
Susquehanna Area Regional Airport Authority

Meeting Minutes

July 27, 2022
A meeting of the Susquehanna Area Regional Airport Authority was called to order by Mr. Helsel at 8:00 a.m., on Wednesday, July 27th, 2022. The following Board members were in attendance:
         
  Christopher Abruzzo 
James Gross

Stephen Libhart

         
  James Anderson
 
James Helsel

Keith Rodgers

         
  Keith Bashore
 
Erik Hume
  
Carolyn Van Newkirk 

         
  Bennett Chotiner 
 
William Leonard




      
Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Winfield (Post & Schell), Angela McGowen (Pillar & Aught) (via teleconference), Kevin Bryner (Deputy Director, IT), Michael Moskal (Deputy Director, Finance & Business Administration), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety), Lou Pirozzi (Deputy Director, Engineering & Planning), and Camille Springer (Executive Assistant)

Public Comments:  
Major Baird Imhe, 193 Civil Engineer Squadron:  Major Imhe introduced himself and said he is the new Commander of the 193 Civil Engineer Squadron.  He is also the Base Civil Engineer. 
Oath:
Captain Lucas Seighman was sworn in as Captain of the HIA Fire Department by Chairman Helsel.

Consent Calendar:
Mr. Helsel said this is to approve two Consent Calendar items, non-controversial items costing less than $10,000.  
1. Minutes of the June 29, 2022 Board Meeting
2. GRA Termination of Easement, Art Shaw 
Motion:  A motion was made by Mr. Leonard that the Board approve the Consent Calendar items.  The motion was seconded by Mr. Anderson and unanimously approved.

Executive Committee:  There were no items for this Committee on the agenda.
Airport Operations:


a)
Cargill Temporary Lease:  Mr. Edwards reported that this is to authorize the Executive Director to execute a short-term ground lease with Naylor-Adams Aviation d.b.a. Cargill Aeronautical to lease Hangar 501 at Capital City Executive Airport.  In May 2022, SARAA released a Request for Proposals and selected Cargill.  Cargill has raised concerns regarding the availability and cost of Pollution Coverage for their operation.  Because they needed to be out of their previous hangar by June 30, 2022, they were permitted to utilize Hangar 501.  In return for not having Pollution Legal Liability Coverage, Cargill has agreed not to defuel aircraft during the term of the Temporary Lease.  The terms of the lease are as follows:
· Term:  Month to month, with a 30-day termination by either party.
· Starting Lease Fee:  $1,400 per month
· Insurance:  $1 million commercial general liability, $2 million aggregate,
$1 million aircraft liability, $500,000 hangar keepers liability

· The lease is a triple-net lease.  Cargill will be responsible for all maintenance, upkeep, taxes, and insurance necessary for their occupancy.
The lease document was developed by SARAA counsel.

Motion:  A motion was made by Mr. Abruzzo that the Board authorize the Executive Director to execute a short-term ground lease with Naylor-Adams Aviation d.b.a. Cargill Aeronautical to lease Hangar 501 at Capital City Executive Airport. The motion was seconded by Mr. Rodgers and unanimously approved.  

b)
HIA Letter of Intent for Solar Power Generation:  Mr. Edwards reported that this is to authorize the Executive Director to issue a Letter of Intent to enter into a 30-year agreement with Akari Energy to develop and install a solar power system at Harrisburg International Airport, subject to the due diligence of both parties.  Akari proposes to lease approximately 6.43 acres of currently unused landside property located at the northwest end of the campus adjacent to Whitehouse Lane to develop and build a 1.93 mega-watt Solar Farm.  Akari will be responsible for all labor and costs associated with land development, design, utility interconnections, glare studies, physical construction, commissioning, maintenance, and insurance.  Akari partners with Dawood Engineer.  If at the end of the due diligence period and acceptable, Akari will sign a Board approved 30-year lease and make monthly payments consisting of fixed land lease payments and a percentage of the monthly revenue generated from selling power to the grid.  At the end of the 30-year terms SARAA will have the option to direct that the improvements be removed by Akari, or opt to leave them in place, at which time the solar power system would become a SARAA owned asset.  This project will generate approximately $3.4 million over the 30-year term at no cost or use of SARAA resources.

Motion:  A motion was made by Mr. Gross that the Board authorize the Executive Director to issue a Letter of Intent to enter into a 30-year lease agreement with Akari Energy of Houston, Texas to develop and install a solar power system at Harrisburg International Airport, subject to the due diligence of the parties.  The motion was seconded by Mr. Libhart and approved.  Mr. Hume recused himself from this vote.     

