Susquehanna Area Regional Airport Authority

Executive Committee

August 26, 2022 
Minutes

A meeting of the Executive Committee of the Susquehanna Area Regional Airport Authority (SARAA or the Authority) was called to order by Mr. Helsel on Friday, August 26, 2022 at 8:35 a.m.  Members of the committee present were:


     James Helsel      Stephen Libhart    Carolyn Van Newkirk     Nelva Wright
   
Also attending were:  Timothy Edwards (Executive Director), Marshall Stevens (Deputy Executive Director), Michael Moskal (Deputy Director, Finance & Administration,), Scott Miller (Deputy Director, Marketing, PR and Advertising), Kevin Bryner (Deputy Director, Information Technology), Lou Pirozzi (Deputy Director, Engineering & Planning), Belinda Svirbely (Deputy Director, Operations, Security & Public Safety) and Camille Springer (Executive Assistant).
Public Comments:  None.
Minutes:  The minutes of the July 22, 2022 Executive Committee were deemed approved.

Financials & Dashboard (July 2022): 
Mr. Moskal reported that comparative statistics will be from the 2022 budget. Total YTD Revenue of $15.3 million was above budget by $806,000, or 5.6% above budget.  Airline Revenue is under budget by $35,000 or 0.6% below budget YTD.  Parking Revenue is over budget by $844,000 or 24.7% YTD.  Rental Car Revenues are $3,000, or .1% over budget YTD.  Credit memo’s offset revenue by $136,000 to be drawn against CRRSA.  Total cash receipts are over budget by $139,000 or 5%.  Concession revenue is under budget by $170,000 or 64% YTD.  Credit memo’s offset revenue by $315,000 to be drawn against concession relief.  Total cash receipts are over budget $145,000, or 55%.  Overall expenses are $433,000, or 3.9% under budget YTD.  Personnel expenses are under budget by $48,000 or 0.9%.  Parking expenses are $223,000, or 23.4% under budget.  When combined with revenue variance, total parking operations are $1.1 million over budget.  Utilities net of MS4 accrual @ $218,000 YTD, are $16,000 over budget, seeing significant increases in electric costs through July & August.  Net Operating Revenue is $4.6 million YTD, which is over budget by $1.24 million or 37%.  Non-Operating Revenue and expenses total ($5.65 million) resulting in a net variance to budget of ($1 million).  PFC receipts for July were received on August 1st, so $220,000 of debt service offset not factored.  Also, Capital grants and payables accrued are not included as this portion of the report is on a cash basis.  When factored, net variance to budget is ($509,000). When concession relief and CRRSA/ARPA grant draws of $2.38 million are drawn we arrive at a net position balance YTD of $1.4 million.  The Debt Coverage Ratio of 1.93 on a 1.25 requirement which includes CRRSA and ARPA non-operating concession relief revenues.  On the Balance Sheet, Current Restricted Assets, the Cash Investments & Current Liabilities Accrued Interest decreased due to the bi-annual debt service payment.  On the Sales and Revenue Summary, YTD enplanements are 37% above YTD 2021 enplanements. Food/Gift sales are 64% over YTD 2021 sales.  Hotel sales are 61% over YTD 2021 sales. Car Rental Sales were 35% above YTD 2021 sales. CFC days were 32% above 2021.  YTD CPE @$11.82, down $0.14 from June.  On the Accounts Receivable summary, remittances for total 60+ day receivables to only 3.1% of all Accounts Receivable.  The Bond refunding is progressing smoothly, with initial redline drafts of indenture and resolutions being circulated for review. 
SARAA Records Disposal:

Mr. Edwards reported that this is to allow the Executive Director to sign the Resolution to dispose of the identified records in accordance with the Pennsylvania Municipal Record Manual.  Staff have identified 16 boxes for disposal.  All records meet the standards within the Municipal Records Manual.  Records are destroyed at a minimal cost to SARAA.  

There were no objections to forwarding this item to the full Board for approval as a Consent Calendar item.
Adjournment:  Mr. Helsel adjourned the meeting at 8:46 a.m.
Next Meeting:   Friday, September 23, 2022, 8:00 a.m., David C. McIntosh Boardroom, HIA

Respectfully submitted:

Timothy J. Edwards

Executive Director

Prepared by Camille Springer
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