Susquehanna Area Regional Airport Authority

Executive Committee

June 24, 2022 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, June 24, 2022 at 9:13 a.m.  Members of the committee present were:


  James Helsel

 William Leonard
 Carolyn Van Newkirk
Other members of the Board present:  James, Gross, Nelva Wright
   
Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration,), Scott Miller (Deputy Director, Marketing, PR and Advertising), Kevin Bryner (Deputy Director, Information Technology), Belinda Svirbely (Deputy Director, Security, Operations & Public Safety), Lou Pirozzi (Deputy Director, Engineering & Planning), and Camille Springer (Executive Assistant).
Public Comments:  None.
Minutes:  The minutes of the June 24, 2022 Executive Committee were deemed approved.

Financials & Dashboard (May 2022): 
Mr. Moskal reported that comparative statistics will be from the 2022 budget. Total YTD Revenue of $10.5 million was above budget by $473,000, or 4.7% above budget.  Airline Revenue is under budget by $33,000 or 0.8% below budget YTD.  Parking Revenue is over budget by $647,000 or 27.4% YTD.  Rental Car Revenues are $119,000, or 6.4% under budget YTD.  Credit memo’s offset revenue by $136,000 to be drawn against CRRSA.  Total cash receipts are below budget by $17,000, or 1%.  Concession revenue is under budget by $105,000 or 57.5% YTD.  Credit memo’s offset revenue by $203,000 to be drawn against concession relief.  Total cash receipts are over budget $98,000, or 53%.  Overall expenses are $360,000, or 4.6% under budget YTD.  Personnel expenses are under budget by $46,000 or 1.3%.  Parking expenses are $202,000, or 29.9% under budget.  When combined with revenue variance, total parking operations are $849,000 over budget.  Utilities net of MS4 accrual @ $144,000 YTD, are 6% under budget net of MS4, projected to see 25% increases in utility costs for the remainder of 2022.  Net Operating Revenue is $3 million YTD, which is over budget by $832,000 or 37.7%.  Non-Operating Revenue and expenses total ($4.3million) resulting in a net variance to budget of $1.2 million.  When concession relief and CRRSA/ARPA grant draws of $2.27 million are drawn we arrive at a net position balance YTD of $1.04 million. The Debt Coverage Ratio of 2.32 on a 1.25 requirement includes CRRSA and ARPA non-operating concession relief revenues.  On the Sales and Revenue Summary, YTD enplanements are estimated at 62% above YTD 2021 enplanements.  New station managers at Delta and United had significant reporting issues.   Food/Gift sales are 89% over YTD 2021 sales.  Hotel sales are 103% over YTD 2021 sales.  The Rental Car Sales are 52% above YTD 2021 sales.  Total variable revenue is 40% over 2021 YTD revenue.  On the Fuel Flowage report, flowage includes non-revenue flowage to airlines, flowage included in landing fees.  PaANG took no fuel in May.  CXY saw a 78.8% decrease in flowage from April to May.  On the Accounts Receivable summary, credit balances represent multiple overpayments by United Airlines for common use rents as well as concessionaire payments which were offset by CRRSA/ARPA concession relief. 
2012A & 2012B Bond Direct Placement Services:
Mr. Edwards reported that this is to authorize the Executive Director to execute a formal commitment letter to Truist for the direct placement refunding of the authority’s series 2012A and 2012B bonds.  SARAA’s series 2012A and Series 2012B bonds became callable on January 1, 2023.  Currently SARAA pays interest at a rate of 5.0% on 2012A bonds and 4.0% on 2012B bonds at an annual cost of $3,432,300.  An RFP was issued for the direct placement or placement agents of these bonds on April 21, 2022, and 4 proposals were received.  The terms offered by Truist include rates of 2.96% on 2012A issuance and 3.03% on 2012B issuances with proposed rates held for 150 days expiring 10/17/2022.  Funds pertaining to the reimbursement of Truist legal fees will come from SARAA’s O&M account.  
There were no objections to forwarding this item to the full Board for approval.

Memorandum of Understanding/International Association of Firefighters:

Mr. Edwards reported that the memorandum summarizes the proposed Memorandum of Understanding (“MOU”) between SARAA and the Harrisburg International Airport Fire Fighters Association.  In January, a new CBA was agreed upon with the Association.  Shortly thereafter, SARAA announced the “2022 Performance Reward Program” for non-unionized employees.  Legally, an employer cannot unilaterally implement changes, even favorable ones, with unions without bargaining over them.  On February 11, 2022, the Association filed an unfair labor practice charge with the Pennsylvania Labor Relations Board.  To resolve the charge, the parties engaged in bargaining.  That resulted in the proposed MOU by which Association members are eligible for the bonus program but must complete a unique safety and security goals.  Specifically, Association members are required to complete two professional certification classes to earn the bonus.  If approved, the potential economic impact of the twelve Association members being eligible for the bonus is approximately $5,000 - $15,000 annually.  
There were no objections to forwarding this item to the full Board for approval.  

Airport Consulting Services -Strategic Planning Services:

Mr. Edwards reported that this is to authorize the Executive Director to execute a Consulting Services Agreement with Strategic Consulting Partners for a total project cost of $43,700 to provide the strategic planning services described in the scope of work.  The source of funding for the project will be SARAA operating funds.  On May 4, 2022, SARAA advertised a Request for Proposals seeking qualified consulting firms with experience in the development of a comprehensive strategic plan for the Airport Authority.  SARAA is requesting that the successful respondent provide overall strategic planning and facilitation services for the following:  
1. Discovery

2. Research

3. Identify strategic goals and write the strategic plan, including a proposed budget.

4. Develop implementation recommendations and identify the steps required to implement each recommendation

A selection committee of SARAA staff and one SARAA Board member reviewed and ranked the proposals based upon a pre-determined scoring matrix.  Strategic Consulting Partners headquartered in Mechanicsburg, PA ranked the highest among the four firms and recommended to provide strategic planning services for the Authority.
There were no objections to forwarding this item to the full Board for approval.
Adjournment:  Mr. Helsel adjourned the meeting at 9:52 a.m.
Next Meeting:   Friday, July 22, 2022, 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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