed to replace the escalators.  The recommendation was that all eight escalators be fully replaced or modernized using a “Truss up” approach that would utilize the exiting structural trusses.  The project is an approved line item in SARAA’s 2022 Capital Improvement Program.
There were no objections to forwarding this item to the full Board for approval.

EAA Airport Use Agreement, GRA (Barnstormers Fly-In Breakfast Events: 
Mr. Edwards reported that this is to authorize the Executive Director to execute a license agreement with the Experimental Aircraft Association for two fly-in, drive-in breakfast events on Saturday/Sunday, June 4-5, 2022, and Saturday/Sunday, September 24-25, 2022, at Gettysburg Regional Airport.  The events are fundraisers for the group which provides scholarships to students to participate in aviation activities.  Counsel reviewed the agreement when it was originally developed.
There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.

Adjournment:  Mr.  Helsel adjourned the meeting at 8:31 a.m.
Next Meeting:  Friday, May 20, 2022, 8:00 a.m., HIA
Respectfully submitted:

Timothy J. Edwards
Executive Director

Prepared by Camille Springer
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