Executive Director’s Report: 
a)
Financials & Dashboard (through June):   Total YTD Airline Revenues were $4.8 million vs $4.8 million budgeted.  Total YTD Non-Airline Revenues were $8.1 million vs $7.4 million budgeted, or 8.8% better than budgeted.  Total YTD Operating Revenues were $12.9 million.  Total YTD Operating Expenses were $8.9 million, with Personnel costs of $3.3 million being the largest expense. Net Operating Revenue is $4 million YTD.  Total Non-operating items were ($3.9 million), resulting in a Variance to Budget of $34,397.  Adding the Extraordinary Cash Inflows resulted in a Net Position of $2,360,427. The Debt Coverage Ratio is 2.13 on a 1.25 requirement.  On the Capital Projects Summary, the HIA Rehab Food Dike has been completed.  On the Sales and Revenue Summary report, YTD 2022 enplanements were 306,069, up 48% over 2021.  The YTD Food/Gift sales $3 million, up 75%.  The YTD 2022 Rental Car Sales are $14 million, vs $9.8 million YTD 2021, or up 43.69%.  Total Variable Revenues YTD were $8.3 million, up 33.24%.   The CPE was $11.96.  On the Accounts Receivable Trade Summary report, remittances for over 90 day balances in July bring the total 60 plus day receivables to only 9% of all receivables.  
b)
Project Update:  Mr. Edwards reported on the following: 
HIA:

HIA Cargo Apron Expansion, Phase 4:  The predrilling for permeation grout has been completed.
Demolish Buildings 26 and 96:  A substantial completion inspection was held on June 29, 2022.  Project is pending final inspection and closeout.
Airport Drive Phase 3B, Third Street Intersection:  Continue preparing final design for a circulatory roadway.  The E&S Plans/NPDES permit amendment was approved.
Water Plant PFOS Remediation Upgrade: PennVEST awarded $6.7 million principal forgiveness loan fully funding the design.  The project was advertised via PennBID on 7/5/22, with an 8/18/22 bid opening.
Baggage Handling System Control:  VTC continues toward 100% final design.
Capital City Executive Airport:
Rehabilitate Taxiways B,C,D,J,L,E:  The low bid expired.  The project was rebid via PennBID on 7/18/22, with an 8/10/22 bid opening.  The award is pending FAA funding, which is anticipated for August-September. 
Gettysburg Regional Airport:  
Construct South Aircraft Parking Apron, Phase IV:  Site drainage installations and earthwork continues.  This project is nearing substantial completion.
Franklin County Regional Airport:

Construct Snow Removal Equipment Building:  The exterior shell is complete and bituminous apron placed. Mechanical and electrical supply chain issues are affecting progress.
c)
Enplanement Report:  Mr. Edwards reported that higher fuel costs, less flight school activity and more poor visibility days continue the trend of 2022 ops being lower than in 2021, down 21% YTD.  At MDT, 2022 operations continue to be at or near 2021 levels, up 2.4% YTD.  Higher prices, supply chain issues and fewer flights have led to a 6% decline in air cargo vs 2021, MDT’s record year.  June 2022 was the busiest month at MDT since the pandemic, up 8.7% vs last June 2021, just 2.6% behind February 2020.  While YTD 2022 enplanements are 16% behind 2019, they are 1% ahead of the pre-2019, five-year average.  
Marketing Update:  

Departures:  In June 2022, 96.4% of MDT departures flew.  The national average was 97%.  In June 2021, MDT was at 99.8%.  
Delta Earnings:  Delta had record revenue of 21% over 2Q19.  Costs were up 22% over 2Q19.  Capacity was down 18% vs 2Q19.  Delta expects business travel to return to 80% of 2019 by the end of the year.
JetBlue:  JetBlue looks to be the winning bidder for Spirit.
Executive Session:  Mr. Helsel convened an Executive Session at 8:31 a.m. to discuss litigation matters.  He reconvened the public Board meeting at 9:05 a.m.  There was no action taken resulting from the Executive Session.
Board Member Comments:

Mr. Gross:  Mr. Gross thanked staff for their efforts with the Solar Farm.
Mr. Leonard:  Mr. Leonard thanked staff for their efforts.

Ms. Anderson:  Mr. Anderson thanked everyone for a great job.
Next Board Meeting:

Wednesday, August 31, 2022, 8:00 a.m. 
Harrisburg International Airport

Adjournment:

There being no further business to discuss, Mr. Helsel adjourned the meeting at 9:09 a.m. 

Respectfully submitted:

Erik Hume,
SARAA Secretary
Prepared by Camille Springer
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